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PREFACE
History:

Shortly after becoming a Christian in 1982, it was my desire to come to the
Soviet Union to work with church leaders. What is interesting to me in hindsight is
that when this desire or call first developed, | was a brand new Christian who knew
very little about the Bible and Christianity. Yet through the years, this desire of my
heart remained. It was finally in 1994, while pastoring a church in the United States,
that | made my first trip to Ukraine. During this trip, the flame in my heart for this
ministry was fanned, and my desire became much stronger. This happened again
on a subsequent trip to Russia and Ukraine. After these opportunities, | would on
occasion sit with tears in my eyes as | looked at a map of Ukraine which hung on the
wall of my church office, wondering when | would be able to move and minister
there.

After arriving in Kiev with my family in 2001, my first two years were spent in
full-time language study. After this | assisted Kiev Christian University for one year
as the president's assistant. It was then that the foundation for Dynamic Church of
Eurasia was laid, and later the first chapters of this manual were written.

Dynamic Church of Eurasia:

Dynamic Church of Eurasia (DCE) is an
organization which was developed to facilitate
training of church leaders in the countries of the
former Soviet Union, otherwise know as
Eurasia. The name of this organization reflects
its desire: to see the churches of Eurasia be
dynamic, healthy, strong, and growing. To
accomplish this, as the logo of this organization
represents, a dynamic church must be a church
which has its foundation in the Word of God.
Therefore, DCE was established to help church
leaders transform their existing churches or
start new churches which operate according to

Building a Dynamic Ghurch  biblical principles.

This manual:

For all practical purposes, this manual is an ecclesiology. In other words, the
content covers many of those issues which the Bible speaks about in reference to
the church and its function. Therefore, the purpose of this manual is to assist you as
you contemplate what the Scriptures teach on specific ecclesiastical matters and
then determine whether your church is properly implementing and manifesting these
biblical truths. This being the goal, application sections follow almost every chapter
with questions designed to cause you to think about your church and how it
compares to the biblical standards.
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The application sections generally are divided into two sections. The first
section is designed for leaders of established churches. The second section is
designed for church planters and cross-cultural missionaries. The reason for the
difference in questions is that these two groups are at different stages of ministry
development. Whereas one group consists of leaders in established churches, the
other group is starting new churches. Though the application sections have different
focuses, it is my recommendation that you answer both application sections no
matter what your current ministry. Doing so will prove helpful.

The application sections of this manual are for your benefit. Your answers are
meant for you alone. Also realize that these sections will benefit you only to the
extent to which you want them to. In other words, you can answer the questions
quickly without giving them much thought and then forget about them, or not fill them
out at all. Another option is that you can go before God prayerfully, seriously
considering each question and taking the time necessary to honestly and thoroughly
answer it. This way change will result as you apply what you have learned to your
personal life and within your church. Your desire and honesty can make the
difference. Therefore the value of this process and what it will produce is up to you.

This manual is not meant to be an in-depth study on any one topic. Each
issue discussed is the subject of many books. Therefore | recommend that you find
available resources in which you can delve even deeper into these issues, especially
those which are pertinent to you and your church. Yet, though this manual is not an
in-depth study of any of the topics discussed, you could still feel overwhelmed as you
see all that is required in the Scriptures in regards to the local church. This is why
you should prayerfully take one area at a time, work on those related issues, and
then move on to the next chapter. This manual was written to be a tool to help you,
not to frustrate you. Let it do just that.

Theological considerations:

The underlying theological positions of this manual are presented here in brief
so you can benefit more completely from the material. They will be more fully
developed in the manual's contents.

First, a developed, functioning church is not to be pastor or congregationally-
led; it is to be elder-led. Elders -- of which the pastor is one -- are spiritually qualified
leaders who are to oversee and shepherd the flock.

Second, though a pastor is an elder, an elder is not necessarily called of God
to hold the office of a pastor; he does however assist the pastor in the shepherding
function. Therefore when the pastor is discussed in this manual, for the most part,
these discussions will not include the elder unless otherwise specified. Yet when
elders are discussed, it is assumed that the pastor is included in the discussion.

Third, according to Scripture, deacons are not spiritual leaders though they
are to be spiritual men. They are servants of the church. They like deaconesses,
their female counterparts, are to serve in the church as determined by the church
elders.



Fourth, pastors and evangelists are the equippers of the flock. It is their
responsibility to equip the body for service.

Fifth, when the term "church planter" is used, it refers to a person who starts
churches in his home country.

Sixth, when the term "cross-cultural missionary" is used, it refers to a person
who starts new churches in a cross-cultural setting. Though a missionary can
minister cross-culturally in his native country, a missionary's work usually takes place
in another country foreign to him.

Seventh, an evangelist is a person whose work is to starts new churches,
either as a church planter or as a cross-cultural missionary.

Eighth, the "church" is not a building which is equal to the Jewish temple. The
church consists of believers in Jesus Christ, who individually, and as a whole, are
the temple of God. God dwells in them individually and corporately. A church
building is simply a place, a building. God does not dwell in this building any more or
any less than He dwells in any other building. This is why the church -- believers --
can meet in any place available because God dwells in them, not in the building as
He did in the temple built by King Solomon.

A charge:

Please prayerfully consider the material presented in this manual for the
purpose of helping your church become a truly dynamic church. Yet expect that
when you attempt to make progress, Satan will attack you from both inside and
outside of your church. The greatest attack may very well come from within your
own church or from other churches. Church members who do not want to personally
change, who do not want their church to change, or churches who are entrenched in
tradition and/or legalism will generally be those who will lead the attack. Therefore if
you desire to implement biblical principles with the result of seeing your church grow
and become more dynamic, healthy, and strong, you can expect such attacks.
Consequently, as you step forth, do so prayerfully and carefully, yet with great
expectation of what God can and will do.

Special thanks:

Special thanks are given to those who helped with this project. First | want to
thank my theological proofreaders who took the time to read the more difficult
articles and give insightful feedback. Thanks go to Dr. John Werner, Dr. Richard
Calenberg, and Doug Britton. In addition, thanks are given to Dr. John Werner,
Brian Kinzel, and Dr. Mark Saucy for their time in discussing different issues with me.

| am also indebted to the English grammatical proofreaders, first to my

wonderful wife Annette who is a great helpmate, wife and mother; and to Rosemary
Foreman, a woman who has dedicated her life to teaching.
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The translation team that was involved in the painstaking task of translating
the original English document into Russian also deserves special thanks. This goes
to Sergei Omelchenko, the editor on this project; to Andre Zalishuk, the translator;
and to Valentin Dovgan, the Russian grammatical proofreader.

Thanks as well go to Oksana Likhonos of DDD-Studio Design, Kiev, Ukraine,
for creating the cover design as well as the logo for Dynamic Church of Eurasia. Her
creative abilities are astounding.

| am grateful as well to the group of Ukrainian pastors who took time out of
their busy schedules to meet with me to give their input on this manual: Pastors
Mikiel Androska, Vitally Kozoubovskii, Vladislav Kozoubovskii, Nikolay Zlidaniy,
Vladimer Semenuha, Anatoly Lapak, and Grigory Stupak.

Lastly, but not by any means least, | want to thank the churches and those

individuals who gave sacrificially over the years and for the special gifts given to
make this manual possible. Their sacrifice will be rewarded.
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FOUNDATIONAL ISSUES:

The Word of God in Ministry

The most powerful tool given by God to the church to affect the lives of people
are the 66 books, 1,189 chapters, 31,173 verses of the Bible. Each page of the Bible
is the authoritative Word of God, containing declarations which explicitly assert God
as its Author. Throughout the Bible the following statements are found: “Thus says
the Lord” (419 times), “God said” (46 times), “The Word of the Lord” (276 times),
“The Word of God” (53 times), “God spoke” (12 times), “My Word” (56 times), “My
commandment” (28 times), “My Law” (16 times), “God’s commandment” (12 times),
and the “Scripture” (51 times). These 969 statements, as well as many other
attestations in the Bible, should give the man of God confidence as he uses the Bible
to cause the regeneration of the lost in addition to the transformation and equipping
of the members of his church. As Hebrews 4:12 states, “For the word of God is living
and active and sharper than any two-edged sword, and piercing as far as the division
of soul and spirit, of both joints and marrow, and able to judge the thoughts and
intentions of the heart.” Therefore it is totally capable of obtaining these results.

Its importance

The importance of the Bible is seen throughout its pages. Actually its longest
chapter speaks to its importance, Psalm 119. The first six verses of this psalm open
with instruction which show its importance: “How blessed are those whose way is
blameless, who walk in the law of the Lord. How blessed are those who observe His
testimonies, who seek Him with all their heart. They also do no unrighteousness;
they walk in His ways. You have ordained Your precepts, that we should keep them
diligently. Oh that my ways may be established to keep Your statutes! Then | shall
not be ashamed when | look upon all Your commandments.” The significance of the
Word of God is seen here in regards to the believer's walk. It is the means by which
he may walk in accordance with God’s desires. This is why the psalmist proclaims
later in this psalm, “Therefore | love Your commandments above gold, yes, above
fine gold. Therefore | esteem right all Your precepts concerning everything, | hate
every false way” (vss. 127-128). Then he says, “Your word is very pure, therefore
Your servant loves it” (vs. 140).



God Himself made statements about the importance of His commandments,
His Law. He said, “These words, which | am commanding you today, shall be on
your heart. You shall teach them diligently to your sons and shall talk of them when
you sit in your house and when you walk by the way and when you lie down and
when you rise up. You shall bind them as a sign on your hand and they shall be as
frontals on your forehead. You shall write them on the doorposts of your house and
on your gates” (Deut. 6:5-9). God made it clear that His Word was so important that
it needed to be integrated into every part of the believer’s life. It needed to be in his
heart, the source of all he did in his life. It needed to be on his tongue, consequently
teaching it diligently to his children throughout the day, from when they rose up until
they laid down. God even said that His Word needed to be ever before his eyes, as if
it were bound to his hand and forehead as a constant reminder of what God said. He
was even to write the commandments of God on his doorposts and gates. God did
not want Israel to forget, not even a single command of His.

The Law which God gave Moses was of such importance that God told
Joshua before going in to take the land of Canaan, “This book of the law shall not
depart from your mouth, but you shall meditate on it day and night, so that you may
be careful to do according to all that is written in it; for then you will make your way
prosperous, and then you will have success” (Josh. 1:8). God equated Joshua’s
success with his understanding of and constant obedience to His Word. Joshua was
to think the Word of God. He was to speak the Word of God. He was to live the Word
of God. Therefore if the man of God desires success in his life and ministry, he must
do the same. Doing so is the key to loving the Lord his God with all his heart and
with all his soul and with all his might (Deut. 6:5). Why? Because his obedience to
God’s Word is clearly how he shows his love to God (John 14:21-24; 1 John 5:3). It
is also how He abides in Christ and Christ's Word abides in him, resulting in the
bearing of much fruit (John 15:4-7).

When Moses spoke to the Israelites about the Word of God, its importance is
again seen: “All the commandments that | am commanding you today you shall be
careful to do, that you may live and multiply, and go in and possess the land which
the Lord swore to give to your forefathers. You shall remember all the way which the
Lord your God has led you in the wilderness these forty years, that He might humble
you, testing you, to know what was in your heart, whether you would keep His
commandments or not. He humbled you and let you be hungry, and fed you with
manna which you did not know, nor did your fathers know, that He might make you
understand that man does not live by bread alone, but man lives by everything that
proceeds out of the mouth of the Lord... Therefore, you shall keep the
commandments of the Lord your God, to walk in His ways and to fear Him” (Deut.
8:1-3,6). Moses’ point was that God did some of the things He did in the desert to
humble the Israelites so that they would understand that obedience to the Word of
God was of utmost importance. It was more important than the very food they ate.
Consequently God kept food from them to make them hungry, feeding them manna
for the purpose of showing them what was in their hearts, which many times was
disobedience. Following the Word of God, walking in His ways and fearing Him are
of the greatest importance to the believer. Jesus understood this for He said to His
disciples when they brought Him food to eat, “My food is to do the will of Him who
sent Me and to accomplish His work” (John 4:34).
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In the Sermon on the Mount Jesus stated quite emphatically the importance of
the Word of God: “For truly | say to you, until heaven and earth pass away, not the
smallest letter or stroke shall pass from the Law until all is accomplished. Whoever
then annuls one of the least of these commandments, and teaches others fo do the
same, shall be called least in the kingdom of heaven; but whoever keeps and
teaches them, he shall be called great in the kingdom of heaven” (Mat. 5:18-19). The
“Law” of Moses Jesus said would be accomplished -- all of it -- down to “the smallest
letter or stroke” (of a letter). He also made it clear that whoever annuls just one of the
least of these commandments and teaches others to do the same will be the least in
the kingdom. In contrast, those who obey and teach them shall be great. So clearly
God considers His Word exceedingly important, and so should all true believers.
Jesus goes on, and as He concludes His sermon, He says: “Therefore everyone who
hears these words of Mine and acts on them, may be compared to a wise man who
built his house on the rock. And the rain fell, and the floods came, and the winds
blew and slammed against that house; and yet it did not fall, for it had been founded
on the rock. Everyone who hears these words of Mine and does not act on them, will
be like a foolish man who built his house on the sand. The rain fell, and the floods
came, and the winds blew and slammed against that house; and it fell—and great
was its fall.” (Mat. 7:24-27). The Word of God is a place of security, being a strong,
sturdy foundation for those who hear and act upon it.

Lastly, the fact that “all Scripture is inspired by God” (2 Tim. 3:16) is further
evidence of the Bible’'s importance. As Peter said in 2 Peter 1:20-21, “no prophecy of
Scripture is a matter of one’s own interpretation, for no prophecy was ever made by
an act of human will, but men moved by the Holy Spirit spoke from God.” The word,
“‘interpretation” in Greek (Gk., epiloosis) means literally unloosening or releasing. So
the issue in verse 20 is not that “no prophecy of Scripture is a matter of one’s own
interpretation,” but that no prophecy of Scripture is a matter of one’s own “revealing,”
or "unveiling of hidden truth.” In other words, God is the revealer of prophecy, not
man. This makes more sense in the context of verse 21, that “no prophecy was ever
made by an act of human will, but men moved by the Holy Spirit spoke from God.” In
this verse Peter is stating that God is the source of prophecy, the Holy Spirit being
the agent of inspiration. For it is the Holy Spirit who moved (Gk., pheromenoi; He
bore or carried along) the writers of Scripture as the wind would a ship when it fills its
sails and moves it. So in these two verses Peter is making it clear that God is both
the Revealer and Source of prophecy. This being the case, the Scriptures are
inspired, being the very words of God to man. Therefore the Scriptures are of utmost
importance to mankind.

Its power

The Bible was intentional, planned and written by God in such a way that it
would speak to all of the topics which God determined were necessary for man to
understand. In other words, the Bible is not a haphazard collection of writings by 40
plus authors, but is a specific collection purposely written to accomplish all that it was
set out to do. God said, “For as the rain and the snow come down from heaven, and
do not return there without watering the earth, and making it bear and sprout, and
furnishing seed to the sower and bread to the eater; so shall My word be which goes
forth from My mouth; it shall not return to Me empty, without accomplishing what |
desire, and without succeeding in the matter for which | sent it" (Isa. 55:10-11).
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Therefore we can be assured that it is effectual and sufficient for the task, and it has
the power to accomplish all that God desires.

Not only is God’s Word effectual, but it is invasive. Hebrews 4:12 explains:
“For the word of God is living and active and sharper than any two-edged sword, and
piercing as far as the division of soul and spirit, of both joints and marrow, and able
to judge the thoughts and intentions of the heart.” Because the Bible is alive and has
this ability to invade a person, probing deep into the spiritual core of a man, it is able
to judge a man’s heart. In this process the Word of God is able to accurately assess
the very thoughts and determine the very intentions of what a person thinks and
does. Having this capability, the Bible can force a man to look inwardly at the
contents of his heart, those things which defile him (Mark 7:18-23) as well as those
things which commend him (cf., Luke 6:45; 8:15; 1 Cor. 4:5). This process of
invading the core of a man, causing him to look intently at his thoughts and
intentions through the living and effectual Word of God, can transform him (cf. Rom.
12:1-2; Eph. 4:23) as it cleanses (Eph. 5:25-27) and sanctifies him (John 17:17).
Such a process is helpful to the Bible reader if he abides by what he reads. James
makes this clear when he wrote, “But one who looks intently at the perfect law, the
law of liberty, and abides by it, not having become a forgetful hearer but an effectual
doer, this man will be blessed in what he does” (Jam. 1:25). Therefore the Word of
God is powerful, being able to invade, convict and change the heart of a believer.

The Word of God is also powerful in transforming the lives of unbelievers into
followers of Jesus. Peter said in 1 Peter 1:22-25: “Since you have in obedience to
the truth purified your souls for a sincere love of the brethren, fervently love one
another from the heart, for you have been born again not of seed which is perishable
but imperishable, that is, through the living and enduring word of God. For, ‘All flesh
is like grass, and all its glory like the flower of grass. The grass withers, and the
flower falls off, but the word of the Lord endures forever.” And this is the word which
was preached to you.” Peter makes it clear that the reason his readers were to love
one another was because they were born again (born from above), this resulting
from the living and enduring Word of God which transformed them. This
transformation gave them the ability to be obedient to the truth of God’s Word.
Consequently they were able to purify their souls, this giving them the capacity to
love in this way. Peter also made it clear that where the flesh of man is perishable,
those who were born again of God’s imperishable Word will live forever. Thus the
Word of God has the power to transform lives from the perishable to the
imperishable, from the unregenerate to a transformed individual.

Its necessity in ministry

One reason the Word of God is necessary for church leaders in ministry is
because it reveals to us how to live and understand life from God'’s perspective. God
said of Himself, “For My thoughts are not your thoughts, neither are your ways My
ways," declares the LORD. For as the heavens are higher than the earth, so are My
ways higher than your ways, and My thoughts than your thoughts” (Isa. 55:8-9).
Understanding our personal view of life generally takes little effort, while
understanding life from God’s perspective can be difficult at times, uncomfortable,
and stretching. It can be difficult because we have to wrestle with the deep wisdom
of God, understanding it in the context of the entire Bible. It can be uncomfortable
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because the Word of God is always prompting us to change to become more
Christlike. This will also cause us to have to change how we understand life and the
Bible which can also cause discomfort. It is stretching because as it changes us, we
are no longer who we used to be, slowly being molded into a new person. Yet
ultimately this process should be freeing, enlightening, and bring peace as we grow
in truth, for it is the Word of God which gives clarity. As fallible human beings, we do
not always understand things as God does, but the Bible helps us to see things
clearly; that is if we take the time to study it, meditate upon it and ask God for
understanding. Without God’s Word we cannot be effective in our ministry. But with it
we can penetrate the hearts of people (cf. Acts 2:37) for the Word of God is sharp
and piercing, being portrayed in the Scriptures as “the sword of the Spirit.” (Eph.
6:17). Ministers of the gospel need to know how to effectively yield this sword. God
also describes His Word as a fire and a hammer. He said, “Is not My word like fire?’
declares the Lord, ‘and like a hammer which shatters a rock?”” (Jer. 23:29). In other
words God’s Word is powerful, and it will accomplish His plan because His ways
cannot be thwarted (Job 42:2). Such a tool is necessary for the man of God to battle
against satanic forces (cf. Mat. 4:1-11) and to be able to impact the lives of people.

Another reason the Bible is necessary in ministry is because it is the very Word
of God. As the Word of God, it is capable of preparing God'’s people for ministry
which, according to Ephesians 4:11-16 is the primary goal of the pastor and
evangelist (see the chapter titled, “Pastor’s and Evangelist’s Equipping Ministry”).
Paul wrote, “all Scripture is inspired by God and profitable for teaching, for reproof,
for correction, for training in righteousness; so that the man of God may be
adequate, equipped for every good work” (2 Tim. 3:16-17). Therefore, the pastor and
evangelist who desire to have an effective force which is capable of ministering
fruitfully within the church and the community where the church is located must have
members who are equipped to do the work. It is the Word of God which was given to
accomplish this task. It can transform the character of a Christian, giving him the
wisdom and knowledge he needs, preparing him for service, and equipping him for
the work God has for him to accomplish.

Jesus -- the Word of God (John 1:1-3) -- understood the power of God’s Word
and its necessity in our lives. This can be seen in the fact that the night in which
Jesus was taken to be tried, he prayed for all of His disciples, even for you and me
(cf. John 17:20). He said, “Sanctify them in the truth; Your word is truth” (John
17:17). The word “sanctify” means to purify, to separate from, to set apart. So Jesus
was asking His Father to use His truth to sanctify Jesus’ disciples. It is then that
Jesus explicitly equates God’s Word with truth. What Jesus wanted were disciples
who would reflect His character, who would be holy, and who would live righteously.
Jesus knew that this could only be accomplished through the Word of God, and that
is why He made this request. Knowing this, the pastor and evangelist need to
understand that their Bible is God’s truth. It is what God has given them to use to
sanctify believers; helping them grow in faith, hope and love; in their relationship with
Christ; in their knowledge of God, Christ and the Holy Spirit; in the fruit of the Spirit;
etc. This is the tool they have “for the equipping of the saints for the work of service,
to the building up of the body of Christ” (Eph. 4:12). Without it they have nothing.
With it they can produce mature, productive, effective disciples of Christ.



Some final reasons why the Word of God is necessary in ministry is because
those who follow the Word of God will have wisdom and understanding (Psa. 111:10;
119:104,130). They will keep their way pure, and not sin against God as a result of
treasuring His Word (Psalm 119:9-11). They will also have a light for their path and a
lamp to their feet (Psa. 119:105) so they can see clearly the way to go. These are
reasons the man of God needs to teach the Word of God to the people of God. The
Apostles, understanding the importance and necessity of this ministry, gave
themselves fully to this work, wanting nothing to sidetrack them (Acts 6:4). Thus it
should be for church leaders today. David wrote, “The law of the Lord is perfect,
restoring the soul; the testimony of the Lord is sure, making wise the simple. The
precepts of the Lord are right, rejoicing the heart; the commandment of the Lord is
pure, enlightening the eyes. The fear of the Lord is clean, enduring forever; the
judgments of the Lord are true; they are righteous altogether” (Psa. 19:7-9).

Conclusion

Due to the importance of the Bible as the Word of God and because of its
intrinsic power, it is vital that the church leader understand that it is his most
important tool. For it has occurred that when the Bible was read from pulpits by
unsaved pastors, the hearers came to faith in Christ. This is its power; consequently,
it is an essential and indispensable part of the ministry of the man of God.

However, though the average church leader would agree 100% with the truths
presented in this article, how often does his practice agree with his understanding?
In other words, how important is the Bible in his daily life and ministry? To answer
this, all one has to do is consider some of the following questions:

1. How much time does he spend reading it each day?

2. How much time does he invest each week in studying it before he preaches
and teaches it?

3. How often does he carry it with him so that he has it available for potential

ministry opportunities?

How much time does he spend memorizing it?

How many times has he read the entire Bible from cover to cover?

How well can he use the Bible in teaching, counseling, and refuting false

doctrine and false teachers?

7. How much does he focus his attention on applying the Word of God to his
life?

o0k

So though you may agree with the importance of, the power of, and the necessity of
the Word of God in the lives of church leaders and church members, what is your
reality? Remember, it was the Word of God which Paul and his companions
preached, proclaiming Jesus throughout the known world, about whom the
Thessalonians said, “These men who have upset the world have come here also”
(Acts 17:6). You have the same authoritative Word of God at your disposal with
which to use to transform people and upset the world for Jesus.

For this to happen though, we need to view the Bible as did the writers of the
Bible. Job said of the words of God, “I have not departed from the command of His
lips; | have treasured the words of His mouth more than my necessary food” (Job
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23:12). A psalmist said, “I rise before dawn and cry for help; | wait for Thy words. My
eyes anticipate the night watches, that | may meditate on Thy word" (Psa. 119:147-
148). If the Word of God is as important to us as it was to these men, if we
understand its power and its necessity in our ministry, if we honor it through reading
it daily, through our diligent study and our memorization of it, if we apply it to our
lives and use it to see others transformed, then we will take it seriously and as a
consequence see great results as God works through it.

The minister of the gospel needs to remember this so as not to fall prey to the
plague that is ravaging portions of the church of Jesus Christ where biblically based
sermons are being replaced by talks about Bible truth, or a focus on stories, personal
experience, dramas, etc. The preacher of the Word needs to understand that though
some of these aforementioned teaching methods can be a positive addition to a
message, they are not to replace the preaching of the Word of God. Why? Because
they are not the inspired Word of God, thus they fall significantly short in their
potential impact in contrast to the Word of God. Though these things appeal to
many, such actions eventually will hurt a church in the long run. Why? Because
these methods are not what God ordained to build up believers, prepare them for
ministry, give them a deep understanding of the things of God, or a solid foundation
upon which to stand in their Christian faith (cf. Mat. 7:24-27; Eph. 4:11-16). God
gave the Bible for this task. This is why Paul told young Pastor Timothy, “l solemnly
charge you in the presence of God and of Christ Jesus, who is to judge the living and
the dead, and by His appearing and His kingdom: preach the word; be ready in
season and out of season; reprove, rebuke, exhort, with great patience and
instruction. For the time will come when they will not endure sound doctrine; but
wanting to have their ears tickled, they will accumulate for themselves teachers in
accordance to their own desires, and will turn away their ears from the truth and will
turn aside to myths” (2 Tim. 4:1-4). The minister of the Word of God needs to make
sure that he too is “ready in season and out of season” to “reprove, rebuke, exhort,
with great patience and instruction.” This can only be done with the Bible and by its
teachers who work hard at studying it, preaching and teaching it (1 Tim. 5:17; 2 Tim.
2:15). This cannot be accomplished by those who desire only to tickle men’s ears.
Let’s be ministers who are men of God’s Word!



APPLICATION QUESTIONS FOR CHURCH LEADERS,
CROSS-CULTURAL MISSIONARIES AND CHURCH
PLANTERS:

1. How important is the Bible to your ministry? As stated above, “To answer this, all
one has to do is consider some of the following questions.” Please take some
time to answer them now.

a. How much time do you spend reading the Bible each day?

b. How much time do you invest each week in studying it before you preach and
teach it?

c. How often do you carry it with you to have it available for potential ministry
opportunities?

d. How much time do you spend memorizing it?
e. How many times have you read the entire Bible from cover to cover?

f. How well can you use the Bible in teaching, counseling, and refuting false
doctrine and false teachers?

g. How much do you focus your attention on applying the Word of God to your
life?

2. Do you need to improve in your use of the Word of God? If so, in what areas of
your life and/or ministry? Please use the questions above as a guide. Write a
plan for improvement in three of these areas:

¥

3. As aresult of reading this article, what will you do differently in your church in
regards to using the Bible?



FOUNDATIONAL ISSUES:

Church: Purpose of

Why it is important to understand the purpose of the church:

Understanding the purpose of any organization is important for
comprehending the reason why that organization exists. This is true for the local
church as well. Why does the church exist? Why did Jesus go through all that He
did and die on a cross to redeem the church? Knowing the answers to these
questions helps people understand the church's purpose. Understanding this will
help the church be more focused on and better accomplish its task. When a church
does not understand its purpose, it is impotent because it does not know why it
exists; why it is doing the things it does.

The purpose of the church:

What is the purpose of the local church? In developing the purpose statement
presented here, the Bible passages used speak about two issues: 1) the reason that
God saved Christians, and 2) the tasks which He gave them to accomplish in the
world.

The first segment of the purpose of the church gives the overall intention God
has for the believer; that being God'’s glorification: “Whether, then, you eat or drink or
whatever you do, do all to the glory of God” (1 Cor. 10:31). God’s glorification should
be the primary reason for all that the believer and the local church do; the statement,
“‘whatever you do,” being all-inclusive. Consequently when ministries are carried out
(e.g., the preparation and preaching of the Word of God, worship, evangelism,
member care, etc.) and people are giving of their time and money to do them, all
their effort is to be done as if explicitly for God. Why? Because when one ministers
for the glory of God, he should be doing his work purposely for God (Col. 3:17,23; 1
Pet. 4:11). He is not to offer a half-hearted effort, but instead 100%. Therefore the
first portion of the purpose statement of the local church is: “The purpose of the local
church is the glorification of God (1 Cor. 10:31)...”

Another purpose of the church is to be a stronghold of truth. The church is
described by Paul as “the pillar and support of the truth” (1 Tim. 3:15). Whereas a
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pillar upholds a structure, the church like a pillar is to uphold the Word of God. It is
also to be the “support of the truth.” In other words, in regards to God’s Word, it is to
be immovable, firm, and steadfast in its treatment of and conviction and adherence
to the Bible. The church is never to buckle under the pressure which the world
places upon it to compromise, disregard and/or abandon God’s truth. Instead it is to
stand strong, upholding and proclaiming the truth no matter the consequences. Even
though the entire world itself were to turn away from God’s Word, the church is to
stand as a beacon of it! The expanded purpose statement is: “The purpose of the
local church is the glorification of God (1 Cor. 10:31), through being the pillar and
support of the truth (1 Tim. 3:15)...”

The next segment of the church’s purpose takes into account God’s intention
for believers in the world; that being proclamation. The truth that is to be proclaimed
is twofold. The first truth is found in 1 Peter 2:9, which states: “But you are a chosen
race, a royal priesthood, a holy nation, a people for God’s own possession, so that
you may proclaim the excellencies of Him who has called you out of darkness into
His marvelous light.” It is the task of the believer and the church to proclaim God’s
excellencies (praises or virtues) to the world. This is to be done because God is
worthy of praise and honor. The world needs to know about the greatness of God,
for the world must believe in Him through His Son. Psalm 145 is a good example of
this.

“I will extol You, my God, O King, and | will bless Your name forever and ever.
Every day | will bless You, and | will praise Your name forever and ever.
Great is the Lord, and highly to be praised, and His greatness is
unsearchable.

4 One generation shall praise Your works to another, and shall declare Your

WN =

mighty acts.

5 On the glorious splendor of Your majesty and on Your wonderful works, | will
meditate.

6 Men shall speak of the power of Your awesome acts, and | will tell of Your
greatness.

7 They shall eagerly utter the memory of Your abundant goodness and will
shout joyfully of Your righteousness.

8 The Lord is gracious and merciful; slow to anger and great in lovingkindness.

9 The Lord is good to all, and His mercies are over all His works.

10 All Your works shall give thanks to You, O Lord, and Your godly ones shall
bless You.

11 They shall speak of the glory of Your kingdom and talk of Your power;

12 To make known to the sons of men Your mighty acts and the glory of the
majesty of Your kingdom.

13 Your kingdom is an everlasting kingdom, and Your dominion endures
throughout all generations.

14 The Lord sustains all who fall and raises up all who are bowed down.

15 The eyes of all look to You, and You give them their food in due time.

16 You open Your hand and satisfy the desire of every living thing.

17 The Lord is righteous in all His ways and kind in all His deeds.

18 The Lord is near to all who call upon Him, to all who call upon Him in truth.

19 He will fulfill the desire of those who fear Him; He will also hear their cry and
will save them.

20 The Lord keeps all who love Him, but all the wicked He will destroy.
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21 My mouth will speak the praise of the Lord, and all flesh will bless His holy
name forever and ever.”

This is the God whom we serve. Thus one must not only proclaim the wrath and
justice of God, but the many other aspects of His character as well. Therefore the
expanded purpose statement is: “The purpose of the local church is the glorification
of God (1 Cor. 10:31), through being the pillar and support of the truth (1 Tim. 3:15),
through its declaration to the nations of His excellencies (1 Pet. 2:9)...”

The second truth believers are to proclaim to the world is found in Luke 24:47,
“and that repentance for forgiveness of sins would be proclaimed in His name to all
the nations, beginning from Jerusalem.” Believers and the local church are also to
proclaim to the whole world that it needs to repent in Christ's name for the
forgiveness of sins. This need for repentance is seen in other passages as well,
such as Psalm 96:10, Matthew 28:18-20, and Acts 1:8. This is the good news that
ambassadors of Christ are to communicate because God takes no pleasure in the
death of the wicked. It is His desire that they turn from their wicked ways and repent
(Ezk. 33:11; 2 Pet. 3:9). Again the purpose statement is expanded to: “The purpose
of the local church is the glorification of God (1 Cor. 10:31), through being the pillar
and support of the truth (1 Tim. 3:15), through its declaration to the nations of His
excellencies (1 Pet. 2:9) and His message of repentance for the forgiveness of sins
(Luke 24:47; 2 Cor. 5:18-21; cf. Mat. 28:18-20; Acts 1:8)...”

The last and final aspect of the purpose of the church considers why God
brought salvation to all men; that they be zealous for good deeds (Titus 2:14).
Therefore it is God’s purpose for believers and the local church to be zealous for
good deeds, doing them inside and outside of the church for all men (Gal. 6:10);
good deeds which are befitting to God (cf. Col. 1:10). This is what God expects, “for
we are His workmanship, created in Christ Jesus for good works, which God
prepared beforehand so that we would walk in them” (Eph. 2:10). This is why we are
commanded: “Let your light shine before men in such a way that they may see your
good works, and glorify your Father who is in heaven” (Mat. 5:16). This is our
function as Jesus said in Matthew 5, that we are the salt and light of the world, and
“a city set on a hill cannot be hidden; nor does anyone light a lamp and put it under a
basket, but on the lampstand, and it gives light to all who are in the house” (vss. 13-
15). Through our good works we are to make a difference, not just be hidden away
so that no impact will be made through us in this dark world. Therefore, “Let us not
lose heart in doing good, for in due time we will reap if we do not grow weary. So
then, while we have opportunity, let us do good to all people, and especially to those
who are of the household of the faith” (Gal. 6:9-10).

The completed purpose statement then is:

The purpose of the local church is the glorification of God (1 Cor. 10:31),
through being the pillar and support of the truth (1 Tim. 3:15), through its
declaration to the nations of His excellencies (1 Pet. 2:9) and His message
of repentance for the forgiveness of sins (Luke 24:47; 2 Cor. 5:18-21; cf.
Mat. 28:18-20; Acts 1:8), and through its good deeds (Titus 2:14; 3:14;
Eph. 2:10; Gal. 6:10).
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This is the reason why the church of Jesus Christ exists. This is to be the
underlying purpose for all that the local church does. Knowing this, church leaders
need to make sure that all of the ministries their church are involved in bring glory to
God through declaring His excellencies, repentance from sin, and through the good
deeds which its members produce. The results will be eternal when this is
accomplished.
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APPLICATION QUESTIONS:

The purpose of the local church is the glorification of God (1 Cor. 10:31), through
being the pillar and support of the truth (1 Tim. 3:15), through its declaration to the
nations of His excellencies (1 Pet. 2:9) and His message of repentance for the
forgiveness of sins (Luke 24:47; 2 Cor. 5:18-21; cf. Mat. 28:18-20; Acts 1:8), and
through its good deeds (Titus 2:14; Eph. 2:10; Gal. 6:10).

Is your church working diligently at fulfilling this purpose statement? Please consider
each portion of this purpose statement.

1. The purpose of the local church is the glorification of God (1 Cor. 10:31)

What are ways in which local church should be glorifying God?

What are ways in which your church is glorifying God?

What are ways in which your church is not glorifying God?

What can your church change so that it will glorify God?
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2. God is to be glorified through the church being the pillar and support of the truth
(1 Tim. 3:15).

Y Is your church a pillar and support of the Word of God? If so, how?

Y If your church is not a pillar and support of the Word o God, what can you do
to change this situation?

Y This truth will touch the very core of your church and its members. So how
important is this truth to your church? If it is not important, what can you do to
strengthen the position of the Word of God in the reality (daily lives) of your
church’s members?

3. God is to be glorified through the church’s declaration to the nations of His
excellencies (1 Pet. 2:9)

* What are some practical ways in which your church can be more involved in
declaring God’s excellencies (praises, virtues) to the nations?

* How are other churches that you know doing this? Are they being
successful?

4. God is to be glorified through the church’s declaration of His message of
repentance for the forgiveness of sins to the nations (Luke 24:47; 2 Cor. 5:18-
21; cf. Mat. 28:18-20; Acts 1:8)

* What are specific ways in which your church is involved in reaching the lost
for Christ in your community?

* Do you have a program to train the members of your church in how to reach
the lost?
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How many of your church members witness for Christ on a regular basis?

How many times a month do you and the leaders of your church witness
about Christ to the lost?

Does your church reach out to the surrounding communities? If not, what are
ways you could do this?

Has your church sent out a cross-cultural missionary, or does it support a
cross-cultural missionary in another country?

Could your church be involved with other churches in starting a church in
another community and/or sending out a missionary to another country?
What steps can you take to do one or both of these things?

5. God is to be glorified through the good deeds of the church (Titus 2:14)

Why is it important that your church and the members of your church be
involved in good deeds?

Does your church discuss ways in which it could be involved in good deeds in
your community? If not, why?

How is your church involved in good deeds in its ministry to the members of
your church?

What are some ways in which your church could be more involved in doing
good deeds:

* In your church?

* In your community?
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SPECIFIC QUESTIONS FOR CROSS-CULTURAL
MISSIONARIES AND CHURCH PLANTERS:

1. What steps do you need to take to make sure that your new church will fulfill the
purpose statement of the church?

2. List ideas under each phrase of the purpose statement of how your church, from
its conception, will work toward fulfilling these:

The purpose of the local church is

* The glorification of God (1 Cor. 10:31)

Y Through being the pillar and support of the truth (1 Tim. 3:15)

* Through its declaration to the nations

* Of God’s excellencies (1 Pet. 2:29), and

* Of His message of repentance for the forgiveness of sins (Luke 24:47; 2
Cor. 5:18-21; cf. Mat. 28:18-20; Acts 1:8), and

* Through its good deeds (Titus 2:14)

3. How can this purpose statement help define why your church should exist and
what your church will be characterized by?
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FOUNDATIONAL ISSUES:

Church: Goals of

What goals should the church strive for?

As one thinks about the topic, goals of the church, many thoughts may come
to mind. Some may think about such things as the number of people a church wants
to see come to Christ in the coming year; how many small groups should be meeting
each week; when the new church building will be built; how much money should be
designated to support missionaries, etc. Therefore, each church will have its own
set of goals depending upon its circumstances. Though many churches strive
toward excellent goals such as those mentioned above, presented here is the
premise that there is a biblical set of goals which are to be of primary importance
above all others. Though these goals are to be fundamental to everything which the
church does if it is to experience success, these goals are rarely discussed in a
strategic manner in most church board meetings around the world. The question is,
"How would a church determine which set of goals are of primary importance for the
church to follow, and which are not?"

As one considers which goals would qualify as the primary goals of the
church, some criteria should be considered. The first criterion presented to
determine if a goal is a primary goal of the church or not is: Does this goal produce
eternal results? In other words, when this goal is realized, or even in the process of
being realized (when a long process is in view), it will have results that will be
recognized in eternity. Eternal goals are of course something worthwhile for a
church to strive after. A second criterion presented is that such a goal would be
commanded in the Scriptures for churches to fulfill. Since obedience to the Word of
God is of utmost importance, this too would make the goal worthwhile. A third
criterion presented is that such a goal would be discussed in many places in the
epistles, where churches would be exhorted to follow and excel in this goal. The
next question is: "Are there New Testament exhortations which would fulfill these
criteria, and if so, what are they?" The answer to this question is found in the book
of 1 Corinthians and corroborated in other epistles.
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The church's primary goals:

In the book of 1 Corinthians, it is evident that the Corinthian believers
struggled with the sin of pride (cf. 1:26-31; 4:6, 18, 19; 5:2; 8:1-2). In conjunction
with this, they as a church possessed all of the spiritual gifts which are given by the
Holy Spirit (1:7); and for some, this added to their pride (12:21; 13:1-2; 14:4,23).
Therefore the Apostle Paul needed to correct them and let them know that there
were things more important in life than the spiritual gifts (1 Cor. 13:1-3; cf. 1 Sam.
15:21-23). These spiritual gifts in which the Corinthians prided themselves would
one day cease (1 Cor. 13:8). But in contrast to these gifts, what wouldn’t cease?
What was more important and eternal? Paul clearly answers this question when he
exhorts the Corinthians with these words found in 1 Corinthians 13:13: “But now
faith, hope, love, abide these three; but the greatest of these is love." These three
aspects of the Christian faith are what Paul tells the Corinthians are the most
important, and will remain, existing on into eternity (what will “abide,” or stay forever
in contrast to the gifts which have and will cease (vs. 8)). Faith, hope and love are
also themes about which Paul speaks repeatedly to the recipients of his epistles.
They are foundational to all other aspects of a believer's, or his church’s faith and
ministry. Therefore, whenever these three aspects of the faith are not foundational
to a church’s existence, then everything that such a church does will be done in the
strength of their own flesh and not in the strength of the Spirit of God (cf. Rev. 2:2-5).
Consequently, this is why the three primary goals that a church should focus its

attention on are faith, hope and love!.

Why are these three aspects of a believer’s faith so important? In the case of
love, Jesus stated when asked which is the greatest commandment in the Law:
“...'YOU SHALL LOVE THE LORD YOUR GOD WITH ALL YOUR HEART, AND WITH ALL YOUR
SOUL, AND WITH ALL YOUR MIND.” is the great and foremost commandment. The
second is like it, “YOU SHALL LOVE YOUR NEIGHBOR AS YOURSELF.” On these two
commandments depend the whole Law and the Prophets™ (Matthew 22:37-40).
From Jesus' answer, two major observations are noted. The first is that the two
greatest commandments in Scripture are to love God and man. The second
observation is that all of the Law of Moses (613 individual commandments) find their
foundation in love. Romans 13:8-10 sums this truth up when it says: “Owe nothing
to anyone except to love one another; for he who loves his neighbor has fulfilled the
law. For this, “You shall not commit adultery, You shall not murder, You shall not
steal, You shall not covet,” and if there is any other commandment, it is summed up
in this saying, ‘You shall love your neighbor as yourself.” Love does no wrong to a
neighbor; therefore love is the fulfillment of the law.” Therefore everything that a
person does is to be done out of love. This is also to be the goal of our preaching
and teaching. Paul makes this point in 1 Timothy 1:5: “But the goal of our instruction
is love from a pure heart and a good conscience and a sincere faith.” What is the
source of that love according to Paul? It is to come from a pure heart, a good
conscience and a sincere faith. How do you as a pastor positively influence the
hearts of the members of your church to be pure, resulting in a good conscience and
a sincere faith? It is through your teaching and preaching ministries, for it is the Word
of God which sanctifies (John 17:17; 15:3) and cleanses (Eph. 5.26; cf. Heb. 10.22),

!The author was first introduced to this understanding of the Scriptures through the ministry of Dr.
Gene A. Getz. Though this being the case, the material on this topic results from the author’s own
personal study.
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which is “profitable for teaching, for reproof, for correction, for training in
righteousness; so that the man of God may be adequate, equipped for every good
work” (2 Tim. 3:16). Therefore love must be the foundational aspect or goal of the
local church; for if it is not, as Paul said in 1 Corinthians 13, the results of the various
ministries of the church will be of no profit (1 Cor. 13:1-3). Love is of utmost
importance in the local church.

The second goal of the church is to grow in faith. Hebrew 11:6 states: "And
without faith it is impossible to please Him, for he who comes to God must believe
that He is and that He is a rewarder of those who seek Him." If a church does not
function in accordance with faith, then how can that church possibly please God? It
cannot and will not! God will only reward those individuals and churches who seek
Him. Those who seek their own will may please themselves and others, but they
definitely will not please God. Therefore the local church must do everything through
faith and not the flesh, or it will not produce good and lasting fruit (Mark 4:18-19).

The third foundational goal about which Paul exhorted the church at Corinth is
hope. Hebrews 6:19 says: “This hope we have as an anchor of the soul, a hope
both sure and steadfast....” Therefore hope is important in the local church because
without it the church would waver. It would have no firm foundation. As a result, it
would not be a pure church which would labor and strive for the gospel, being tossed
to and fro because of its lack of stability. But the church whose hope is in Christ
(Col. 1:27) purifies itself (1 John 3:3; cf. Titus 2:11-14) and will be useful to God (2
Tim. 2:20-22). Such a church will also be anchored (cf. Heb. 6:19), and as a result
will be steadfast (Heb. 6:19; 1 Thes. 1:3) and immovable, always abounding in the
work of the Lord, knowing that their toil is not in vain in the Lord (1 Cor. 15:58). Even
in the midst of trials (cf. 1 Thes. 1:3,6; 2 Thes. 1:4), such a church will persevere
(Rom. 8:25). This stability, which is a manifestation of hope, gives the church the
ability to labor and strive (1 Tim. 4:10), making an impact for Christ. Accompanying
such hope is rejoicing (Rom. 12:12), and no disappointment (Rom. 5:4-5) because of
Whom the church’s hope is in. This is why hope is so important and is to be a
foundational goal of the church.

The importance of these goals:

As one looks at the writings of Paul, one can see Paul’s concern for how the
churches he began manifested faith, hope and love. The books of 1 & 2
Thessalonians and Colossians show this point very clearly. Below is an example
from 1 & 2 Thessalonians:

1 Thessalonians
Paul remembered their faith, hope and love (1:3)
They expressed their faith (evangelism) (1:8)
Paul gave examples of how they expressed their faith, hope and love (1:9-
10)
Timothy was sent to strengthen them in their faith (3:2)
Paul sent Timothy to find out about their faith (3:5)
Timothy brought good news about their faith and love (3:6)
Paul was comforted after hearing about their faith (3:7)
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Paul wanted to complete what was lacking in their faith (3:10)
Paul wanted them to abound in their love (3:12)

They were taught by God to love one another (4:9)

Paul exhorted them to put on faith, hope and love (5:8)

2 Thessalonians
Paul commended them because their faith and love grew (1:3)
Paul spoke proudly of them to others because of their steadfastness
(perseverance) and faith in persecution (1:4)
Paul prayed for their growth in love and hope (steadfastness) (3:5)

In these two short books one can see the importance of faith, hope and love by the
number of times Paul mentions them (14 times in 8 chapters). One can also see
their importance by Paul’s concern for the manifestation of these three aspects of
their faith in this church. Paul reminded them of their faith, hope and love in the past,
in the present, and his desire for them to improve in these areas in the future. Then
in 2 Thessalonians, it is obvious that they did make strides forward in their faith and
love. Not only that, Paul spoke proudly of them because of their steadfastness
(perseverance) and faith in persecution (1:4). Itis interesting to note that these are
the kinds of things about which the Apostle Paul boasted. Therefore faith, hope and
love are measuring sticks for the health of the local church.

Seeing the importance of faith, hope and love in the life of a believer and in
the life of a church, these aspects of the faith need to be a priority for discussion by
church leadership. In these discussions, they need to analyze their church and its
ministries to see if faith, hope and love are truly its foundational characteristics; if
they are being manifested to the extent they should be, or to see if any of them are
nonexistent (cf. Rev. 2:4). The church's leadership also needs to consider how the
church, individuals within the church, and they themselves can work at abounding
even more in their faith, hope and love. When meeting to discuss the work of the
church, its leadership needs to make sure that their meetings are carried out in a
spirit which expresses these characteristics, and that the decisions made reflect
them as well.

In this world there are churches which are monuments to men, and there are
those which are monuments to God. Those which are monuments to men are the
ones that operate like corporations, where planning and scheming are done on how
to build up a large church through whatever means are necessary. Those which are
monuments to God are those which manifest a great faith in Him, which look forward
to Christ’'s coming with steadfastness, and which manifest love in all that they do
toward the brethren and to those outside of the church. These churches also plan,
desiring to reach the lost, but they grow, not because they are doing things in their
own strength and strategy, but because they are obedient to the Word of God. In
their obedience, they strive to manifest to the greatest extent their faith, their hope
and their love. Not only that, but these three qualities are seen in all that they do: in
their evangelism, in their worship, in their service, in their care of others, etc. These
are the churches which God blesses. These are the churches which make an
impact for Christ. These are the churches which grow, both spiritually and
numerically. Therefore the manifestation of faith, hope and love in the local church
and its members should become as natural as breathing is to a living creature. May
your church be such a church.
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APPLICATION QUESTIONS:

1. In this section it was stated that the three main goals which the church is to strive
after are faith, hope and love. Do you really believe that these are the three
primary ways in which the Apostle Paul measured the health of a church?
Please explain your answer.

2. Why do you see faith, hope and love as being so important to the operation of the
local church?

3. Please explain why faith, hope and love are crucial to an effective outreach
program to the community which surrounds your church?

4. Have you ever discussed with other church leaders how to encourage the
members of your church to grow in these three areas individually? Have you
discussed how your church can grow in these three areas as a whole?

5. What are some ways in which your church leaders can encourage growth in:

* Faith
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* Hope

* Love

6. What are ways in which you can grow personally in these areas?

7. Who stands out in your mind as a great (list 3 different people):

Person of faith?
Person of hope?
Person of love?

8. Who do you personally know, or knew, who was a great (list 3 different people):

Person of faith?

Person of hope?

Person of love?

Please list one specific aspect of their character about each of the people you
listed above that makes you think this way. What can you learn from them which
you can implement in your own life?
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SPECIFIC QUESTIONS FOR CROSS-CULTURAL
MISSIONARIES AND CHURCH PLANTERS:

1. Are faith, hope and love character qualities that are evident in your own life and
family? If not, then how will you be able to teach them by example to your
members and instill them in their lives?

2. How will you ensure that your new church will embody faith, hope and love from
its conception? List some ideas below.

3. What are ministries which can be started in your church and in the community in
which it will be planted that will embody faith, hope and love?
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FOUNDATIONAL ISSUES:

Church: Foundational Truths About and Responsibilities of

What is a church?

In a search to define what a church is, the author came to the following
conclusion after studying New Testament passages which pertain specifically to the
church: A church in its most basic form is a group of born-again believers who come
together for the purpose of worship and fellowship. Beyond this, the author is not
convinced that a group of people must meet a list of requirements which qualifies
them to be a church. On the other hand, in the New Testament, churches can be
seen at various stages of development -- from those with no leaders (they had to be
appointed; Acts 14:23; Titus 1:5), to those that had established leaders and were
even sending out missionaries (Acts 13:1-3). A mature church: 1) will have leaders
such as a pastor-teacher and/or evangelist and elders; 2) will recognize and defer to
the foundational truths about the church; 3) will be involved in fulfilling the
responsibilities of the church. If these three objectives are not reached, the church is
not a fully mature church.

Listed below are observations made about the church as a result of this study.
They have been separated into two categories, which have been designated as:
"Foundation Truths" and "Responsibilities." Foundation truths are facts about the
church which define and characterize it. Responsibilities on the other hand are
those things which the church is supposed to be involved in doing. These are
responsibilities which have a dependency upon the actions of the local church.
Therefore, please consider the importance of these truths and responsibilities in
relationship to your church.

Foundation Truths:
Question: How are these truths reflected in your church on a daily basis?

1. The church was purchased by Christ (Acts 20:28; Eph. 5:23; 1 Pet. 1:18-19)

2. The church's foundation is Christ because He is the reason for its existence
(1 Cor. 3:11)

3. The church's Chief Cornerstone is Christ (Eph. 2:20)
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4. The church's foundation was laid by the apostles and prophets who were
essential components (foundational) in the formation of the church (1 Cor.
3:10; Eph. 2:20)

5. The church is a holy temple made up of believers in Christ (1 Cor. 3:16; Eph.

2:21-22)

The church's head is Christ (Eph. 1:22; 4:15; 5:23,24; Col. 1:18)

The church is the body of Christ (1 Cor. 12:12; 27; Eph. 4:16; Col. 1:24)

a. It is composed of Christians (Acts 11:20-21,26; 14:23; 1 Cor. 1:12)
b. Itis diverse (Rom. 12:4; 1 Cor. 12:12,14-19)

c. ltis interdependent (Rom. 12:5; 1 Cor. 12:12, 20-27)

d. Itis unified (Rom. 12:5; 1 Cor. 12:12-13,20)

8. The church is subject to Christ (Eph. 5:24; 1:20-22; Mat. 11:27; 28:18)

9. The church is loved by Christ (Eph. 5:1-2; 25; Acts 20:28; Gal. 1:4)

10. The church is sanctified by Christ (Eph. 5:26; 1 Cor. 6:11; Titus 2:14)

11.The church is nourished and cherished by Christ (Eph. 4:16; 5:29)

N

The first observation that is that first and foremost the church is all about Christ.
Without Him there would be no church. Believers are secondary in comparison to
Him. The church is not to exist for its own will and purpose. Though believers make
up the church, without Him it would have no purpose, no direction, no power and no
reason for existence. As His body, the church is to carry out His will, doing His work
(Eph. 2:10) His way without grumbling or complaining (Php. 2:12-16).

A second observation is that since Christ is the Head of the church, church
leaders need to be in continual communication with Him, their Chief Shepherd. This
they are to do through prayer and the Word of God.

A third observation is that because Christ died for the church and therefore,
loves and cherishes the church, then He only has the church's best interest in mind
(Rom. 8:32). This is true because the church is His body; and as His body it is His
desire to nourish and cherish it, meeting its actual, though not always its perceived
needs. Therefore, the church can always depend upon its Savior (Rom. 8:32), not
only to meet its needs, but also to care for it as a mother would a child (cf. Mat.
23:37), or a husband would his bride (Eph. 5:28-29).

The last observation is that the church consists of believers, all of whom are an
important part of the body of Christ. Since the church is diversified, it needs to work
at trying to understand, appreciate and accept the differences of others (i.e., spiritual
gifting, talents, life experiences, ethnic background, nationality, etc.). This is a
strength of the church. It is these various members of the body of Christ that God
uses to compose the body (cf. 1 Cor. 12:18,24) to make it what it is. As a result, no
members have greater importance than other members of the body (1 Cor. 12:21-
22), and no members are less important than the rest of the members of the body (1
Cor. 12:15-18). Being a part of the holy temple and the body of Christ, churches and
individual believers are not to work together with unbelievers in the things of the Lord
(2 Cor. 6:14-7:1), but only with other believers and Christian churches.
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Responsibilities of:
Question: How does your church carry out these responsibilities?

1. The church is to exercise the authority which was given to it by God (Mat.
18:15-20; 1 Cor. 5:12-13; 6:1-8; 1 Thes. 5:12-13; Heb. 13:17)

2. The church is to have a pastor-teacher and/or evangelist involved in
equipping its believers for ministry (Eph. 4:11-16)

3. The church is to be directed by elders (Acts 13:1; 14:23; 20:17,28; 1 Thes.
5:12-13; 1 Tim. 3:1; 5:22,24-25; Titus 1:5; Jam. 5:14; 1 Pet. 5:1-4)

4. The church is to be taught (Mat. 28:19-20; John 17:17; Acts 2:42; 1 Cor.
4:17; Col. 1:25-28; 1 Tim. 4:13; 2 Tim. 2:2; 4:2; Heb. 4:12)

5. The church is to be involved in worship (Psa. 2:11; 29:2; John 4:23-24; Php.
3:3)

6. The church is to be involved in fellowship (Pro. 27:17; Acts 2:42; 2 Cor. 6:14-
7:1; Heb. 3:13; 10:24-25; 1 John 1:3,7)

7. The church is to be involved in service (Mark 10:45; 1 Cor. 12:4-7,25; 2 Cor.
4:5; Gal. 6:9-10; Eph. 2:10; 4:11-12; 6:7; Php. 2:12-13; Heb. 12:28; 1 Pet.
4:10-11)

8. The church is to be involved in evangelism (Mat. 28:19; Acts 2:14,41; 4:4;
5:42; 6:7; 1 Cor. 15:3-4; Col. 4:5-6; 1 Thes. 1:5-6; 2 Tim. 4:5)

9. The church is to be involved in sending out cross-cultural missionaries
(evangelists) (Mat. 28:19; Acts 1:8; 13:1-5; Eph. 4:11; 2 Tim. 4:5)

10. The church is to care for its members (John 13:34-35; 1 Cor. 12:25-26;
Gal.5:13; 6:2)

11.The church is to practice water baptism and communion (Mat. 28:19; Acts
2:38,41-42; 10:47-48; 1 Cor. 1:13; 11:20-32)

12.The church is to carry out church discipline (Mat. 18:15-20; 1 Cor. 5; 2 Thes.
3:14-15; Titus 3:10-11; Heb. 12:4-11)

13.The church is to be a place of peace and order (Rom. 14:19; 1 Cor. 11:6;
14:33,40; 2 Cor. 13:11; Gal. 5:16-26; Eph. 4:1-6; Php. 2:2; 1 Thes. 1:1; 5:13)

This category of responsibilities of the church have implications in regards to
the work and health of the local church. Where the foundational truths are
unchangeable truths which are not contingent upon anything or anyone, the
responsibilities of the church are those tasks whose fulfillment are dependent upon
the actions of the local church, though their end results are determined by God.
Because these responsibilities find their fulfilment in the actions of the church, it is
then true that they also find their lack of fulfilment in the inactions of the local church.
Therefore if a church is not actively pursuing these responsibilities, their fulfilment
simply will not occur, even though they are the will of God for the local church. As
you consider them and their implications, please note again that the Scripture
references listed previously will not be referenced below, though their principles are
stated.

The first responsibility listed is that the church is to be involved in consistently
teaching and preaching the Word of God. It is from the Word of God that people are
able to grow in their faith and develop more into the image of Christ. This too was
the command of Christ after His resurrection; that once a person believed and was
baptized, he was to be taught all that Christ commanded. This should not take place
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only in the main services of the church, but also in Bible studies and discipleship
groups. These are important aspects of the church's ministry.

The second responsibility is that the church is to be involved in the worship of
God. This worship is key and fundamental to any church. Without this component, it
has lost its focus because God is not receiving glory from His church. The worship
of God should be a natural outpouring from the individual believer as well as from the
church. Worship therefore must involve the whole church where all are involved
individually as well as corporately. It must be a time that is meaningful to all
involved, and not something that is the same week after week, after week.
Therefore thought needs to be put into the planning of services, its music, its order,
etc. The goal of worship should not be to produce an emotional response. Its goal
should be to prepare and help people worship their great God.

The third responsibility is that the church is to be involved in fellowship.
Fellowship is a relationship that exists between believers in Christ, and between
them and their Heavenly Father and Savior. This fellowship is based upon the
Person of Christ and the shared, common faith of believers found in God's Word.
Fellowship between believers makes them stronger in their faith as they encourage
one another to remain faithful to the Lord. True fellowship is not possible between
believers and unbelievers, for "what partnership has righteousness and lawlessness"
or "what fellowship has light with darkness?" (2 Cor. 6:14). None!

The fourth responsibility is that the church is to be involved in service.
Service is very important to the Christian life. A Christian who does not serve will be
stunted in his growth. He will not develop as he should, and more importantly, he
will not be following in the example of his Savior. He also will not be a good steward
of the spiritual gift that was given to him at salvation. Therefore the church is to
cultivate service in its members, teaching them to serve one another, so that
individual believers will be able to carry out the works that God has appointed for
them in eternity past.

The fifth responsibility is that the church is to be involved in evangelism. The
gospel message is to sound forth from the local church -- that Christ died for the sins
of the world, that He was buried, and that He rose again. Not only should the church
be looking for opportunities to do this, but as the people of the church go about their
daily activities, they should take every opportunity to make disciples, being involved
in the process of bringing people to faith in Christ.

The sixth responsibility is that the church is to be involved in sending out
cross-cultural missionaries, making disciples of all nations. Though this process is to
begin with the city or village in which the church is located, it is to spread from there
to the surrounding regions and to the ends of the earth. The church is to be
concerned about other lands around the world, not just its own. It is to manifest this
concern by sending out cross-cultural missionaries to other countries, to see
converts made, and new churches started, even though its own nation has not yet
been fully reached. Jesus commanded this in Matthew 28:19 and in Acts 1:8. The
book of Acts is the record of the beginning of this process, which the church today is
to continue.
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The seventh responsibility is that the church is to be involved in the care of its
members. The church is to serve and care for one another. When one member of
the body suffers, the whole body is to suffer. WWhen one member rejoices, the entire
body is to rejoice. This is how all men will know who Christ's disciples are, by their
love for one another. A body which does not care for itself is an unhealthy body.

The eighth responsibility is that the church is to be involved in the practice of
water baptism and communion. Once a person believes and becomes a disciple of
Christ, he is to be baptized in accordance with Christ's command. Also, believers
are to partake of the Lord's Supper as a memorial and remembrance of Christ's
death for them.

The ninth responsibility is that the church is to be involved in the practice of
church discipline. God disciplines those whom He loves, and He expects the church
to do the same. When a confessing believer falls into sin, he is to be approached
and exhorted to turn from his sin. If he does not repent, then the process continues
until he either repents or is put out of the church. The goal of this process is
multifaceted: it is to be done not only for the restoration of the erring believer, but
also for the glory of God, the protection, purification, unity, and testimony of the local
church, as well as for the necessity of the church to be obedient to the command of
Scripture.

The tenth responsibility is that a church should have a pastor-teacher and/or
evangelist involved in equipping its believers for ministry. This is an important
aspect of a church's ministry because the main function of a pastor-teacher and
evangelist is the equipping of the saints which results in the building up of the body
of Christ. Without such men, the church cannot be built up to maturity. (See the
article titled, “Pastor’s and Evangelist’s Equipping Ministry”).

The eleventh responsibility is that the church is directed by elders. Elders,
according to the Scriptures, are to be men, not women, who are to desire their
position and who are spiritually qualified. As elders, they are in a position of
responsibility of care-giving, of protection, of setting an example, and of leading the
sheep, working alongside the pastor-teacher. Therefore not just any individual is to
be placed in this position too quickly, but he is to be tested first and found faithful.
(See the article titled, "Church Leadership Roles Defined")

The twelfth responsibility is that the church has authority that has been given
to it by God. It has the authority to carry out church discipline, judge matters
between believers, and its leaders have charge over the members of the church, etc.
Therefore the church needs to carry out and not neglect its responsibilities or take
them lightly. On the other hand, it too must make sure that it is not abusing its
authority and power; lording it over those within its care, and/or teaching an
unhealthy view of authority in the church. One must remember that this authority
was given by God, and the church elders are the stewards of it. If they abuse their
stewardship, they will one day be called to give an account. However if they are
good stewards, then one day the Chief Shepherd will reward them.

The thirteenth responsibility is that the church is to be involved in maintaining
peace and order. The church is to be a place that is different from the world. Such
things as chaos, division, strife, jealously, anger, factions, or any other deeds of the
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flesh are not to be manifested in the church. The church is a place where the fruit of
the Spirit is to be evident. If this is not the case, then how can the church ever be
salt and light in a dark and dying world when it is no different from the world that it is
suppose to impact with the gospel? It cannot!

The church's motivation:

As one considers these observations about the church, one needs to be
concerned about the fact that a church is able to do many of the right things, though
at times not for the right reasons. This is why the intent (the motive for why
something is done) of a person or of a church is so important. Why does one do
what he does? This is what Christ will one day judge. This is the reason why it is so
important that church leaders consider the inalterable and contingent realities which
were briefly discussed above. A church does not want to find itself in a situation like
the church of Ephesus did which was doing many of the right things, but for the
wrong reasons (Rev. 2:1-7). The exhortation given to that church by Jesus was that
if it did not once again do what it was doing for the right reason, then He would
discontinue using it as a light in Ephesus. This is the reason churches need to
consider why they do what they do. They need to make sure that they continue to
abide in Christ, otherwise they can do nothing of any significance (John 15:3-5).
They will become a useless, dried-up vine which is good only for the fire (John 15:6).
Though this should never be the condition of any church, too many times it is, and
nothing is done to change it.

The church's purpose statement:

Church leaders need to develop a short phrase or one sentence purpose
statement for the church's members to memorize. Its objective is to help the people
of the church remember why their church exists and it should be written as specific
as possible. The church members will then know the purpose of their church, and
their purpose in relationship to their church. This statement will also guide church
leaders in decision making and planning as they take into account why their church
exists.

The church's core values:

It is good for a church to develop a statement of its core values to help it stay
on course and do those things it should be doing. This statement should contain
those things which the church knows are important to its existence; such as loving
the Lord their God with all their heart, soul and mind, and loving their neighbor as
themselves (Mat. 22:37-39). It should not be a long document, but one that reminds
the church's leaders and members of those key values which are important to them.
This document should be reviewed on a regular basis by both groups to help them
remember why they exist and what their tasks are.
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The church’s policy manual:

Another thing which can help a church keep on track is a policy manual. A
policy manual is a document that states the church’s understanding, general
approach to, procedures, and direction of its core values, as well as other important
issues. This should be a lengthy document. Since the thirteen contingent realities
discussed previously are things the church should be doing, it is important to write
policies for each of these issues, as well as anything else which is important to the
church (e.g., duties of deacons and deaconesses, etc.). Then when questions arise
on issues which the policy manual addresses, the church’s position can be
referenced and decisions made based upon this document.

When writing a policy manual, there are two things to remember: 1) all
policies are to be based upon the Word of God; and 2) what is written is not
unchangeable and can be modified in the future if necessary. A policy manual can
change because it is not the Word of God, though it will contain references to the
Word of God. If a policy manual is well written and biblically-based, it should not be
changed on a regular basis. It should however be reviewed every few years to see
whether any polices need to be updated. Take the time to write such a manual if you
have not done so already as policies give a church guidance, protection and help in
times of crises.

The church's constitution:

Lastly, a church constitution is a valuable document. This is because it is
generally required by most governments and because it helps guide a church and
keep it moving in the direction it determined when it was founded.

A church constitution is a document that contains not only the legal
information about the church which may be required by a government, but other
things such as (though not limited to):

Church's name

Church's address

Church's affiliation (denomination, association, etc.)
Statement of faith (doctrinal statement)

Purpose statement

Core values

How the church is governed

How leaders are chosen in the church

How new members are accepted into the church
Guidelines for church meetings and how often they will take place
How church disputes will be settled

How church discipline is to be carried out
Procedure to hire or dismiss a pastor

Procedure to change the constitution

How to dissolve the church properties

This document is generally a legal document which governs the church as well as
protects it from opposing parties which may desire to harm the church, or even take
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control of its property and facilities. Therefore after this document is written, it should
be viewed by a lawyer to make sure that it meets the necessary legal requirements
of the civil government and its legal system. It, as well as the church's policy
manual, should be referenced when questions arise which these documents
address. Not doing so can cause ethical as well as legal problems for the church
and its leaders.
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APPLICATION QUESTIONS:

1. How do you as a church leader see the foundation truths listed below as
important to the everyday ministry of your church? How do they or why should
they make a difference to you and your church?

The church was purchased by Christ

The church's foundation is Christ

The church's Chief Cornerstone is Christ

The church's foundation was laid by the apostles and prophets
The church is a holy temple made up of believers in Christ
The church's head is Christ

The church is the body of Christ

* |tis composed of Christians

e ltis diverse

* ltis interdependent

e ltis unified

The church is subject to Christ

The church is loved by Christ

The church is sanctified by Christ

The church is nourished and cherished by Christ

Please explain:

2. How do you see the inalterable realities listed above specifically manifested in
your church? List general observations.
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3 When considering the contingent realities listed below, are there any which your
church is not doing; or if it is, it is not doing a good job in fulfilling? Please circle
those points which need improvement in your church.

The church is to exercise the authority given to it by God
The church is to have a pastor-teacher and/or evangelist involved in
equipping its believers for ministry

The church is to be directed by elders

The church is to be taught

The church is to be involved in worship

The church is to be involved in fellowship

The church is to be involved in service

The church is to be involved in evangelism

The church is to be involved in sending out missionaries
The church is to care for its members

The church is to practice water baptism and communion
The church is to carry out church discipline

The church is to be a place of peace and order

4 Please list ideas which you think your church can implement to improve in the
areas which you circled above.

NOTE: Please view the individual sections of this manual for further discussion about
the items which you listed above. In each of these sections you will see more
application questions.

5 If your church does not have a core value statement, please list below those core
values which you believe are already central to the operation of your church.
Please list with each one the Scripture references from which it was derived.
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When you look at this list of core values, do you see any that should not be
there? Do you see some that are missing? Sometimes churches have core
values which are not biblical, and are even destructive (e.g., excessive authority,
women in leadership, etc.). Do you see any of these in your church?

SPECIFIC QUESTIONS FOR CROSS-CULTURAL
MISSIONARIES AND CHURCH PLANTERS:

1.

Have you written a church constitution? Have you looked at examples of other
constitutions which are in use by other churches in the area where you will begin
your new church?

Have you developed a list of core values which you believe are important to the
success of your new church? If not, please begin to do so below. List with each
one the Scripture references from which it was derived.

From your core values, develop a purpose statement. Try to make it easy to
remember.
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4 Have you written a policy manual for your new church? The issues below are
topics which you should include. Do you see the advantage of your church
having such a manual?

The church is to exercise the authority which was given to it by God
The church is to have a pastor-teacher and/or evangelist involved in
equipping its believers for ministry

The church is to be directed by elders

The church is to be taught

The church is to be involved in worship

The church is to be involved in fellowship

The church is to be involved in service

The church is to be involved in evangelism

The church is to be involved in sending out missionaries

The church is to care for its members

The church is to practice water baptism and communion

The church is to carry out church discipline

The church is to be a place of peace and order

5 As you write your policy manual, who should you incorporate in the process of
helping and advising you? What resources can you use for guidance?

People:

Resources:
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FOUNDATIONAL ISSUES:

Church: Growth of

Church growth issues:

What are the key components for building a sound, strong, healthy and
dynamic church? One thing they are not are gimmicks and worldly methodology.
Though these things may generate an initial response, they will not have long-lasting
and substantial results. Results which have positive, eternal ramifications are those
produced by the Holy Spirit. This is accomplished by faith, prayer, living and
ministering in accordance with the Word of God through the power and direction of
the Holy Spirit. Therefore, the application of the Word of God and not the wisdom of
men is what God will bless.

One problem with using worldly methods in an attempt to progress the work of
God is that they will produce shallow results. Another issue is that what may work in
one church may not work in another. This may be true even when the churches are
located in the same city, but especially when they are located in different countries.
One reason for this is because each church is distinct from the next, and the people
to whom each church is reaching out to are different as well (i.e., cultural, economic,
racial, geographical, linguistic, environmental, etc.). In other words, their uniqueness
will call for a distinct approach. This is why God organizes churches in specific
locations, made up of specific leaders and believers so gifted to carry out the
ministry He has for them (cf. 1 Cor. 12:4-7,11, 18). They are established by a
sovereign God with definite purposes and goals, uniquely designed and not
composed haphazardly. (Eph. 2:10; Php. 2:12-13).

Therefore, the premise presented here is that unless the principles applied to
build a church are supracultural in nature (scriptural principles; not cultural or man-
based), they cannot be expected to work from place to place or to produce the
building blocks necessary to construct a strong, fruitful church which will make an
eternal impact for Christ.
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Church growth principle:

When one understands that God is sovereign and that His Word is complete,
it would then be logical to conclude that the essential information which church
leaders need to know for the purpose of building a successful, dynamic church is
found in the Scriptures. This conclusion is based upon the belief that God does
desire His churches to be successful (cf. Mat. 28:19-20), and because of this He has
supplied them with the information needed to carry out His task (Php. 4:19). If this is
correct, then based upon this conclusion, here is a very simple biblical church growth
principle:

Make Christ your first love (Rev. 2:4-5), and in the power of the Holy Spirit (Eph.
3:16; cf. Acts 1:8) work hard at doing the things which the Scriptures command
churches to do (cf. Acts 20:27; 1 Cor. 11:2; 14:37; Eph. 4:11-16).

What are those things which the Scriptures command churches to do? They are to
love the Lord and others, be obedient to the Scriptures, and do those things which
churches are suppose to do (those topics addressed in this manual; specifically see
the articles titled, “Church: Foundational Truths About and Responsibilities of” and
“Church: Goals of”). In other words, love Jesus and be faithful to Him and His Word.

This principle of church growth is based upon two things: the Scriptures and
personal experience. In preparation for the composition of this article, the author
wrote short summary statements for each chapter of the New Testament epistles
(Romans through Jude). He then summarized each epistle with a short statement
focusing upon its general theme (i.e., the gospel, correction, the Christian life, etc.).
Having analyzed these general themes, the main issue addressed by the writers of
these epistles is the Christian's walk and his character (Ephesians, Philippians,
Colossians, 1 & 2 Thessalonians, 2 Timothy, James, and 1 Peter). Other general
themes were the gospel (Romans, Galatians), correction (1 & 2 Corinthians), church
issues (1 Timothy and Titus), forgiveness (Philemon), the superiority of Christ
(Hebrews), warnings (2 Peter), contrasts of righteousness and wickedness (1 John),
false teachers (2 John and Jude), and faithfulness (3 John). While each epistle was
written for a specific reason and for the purpose of dealing with specific needs, none
of these focused on the issue of church growth. Looking at the issues which
concerned the New Testament writers, church growth was not one of them. Even
the topic of evangelism, though it is mentioned, is not a main theme. Although
specific principles of church growth were never directly addressed by these writers,
the issues they did address are essential to genuine church growth; those being the
believer's walk and character, and the function and operation of the church. These
are the indirect principles of church growth. Therefore, it is the author's view that
when these indirect issues are addressed in the local church (those things which a
church is commanded to do), church growth will eventually take place. This happens
because a church which does these things is being obedient to God, which is a
manifestation of its love for Him and His Son (cf. 1 John 5:3; John 14:21).
Consequently, it is these things which church leaders should occupy themselves
with. When they do, God will bless that church no matter where it is located in the
world; making it sound, strong, healthy, dynamic; and if He so desires, even a large
church. The church which does not make Christ its first love but is busy with its own
agenda, will not be blessed no matter how big it is and no matter how many things it
is doing.
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The second thing that this principle is based upon is the author's personal
experience. During the years that he was a pastor, he pastored three churches.
Two of the churches were small; and he was a part-time, interim pastor (in one
church for one year and the other for only three months). In the third church, he was
the full-time senior pastor for over eight years. When he began his ministry in this
church, the church's attendance was averaging 100 people. The church is located in
a small town in Michigan (USA) which has a population of about 300. By the time he
left this church to go to Ukraine as a missionary, the average Sunday morning
attendance was about 170, but was ministering to over 200 people. Currently this
church’s average Sunday morning attendance is between 225 to 250 people and is
ministering to many more. (So that there is no misunderstanding, not all of the
people who attended the church were from that town; many drove in from
surrounding communities.)

More importantly though, during the time that the author was the pastor and
including the pastor who followed him, the church was reaching out to the lost;
people came to Christ, many were baptized, discipled, and the church increased its
support of missionaries. In other words, people were growing in their faith, and the
church grew both stronger and in number. For this God receives the glory. As the
author later thought about his time at this church and about what he and the church
did to cause this numerical growth, he could think of nothing extraordinary which was
done to make this happen. But when he reflected further, he realized that they had
done something. What they had done was work at making Christ their first love as
they worked at being more obedient to Him and having a stronger walk with Him. By
the power of the Holy Spirit, they had worked hard at doing the things which the
Scriptures command them to do. As a result, God blessed them. So the author
acknowledges the success of the church, not to any one particular thing or person,
but to God blessing a group of people who were working at doing the things that a
church should be doing.

Difficulties behind implementing the church growth principle:

Though this church growth principle may sound easy to fulfill, it is not. One
reason this is true is because at times it is hard for churches to accurately assess
their true condition, especially if they are a church that is slowly dying on the vine (cf.
John 15:4-6). (This point can be clearly seen in Jesus' messages to the seven
churches in Revelation Chapters 2 and 3, but especially concerning the church of
Ephesus [Rev. 2:1-7]). This happens when churches come to a point where they
think that they are doing all of the right things for all of the right reasons, but they are
not. Actually, they really may not be doing all of the right things; but even if they are,
they may not be doing them for all of the right reasons. They may be doing them as
the result of tradition, and not as the result of a living, growing relationship with
Christ. They may be doing these things out of misguided conviction, believing that
what they are doing and how they are doing it is the only right way; proving their
point with Bible passages which have been twisted out of context. Therefore, if they
are not doing things for the right reasons, the question is: "What are their true
motives; their true intent?" Are they doing them because Christ is their first love, or
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for other reasons? Please remember that the church of Ephesus which Jesus spoke
to in Revelation 2 was doing many of the right things (vss. 2-3,6), but they did them
from the wrong motivation; Christ was no longer their first love. For a person and/or
a church to ascertain the true intent of why they are doing the things they are doing
can be difficult to determine at times, especially if they have been doing these things
for the wrong reason for many, many years. The only way to get back on track in
such a situation is to fall on one’s knees and seek the wisdom and help of God (Jam.
1:5-8).

Another reason that implementing this church growth principle is not an easy
thing to do is because not all of the people in the average local church want to grow
in their faith or want to follow the Scriptures. This may not be just the church
members, but it may include the pastor and other church leaders as well. Many
times people simply do not want to change because it is too uncomfortable for them.
Change takes a lot of work. The best catalyst for change can come from a person
(or people) in the church who is godly and is moving forward in his faith. Such a
person can motivate others to do the same through his example (cf. 1 Pet. 3:1).
Hopefully this person is the pastor. If it is, then through his personal example and
through his preaching and teaching ministry, he can make a great and positive
impact in his church. But to be this kind of an example, he needs to model what he
is preaching and teaching. If he does not, nothing positive will happen in the church
because no one wants to follow a hypocrite. If he is a positive role model, then the
church will become excited in what they see in his life and teaching and will want to
imitate him.

Please note that generally a church will take on the personality of its pastor. If
the pastor is a dictator, then the church may very well produce other dictatorial type
leaders and members who are legalistic in their faith. If the pastor is passive, then
the church may very well produce passive leaders and believers. If the pastor is a
hypocrite, then the church may very well produce other hypocrites. But if the pastor
is zealous for and loves Christ, then the church will produce leaders and believers
who are zealous for and love Christ. It is up to the pastor and church leaders to
decide what result they want, but what they decide will need to begin in their own
hearts and in their own relationship with Christ.

As a general rule, to keep a church growing and changing it is good to have
the church change its leaders on a regular basis, so that new men can come into the
leadership of the church and give it fresh, new ideas to help the church grow. In
most cases it is best to change pastors when the current one has lost his zeal and
vision. Though this is hard for the pastor and the church, it may be exactly what the
church needs in order to continue and make an impact for Christ.

If church growth was not the focus of the New Testament writers, then why

are so many churches concerned about something that God is not concerned about?
Get concerned about the right things, watch God work, and then be amazed.
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APPLICATION QUESTIONS:

1.

What category of principles does your church use to grow (cultural or
supracultural)? Are they effective?

Do you see why it is important to make supracultural principles the foundation of
your church’s ministry and not cultural principles? Please explain.

Please give an example of a cultural principle which many churches today are
using to build a big church?

Is it wrong to bring certain aspects of your culture into the confines of the church,
evangelism, etc.? If not, then what distinction needs to be made between
building a church upon cultural principles versus using cultural principles in the
church?

Is Christ your church’s first love? If so, what evidence do you see of that in your
church? If Christ is not your church’s first love, then what evidence do you see of
that in your church?

According to Revelation 2:1-7, what is the result of a church where Christ is not
its first love?

e What does the phrase mean which states that Jesus “will remove your
lampstand out of it place™?
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e If Christ is not your church’s first love, what will eventually be the result for
your church?

e What must a church do, according to Revelation 2:1-7, so that this does not
happen?

e What would the process be for a church to once again make Christ its first
love?

e If your church needs to work on making Christ its first love again, what would
be some things that you as a church leader can do within your church to make
sure that Christ is its first love? Please list Bible references that confirm your
thoughts (example: John 15:1-11).

. How would you describe the personality of your church’s pastor? Please list
character traits (e.g., loving, stern, bold, gentle, etc.).

If you are not the pastor, please do the same thing for yourself:

How does your list compare to the list given in Galatians 5:22-237
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8. How would you describe your church’s personality?

* What characteristics of your church need to change to make it a more
Christlike church? How can you begin the process of making these changes?

* Those things which a church is to work hard at doing are discussed in this
manual. List some ideas of how you can use this material in your church so
that your church will grow, first spiritually and then numerically.

SPECIFIC QUESTIONS FOR CROSS-CULTURAL
MISSIONARIES AND CHURCH PLANTERS:

1. Supracultural principles are to be the foundation of all that a church does.
Though this is true, it is important to also understand the culture in which the
church is located and incorporate aspects of it into the church. How will you
determine what aspects of the culture should be incorporated into your church,
and which aspects should not be incorporated?
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2. Making Christ your church’s  first love is key to its success and longevity. How
will you make sure that Christ will be the first love of your church from its
conception and on into the future? What can you do to make sure your church
does not lose this passion and become like the church of Ephesus, doing many
of the right things, but not loving Christ? Please know that implementing ritual
and tradition into your church is not the answer to this question. These things
generally take life from a church; and though the church is functioning and seems
to be alive, the truth is, it is dead.
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ORGANIZATIONAL ISSUES:

Pastor’s & Evangelist’s Equipping Ministry

During this time, called the church age, Christ has called out for Himself men
who fulfill two special offices within the church. These are the pastor-teacher and
the evangelist. These men, who are His special gifts to the church (Eph. 4:8), have
a very special calling. They are to equip the saints, whose ministry is to result in the
building up of the body of Christ. Due to the importance of these men's roles and
their ministry which enables the church to function proficiently, Ephesians 4:11-16
will be discussed in detail. This text is foundational to this topic.

In Ephesians 4:11-16 the Apostle Paul stated:

"And He gave some as apostles, and some as prophets, and some as
evangelists, and some as pastors and teachers, '?*for the equipping of the
saints for the work of service, to the building up of the body of Christ; "3until
we all attain to the unity of the faith, and of the knowledge of the Son of God,
to a mature man, to the measure of the stature which belongs to the fullness
of Christ. '#As a result, we are no longer to be children, tossed here and
there by waves and carried about by every wind of doctrine, by the trickery of
men, by craftiness in deceitful scheming; 'Sbut speaking the truth in love, we
are to grow up in all aspects into Him who is the head, even Christ, '6from
whom the whole body, being fitted and held together by what every joint
supplies, according to the proper working of each individual part, causes the
growth of the body for the building up of itself in love."

Please note that this material is being presented differently than the rest in
this manual because the author felt that explaining it in this manner would make it
easier for the reader to understand. Also note that the verses which precede this
passage will be discussed first for establishing context.
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Discussion of the previous context:
Ephesians 4:7-10:

""But to each one of us grace was given according to the measure of Christ’s
gift. 8Therefore it says, “When He ascended on high, He led captive a host of
captives, And He gave gifts to men.” ®(Now this expression, “He ascended,”
what does it mean except that He also had descended into the lower parts of
the earth? "He who descended is Himself also He who ascended far above
all the heavens, so that He might fill all things.)"

His victory over the enemy -- vss. 7-10

In verse 7, Paul talks about the gift of grace (an enablement) which Christ gives
to believers through the Holy Spirit (cf. 1 Cor. 12:4-11, 27-28; Rom. 12:6-8; Eph.
3:7). This grace which Christ gives is the supernatural capacity every believer
needs to enable them to carry out the spiritual work (cf. Eph. 3:2,7-8; Rom. 12:6;
1 Cor. 15:10) which He has given them to do (cf. Eph. 2:10; Php. 2:13) in His
body, the church (Eph. 1:22-23; 2:19-22; 5:22-25). Not only does Christ give
each believer the gift of grace which is necessary for them, but He also gives
and continues to give gifts out of His grace to the church (cf. vss. 8,11). What
are these gifts? The gift of gifted men; men who are prepared by Him for
specific functions and offices in the leadership of the church (cf. vss. 11-16).

In order to see this, one needs to understand verses 8-10. In verse 8 the word,
“Therefore,” is referring back to the gift of grace which Christ has and continues
to give to believers who make up the church ("Therefore it says, '"WHEN HE
ASCENDED ON HIGH, HE LED CAPTIVE A HOST OF CAPTIVES, AND HE GAVE GIFTS TO
MEN."”) The fact that Christ "ascended on high" is the reason that He could lead
"captive a host of captives" and give "gifts to men."

In verse 8, Paul quotes from Psalm 68:18, though this is not an identical quote.
The point being made in Psalm 68 is that God is the Victor over His enemies.
This is the same point being made by Paul about Christ. Where as David stated
in Psalm 68 that God "received gifts among men, " Paul simply makes a new
point that Christ "gave gifts to men." In referencing Psalm 68:18, Paul goes on
to explain what he means that Christ ascended. He does this in verses 9 and
10, which are parenthetical; they are not a continuation of Paul's discussion, but
simply a clarification of what he has already said.

In verse 9, the Greek text literally allows for three possible interpretations of the
following phrase, "He also had descended into the lower parts of the earth."
They are?:

a. That Christ descended to the earth (at His incarnation)
b. That Christ descended down into the earth (to Abraham’s bosom, Luke
16:22)

2Walvoord, J. F., Zuck, R. B., & Dallas Theological Seminary. (1983-c1985). The Bible
Knowledge Commentary: An Exposition of the Scriptures. Wheaton, IL: Victor Books
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c. That Christ descended into the earth (into His grave)

The third option is the most logical choice because it was through His death and
resurrection that Christ gained His victory (cf. 1 Cor. 15:57; Rom. 6:3-7). It was
after His death that He descended into the grave, then ascended out of the
grave through His resurrection, eventually ascending to heaven. This is the
ascension which Paul was talking about in verse 8 after all things were filled by
Him (vs. 10). He was glorified, being raised to the right hand of the Father where
He, His blessings and His reign will permeate to influence (fill) all things (cf. Eph.
1:23; Col. 1:18). Therefore since He descended and ascended, He could give
His gifts to the church, which is why Paul made this point.

Returning to the rest of verse 8, what does it mean: "He led captive a host of
captives"? One could simply say as with Psalm 68:18, Paul like David was
presenting the picture of a victor. In Psalm 68, David did not explain God's
leading captive His prisoners. It was simply a statement of His victory over His
enemies. This could very well be Paul's point. It is also probable that in Paul's
mind he was picturing the victory marches which took place in his day. When
the Romans won a war, they would parade the victor -- the king or possibly the
commander in charge of the army -- at the head of a parade in a chariot for all to
see to honor him. Behind him on foot would follow the leaders and soldiers of
the defeated army. They would follow in humiliation and submission. As they
proceeded, the victor would bestow gifts upon the people, such as throwing
money into the crowds.

Jesus, Paul is stating, also gave gifts to men in contrast to David's statement that
God received gifts among men. The picture therefore is that of the defeated
enemies of God following Christ. Furthermore, as Christ the Victor led the
defeated, He also gave gifts to men in celebration of His triumph. This is the
overall theme of these verses. Though this victory march is assured through the
cross (cf. Php. 2:8-11; Heb. 10:11-13; 12:2), its conclusion is yet future at the
great white throne judgment of Christ (cf. Rev. 20:11-15).

As a result of the victory of Christ through His death and resurrection, He was
able to give "gifts to men" (vs. 8c). What are the gifts that He gives? When
answering this, please remember that verses 9 and 10 are parenthetical and
explain the first portion of verse 8. This being the case, the reader can read
verse 8 and then skip to verse 11 for a simpler understanding of the context.
When this is done, it is clear what the gifts are which Christ gave: "And He gave
some as apostles, and some as prophets, and some as evangelists, and some
as pastors and teachers." The gifts He gave were men whom He gifted to lay
the foundation of the church (Eph. 2:20), as well as those to build upon it (1 Cor.
3:9-15; 12:28; Eph. 4:11-16) and lead it (1 Pet. 5:1-4; Acts 20:28).
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Discussion of the passage:

I. "And He gave some as apostles, and some as prophets, and some as
evangelists, and some as pastors and teachers -- vs. 11

According to verse 11, the gifts that Jesus gave to the church were gifted men.
Four types of gifted men (church leaders) are listed -- apostles, prophets,
evangelists and pastor-teachers. Before a discussion of these gifts from Christ,
please note that in this article the positions which these men hold will be referred
to as offices. This designation is preferred because these four positions in the
church structure differ from other positions such as elder, deacon, deaconess,
teacher, etc. These men are specifically appointed (called) of God and gifted to
fulfill their specific responsibilities. For example the deacon, and his female
counterpart the deaconess, are servants of the church. They are chosen by men
to fulfill their positions (cf. Acts 6:3). The church elders determine their function
(cf. Acts 6:2) within each local body. (See article titled, "Leadership Roles
Defined," which clarifies the differences between elders, deacons and
deaconesses). In the case of elders, theirs is a position to which a person
aspires (1 Tim. 3:1). There is no indication in the Scriptures that such a person
is called to this position; they are appointed by men (cf. Titus 1:5; Acts 14:23).
The elders must be spiritually mature men (cf. 1 Tim. 3:1-7; Titus 1:5-9) who are
able to teach (1 Tim. 3:2), defend the flock (cf. Acts 20:28), refute false teaching
(Titus 1:9), and carry out other responsibilities prescribed by the Scriptures.

Those who serve as elders, deacons and deaconesses are to be spiritually-
minded people who meet scriptural qualifications (elder, 1 Tim. 3:1-7 and Titus
1:5-9; deacon, 1 Tim. 3:8-10,12-13; deaconess, 1 Tim. 3:11). They are also
people who have been gifted by the Holy Spirit (1 Cor. 12:7,11) to carry out the
roles God has for them in the body. This is true as well for the four offices listed
in Ephesians 4:11. Those who fulfill these offices are men whom the Holy Spirit
has gifted to carry out these special roles within the church. In their role, these
men are also elders (cf. 1 Pet. 5:1; 2 John 1; 3 John 1) who hold a specific office
within the sphere of the elders, having a specific call of God on their lives. This
can be concluded from this passage because they are special gifts prepared for
and given to the church by Jesus. Therefore they are obviously chosen or called
by Christ. This is seen specifically in references pertaining to the lives of the
apostles (cf. Gal. 1:15; Rom. 1:1; 1 Cor. 15:8 and Acts 9:3-6,15; Mark 3:14-19).

1. Apostles

An apostle (a special messenger) was an individual who was chosen by God
to carry out various foundational tasks within the church. Looking at this
word in the Bible, one sees two groups designated by this name -- The
Twelve Apostles and others who were called apostles. The Apostles were
made up of the original twelve (cf. Mat. 10:2-4), though after the cross Judas
Iscariot was no longer numbered with them (cf. Acts 1:2). He was replaced
by Matthias (cf. Acts 1:26; 2:42-43). The Apostle Paul was also this type of
apostle (cf. 1 Cor. 1:1; 4:9; 9:1-5; 2 Cor. 11:5; Gal. 1:1,17), though he was
not numbered with the twelve. The other apostles, those sent ones who
were special ambassadors not numbered with the twelve and Paul, were
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Barnabas (Acts 14:14), Andronicus and Junias (Rom. 16:7), Titus, other
unnamed men (2 Cor. 8:23), and Epaphroditus (Php. 2:25).3

Characteristics common to the Apostles are that they:

1. Had seen the Lord (cf. 1 Cor. 9:1; Heb. 2:3-4; 1 John 1:1)

2. Were chosen by Him for their offices (Luke 6:13; Gal. 1:1; Eph. 4:11; cf.
Acts 1:20-2:14)

3. Were confirmed by God in their work (cf. 1 Cor. 9:2; 2 Cor. 3:1-3; 12:12)

4. Had great authority (cf. Matt. 16:19; 2 Cor. 13:10; 1 Thes. 2:6; 2 Pet. 3:2)

5. Were able to do signs, wonders and miracles (cf. Acts 2:43; 2 Cor. 12:12;
1 Cor. 14:18)

6. Helped lay the foundation of the church (cf. Eph. 2:20; 1 Cor. 3:10-11)

In this verse (vs. 11), the author believes the Apostles were in view, for they
were listed first in prominence (cf. 1 Cor. 12:28) with the other gifts given to
the Church by Christ. They were also foundational to the church in their
ministry of establishing it, and some of them through writing the majority of
the New Testament (cf. Acts 2; Eph. 2:19-22; 1 Cor. 3:10-11; 2 Pet. 3:14-16).

2. Prophets

In both the Old and New Testament times there were prophets (men: cf. 1
Sam. 3:20; Acts 15:32) and prophetesses (women: cf. Exo. 15:20; Jud. 4:4; 2
Kings 22:14; Luke 2:36; Acts 21:9). All indications are that the prophets
played the major role in both time periods since the Scriptures say very little
about the role of prophetesses. Though a prophetess would have
prophesied the Word of God, there was a prohibition in the Scriptures for her
teaching the Word of God to men or in public assemblies where men were
present (cf. 1 Tim. 2:11-12; 1 Cor. 14:34-35). Therefore prophets are the
ones in view in this passage.

The role of the prophet was that he both prophesied the Word of God (cf.
Acts 11:27-28; 21:9-11; 1 Cor. 14:29) -- giving special revelation -- as well as
taught the Word of God (cf. Acts 15:32). Prophets also helped lay the
foundation of the church alongside the apostles (cf. Eph. 2:20; Acts 13:1).

3. Evangelists

In the Scriptures there was only one individual who was specifically called an
evangelist; Philip (Acts 21:8). Philip was one of the first deacons chosen in
Acts 6. Timothy was told by the Apostle Paul to do the work of an evangelist
in 2 Timothy 4:5, though it does not say that he himself was an evangelist; he
was a pastor. These are the only three passages (including Eph. 4:11)
where this term is mentioned in the Bible. Therefore it is somewhat difficult to
define precisely the work of an evangelist.

3 Some versions translate the word "apostles" as "messengers.” See the NASB, 2
Corinthians 8:23 and Philippians 2:25.
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4.

The word "evangelist," by definition, defines this person's function. He is a
person who takes the good news of the gospel of Jesus Christ to those who
know Him not. But was the goal of an evangelist to simply bring people into
a personal relationship with Christ, or was it more than that? Due to the fact
that the Scriptures do not specify the actual duties of an evangelist, this
means that the Bible student needs to look at this office from a broader
perspective than just these three passages.

In defining the work of an evangelist, please note that there is no spiritual gift
of evangelism listed in the Bible (just as there is no spiritual gift of apostle).
The evangelist then is a person who is gifted (i.e., teaching and/or
exhortation and/or administration, etc.) and set apart by the Holy Spirit for the
purpose of sowing the gospel and harvesting souls. He also holds the office
of an evangelist (just as the Apostles were so gifted to do their work and hold
their office). Since this position is a church office, it is to be held by a man
and not a woman (as with the other three offices). In addition, Jesus told His
disciples in Matthew 28:19-20, "to go therefore and make disciples of all
nations, baptizing... and teaching them...." It is the evangelist's responsibility
to do this as well (as it is for all believers). As one looks to the book of Acts,
this commission of Jesus is clarified (cf. Acts 1:8); His mandate was carried
out as people preached the Word of God in Jerusalem and beyond, resulting
in churches being established (cf. Acts 2:14,37-38,42; 8:1; 11:19-26; Acts 13-
28). Therefore from this picture, it is the author's understanding that the
evangelist's work is not only bringing people into a relationship with Christ (cf.
Acts 8:26-40), but actually that of starting new churches (which the Scriptures
seem to indicate was the work of Philip; Acts 8:5-8,12). Although it is not
stated in the Bible that the Apostle Paul was an evangelist, he surely did the
work of an evangelist, resulting in the planting of many churches during the
time of his three recorded missionary journeys (cf. Acts 13-20). Many people
today seem to envision an evangelist as a person who goes from place to
place holding evangelistic crusades. Though this could be one aspect of his
work, it seems that a true evangelist was and is a church planter, either in his
country or cross-culturally as a missionary. This is an important distinction to
make because though the leading of a soul to Christ is wonderful, it is tragic
when the new babe in Christ is abandoned and not brought into a church to
be nurtured and cared for. What good parents would not give such basic and
necessary care for their natural children? Therefore this should be done for
one's spiritual children as well. For the evangelist whose regular practice is
to go from place to place preaching Christ without follow-up for the new
believers is in a sense irresponsible. This was not the practice of the Apostle
Paul (cf. Acts 14:21-23; 15:36,41; 18:23; 1 Cor. 4:18; Php. 1:26; 1 Thes. 3:2-
4; Titus 1:5), though the author realizes that this is not always possible in
every case (cf. Acts 8:26-40).

Pastor-teachers

Pastor-teachers are individuals whose main function is to care for the body of
Jesus Christ; the church. They do this through overseeing, shepherding (cf.
Acts 20:28; 1 Pet. 5:2-3) and teaching believers the things of Christ (cf. Matt.
28:20; 1 Tim. 4:13; 2 Tim. 4:2; Titus 1:9).
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Though most translations of Ephesians 4:11 render the words “pastors and
teachers,” as two separate offices, it is probably better to understand them
together as one and the same. Thus this person is a “pastor-teacher.” This
becomes more evident as one looks at the Greek word construction. Doing
so shows that Paul actually did group these two words together, something
he did not do with the preceding offices. In explanation, Paul used the
construction "tous de" (some as) in the case of the first three offices. In other
words, Paul said that God gave "apostles,” “some as (tous de) prophets,”
“some as (tous de) evangelists,” “some as (tous de) pastors and (kia)
teachers.” He did not say that He gave "some as (tous de) pastors and some
as (tous de) teachers.” Paul used a different conjunction for the phrase,
"pastors and teachers." He used the Greek word "kia," which means "and."
Therefore in the case of the office of pastor, the indication is that Paul was
coupling the responsibilities of this position together with the spiritual gift of
teaching.

As was stated earlier, this is important because the pastor-teacher should be
able to not only pastor the flock which God has allotted to his charge, but be
able to teach them as well, as the following verses of Ephesians 4 will show.
Therefore, within the local church the pastor-teacher is an elder of the
church, yet he is the teaching elder who has been specifically called and
gifted for both aspects of this office. If he is not capable of doing one or the
other, then he may simply be inexperienced, having not yet developed his
gifts to that point, or he is not called and gifted to hold this office within the
church.

NOTE:

Without spending too much time in this article to make a scriptural defense,
the author will simply state that the offices of apostle and prophet are no
longer functioning today. These two offices were foundational and necessary
to the origin of the church (Eph. 2:19-20), but due to the completion of the
New Testament and the church's foundation already being laid (cf. 1 Cor.
3:9-11), these offices are no longer necessary today. Yet the offices of
evangelist and pastor-teacher are still functioning and necessary today
because they are offices which equip and mobilize the church. These two
offices continue what was started almost 2,000 years ago.

Il. "for the equipping of the saints for the work of service to the building up of the
body of Christ" -- vs. 12

This next phrase, "for the equipping of the saints for the work of service," looks
back to the previous context. This phrase begins to explain the first part of the
main purpose that the gifted men were given by Christ to the church.

This passage states that an important aspect of the work of the men in these
four offices was "the equipping of the saints for the work of service." The word
"equipping" has the idea of preparing and completing a person, having the goal
of transforming him into what he should be. In the case of a believer, what he
should be is a person who is able to do the “work of service.” Therefore these
church leaders listed in verse 11 were given the job of ministering to the saints,
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not only in their function as an apostle, prophet, evangelist or pastor-teacher, but
also with the goal of teaching and training them so that they would be capable of
carrying out their function in the body of Christ.

In the epistles, various gifts of the Holy Spirit are listed (1 Cor. 12:28-29; Rom.
12:4-8). Some of them are supernatural sign gifts which were distributed by the
Holy Spirit during the first century of the church's history. Other gifts the Holy
Spirit still gives to believers at salvation (1 Cor. 12:7,11,13). Itis the
responsibility of the pastor-teacher and evangelist today to help train each
believer to use his spiritual gift(s) in the service of Christ and in His body the
church. The goal and end result of this work Paul said was, "to the building up of
the body of Christ." Therefore Paul was envisioning a church which would be a
strong, useful structure, or body. In the epistles, three aspects of this truth are
presented. They are:

1. The body of Christ is a spiritual building with a foundation and a
cornerstone which is Christ (cf. 1 Cor. 3:9-11; Eph. 2:19-20; 4:16a; 1 Pet.
2:4-8)

2. The body of Christ consisting of individual believers built upon Christ its
foundation, is a living, growing organism (cf. 1 Cor. 12:12-15; Eph. 2:21-
22; 4:16b)

3. The body of Christ which is a living, growing organism, is to be
strengthened (edified) and built up in the faith through encouragement
and discipline (cf. Rom. 14:19; 2 Cor. 12:19; 13:9-10; Eph. 4:16c¢; 1 Thes.
5:11; Heb. 3:13; Jude 20)

All three aspects are implied in this verse (vs. 12), though they are more clearly
stated in verse 16 of this passage ("body," "fitted and held together," "by what
every joint supplies").

It is the task of these gifted men to build upon the foundation which is Christ,
equipping the body so that together it will work in the construction and
strengthening of itself. This is primarily done through the ministries of:

1. The Word of God (cf. 1 Cor. 14:3,5,26; John 17:17; Acts 20:32; Heb. 4:12)

2. Prayer (cf. 2 Cor. 1:11; 13:9; Eph. 1:18; Col. 1:9; 4;12)

3. Our spoken word (cf. Eph. 4:29; Col. 3:16; 1 Thes. 5:11)

4. Our actions toward (service to) individuals (cf. Rom. 14:19; 15:12; 1 Cor.
14:12; Jude 20)

These four ministries are necessary to equip and build up the body, which will
eventually produce believers who are unified in the faith, knowledgeable of the
Son of God, and mature. Paul describes this in the following verses (vss. 13-
16):

"until we all attain to the unity of the faith, and of the knowledge of the Son of
God, to a mature man, to the measure of the stature which belongs to the
fullness of Christ." -- vs. 13
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Stated in this verse is the goal which can be reached when the pastor-teacher
and evangelist are involved in the "equipping of the saints for the work of service,
to the building up of the body of Christ." This goal will not be reached "until...all
[believers] attain to the unity of the faith, and of the knowledge of the Son of
God, to a mature man, to the measure of the stature which belongs to the
fullness of Christ."

The first thing one needs to note in this verse is the word "until." This word
denotes a process as well as a conclusion. The goal which the gifted men are to
work toward will continue throughout their entire ministry. Actually, this goal will
never be completely realized in this life. Its conclusion will only be achieved
when the church is in heaven around the throne of Christ.

One also needs to take note of the word "all." This word states that the goal
includes “all" believers, not just some. Thus the focus of those in these offices is
not just upon individuals, but upon the church as a whole.

What are believers and the church as a whole to attain? Paul listed three
aspects of this goal, each being introduced by the preposition "to (Gk.: eis)":

a. "To the unity of the faith, and of the knowledge of the Son of God"
b. "To a mature man"
c. "To the measure of the stature which belongs to the fullness of Christ"

Paul tied together the "unity of the faith" and "the knowledge of the Son of God."
He did this because these two are dependent upon one another. In other words,
an individual, or a church for that matter, cannot attain to the unity of the faith
without also attaining to the knowledge of the Son of God (cf. John 16:3;
17:3,25,26; Col. 2:2). Therefore as one attains to the knowledge of the Son of
God -- if this knowledge is applied to his life (this is implied, cf. Jam. 1:21-25), he
will also attain to the unity of the faith. This is true because knowledge of Christ
and His teaching applied will cause a person to mature, which will result in unity
(cf. Eph. 4:1-3). This is one reason why the gifted men of the church are to
teach those who have been allotted to their charge, so that there will be
knowledge and unity.

The second aspect of this goal is that the church is to attain to the level of a
mature man. In other words, as saints are equipped and built up, individual
believers and the body as a whole will mature. This is why the gifted men are to
proclaim Christ and admonish (warn, exhort) those allotted to their charge. Paul
states this fact in Colossians 1:28. There he said:

"We proclaim Him, admonishing every man and teaching every man with all
wisdom, so that we may present every man complete in Christ." This is
again based upon knowledge of the Word of God, because without it,
believers will be babes in their thinking and not mature men (cf. Heb. 5:12-
6:2).

The last aspect of this goal is that we are to attain "to the measure of the stature
which belongs to the fullness of Christ." It is to the "measure" (the fullest extent)
"of the stature” (of that which is possible) "which belongs to the fullness of
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Christ" (of His complete filling) to which we are to attain (cf. Eph. 3:19).
Therefore, the "fullness of Christ" is the standard of measure. "To the measure
of the stature" is the degree to which we are to attain the "fullness of Christ."
Since "the stature" is the greatest possible amount of the "fullness of Christ" to
which a person can attain, it is to that measure we are to be filled with Him.
Therefore the goal of the gifted men in the church is to equip and build up the
body to the point where they attain to a complete filling of Christ to the fullest
extent possible which will be evidenced by His manifestation in their lives. In
other words, they will be Christlike.

"As a result, we are no longer to be children, tossed here and there by waves
and carried about by every wind of doctrine, by the trickery of men, by
craftiness in deceitful scheming; but speaking the truth in love, we are to
grow up in all aspects into Him who is the head, even Christ, from whom the
whole body, being fitted and held together by what every joint supplies,
according to the proper working of each individual part, causes the growth of
the body for the building up of itself in love." -- vss. 14-16

Verses 14 through 16 list the results of a church which has been equipped and
built up, making it a body that is: 1) unified through the knowledge of Christ; 2)
mature; and 3) living Christlike. The result is that the believers of such a church
will:

a. "No longer to be children tossed here and there by waves and carried
about:

1. By every wind of doctrine
2. By the trickery of men
3. By craftiness in deceitful scheming" (vs. 14)

The first result listed is that mature believers will no longer be like children
who are "tossed here and there" (swung around until they are dizzy) as a
result of false teachers and their doctrines. In other words, they will not be
easily moved and persuaded by every false doctrine that comes their way,
by the "trickery" (lit., dice playing) of men who bring their false doctrines,
along with their cleverness and skillful cunning in deception. They instead
will be mature men and women who, according to Hebrews 5:12-14, will
"have their senses trained to discern good and evil," and no longer be infants
who are "not accustomed to the word of righteousness."

b. "But speaking the truth in love, we are to grow up in all aspects into Him who
is the head, even Christ, from whom the whole body, being fitted and held
together by what every joint supplies, according to the proper working of each
individual part, causes the growth of the body for the building up of itself in
love." (vss. 15-16)

The second result listed is that the body, as a result of the grace which Christ

gives (cf. vs. 7), will itself work together in such a way as to further grow and
build itself up.
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The phrase, "but speaking the truth in love," is in contrast to that which the
false teachers did. They taught false doctrines to the church causing
upheaval and a breaking down of the body. But Paul stated that the truth,
when it is spoken and lived out in love (the word "speaking" has the idea of
both the believer's words and deeds), will positively impact the body of Christ
causing it to "grow up in all aspects into" Him who is the head of the body,
the church. This is true because things done in love, in accordance with 1
Corinthians 13, are done for the edification of others (cf. Rom. 15:2; 1 Cor.
14:3,12,26; Eph. 4:29); in this case for the edification of the body of Christ.
Also the idea of the phrase, "into Him who is the head," is that the believer is
to grow up "into" (the likeness of) Christ -- all aspects of Him and His
character -- becoming more like Him. Therefore this is the goal, but a result
as well.

Paul further stated in verse 16 that from Christ (context from verse 15) "from
whom the whole body, being fitted and held together by what every joint
supplies, according to the proper working of each individual part, causes the
growth of the body for the building up of itself in love.” Therefore Christ -- the
Head -- is the source of His abundant grace (vs. 7; cf. 2 Cor. 9:8) which He
supplies to His body, giving it the ability to function (cf. John 15:4-5; Eph. 3:7;
Col. 2:19). Itis Him "from whom the whole body" is "being fitted and held
together by what every joint supplies." This parallel thought is seen in
Colossians 2:19 which states, "...from whom the entire body, being supplied
and held together by the joints and ligaments, grows with a growth which is
from God."

Verse 16 states another important aspect of this truth; the individual
members of the body also have a function in this process. The result of the
distribution of Christ's grace is not only dependent upon Christ Himself, but
upon each member of the body as well. This is the case because the
distribution of the grace supplied depends on, or is "according to the proper
working of each individual part." In other words, each member (individual
person and/or church) needs to do his part in the body of Christ so that the
grace of Christ will flow through His body to have its maximum potential and
desired result. As this occurs (as the last phrase of this passage states), this
" The grace Christ supplies, in conjunction with the proper working of the
body, will cause the body to grow; and through the expression of its love, will
work together and build itself up. Christ is both the goal and the source.

NOTE: The New International Version renders a better and easier translation
of verses 15 and 16: "Instead, speaking the truth in love, we will in all things
grow up into him who is the Head, that is, Christ. From him the whole body,
joined and held together by every supporting ligament, grows and builds itself
up in love, as each part does its work."

From this passage, it is clear that the pastor-teacher and evangelist have very
special offices in the body of Christ. This is also why it is so important that they carry
out their responsibilities of equipping and do it well. If they do not do it well, then the
body of Christ will be negatively impacted because the body will not be built up. As
a result, believers will not be maturing in their faith. But, if they do it to the best of
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their ability, then the body of Christ will make an impact for which its members, along
with its pastor-teacher and evangelist, will be rewarded.

Practical issues related to the pastor-teacher/evangelist:

The pastor-teacher, who is the leading elder, is in a special situation. He is the
teaching elder because he has been called by Christ and gifted by the Holy Spirit for
this office. Also, he usually has more biblical education than the other elders.
Because he is generally the one whom most look to for leadership and guidance,
much of the responsibilities fall upon him. Below are some thoughts which pertain to
the pastor, the evangelist, and their work.

Though the pastor/evangelist usually bears the burden of the majority of the
responsibilities in the church, it is his duty to train up others to work alongside him in
the ministry (Eph. 4:11-12; 2 Tim. 2:2). The wise pastor/evangelist will work with and
train his elders to be responsible for areas in the church which need oversight. This
would require the pastor/evangelist to delegate areas of responsibility to the other
elders, who are gifted to carry out such responsibilities. He may designate elders to
be responsible for things such as:

1. Worship 5. Church upkeep
2. Evangelism/missions 6. Visitation

3. Discipleship 7. Fellowship

4. Finances 8. Counseling

By doing this, it will alleviate his workload and enable the body of Christ to use its
gifts and talents which God has given it for the work of service (cf. 1 Cor. 12:7,11,14-
30). It will also give him more time to focus his attention on his main areas of
ministry. (See the article titled, "Church Organization"). It is the pastor/evangelist's
job to share authority and responsibility and not lord it over those under his care (1
Pet. 5:3; Mark 10:42-45). It is also the pastor/evangelist's job to do the work in the
church that no one else is capable of doing (e.g., preaching, teaching, counseling,
leading, etc.). Itis not his job to do the work that no one else will do. If believers in
the church can do something, then they should be given the opportunity to do so.
They are to use their spiritual gifts for which they will be rewarded. If the
pastor/evangelist does the things which they can do, he will not be enabling them to
serve God as they should. He will be preventing them from using the spiritual gifts
which the Holy Spirit has given them at salvation (1 Cor. 12:7,11,13) for the purpose
of service (1 Cor. 12:4-7). He will be stealing opportunities for ministry from them, as
well as the related blessings of seeing God work in and through them. If on the other
hand, people in the church are capable of doing things and yet do not want to do
them, then the pastor/evangelist may have to find others to do this work, do it
himself, or simply leave it undone until God raises up someone else to do it. The
author believes that this last option is not often followed for many times the
pastor/evangelist or his wife do the work themselves. At times this may be
necessary. But if he cannot find a willing individual, it may be better to leave the job
undone until someone in the church volunteers. Having just anyone fulfill a need
may cause more problems than leaving the position unfilled if the person chosen is
not qualified.
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Another option for fulfilling positions in the church is to train and prepare people
who are gifted to do the ministry, but who are unsure of doing it. At times a person
may not always see his potential or may be afraid to take on new responsibility. This
is where the pastor/evangelist’s job as an equipper is important (Eph. 4:11-12). He
is to help this individual see his or her potential and help them transition to new and
maybe greater responsibility. As one author stated, “It is the pastor's job to cause
pain” (author unknown). He then explained that the pastor is to cause just enough
pain so that people will grow in their faith, but not so much pain they recoil from the
pastor and/or the church. This is so true. It is the pastor/evangelist's job to help
people make uncomfortable decisions which will help them move out of their comfort
zone, thus growing in their faith. These people need to learn to trust more and more
in Jesus and His Holy Spirit and less and less in themselves and their own abilities
(cf. John 15:5). They need to learn to "walk by faith and not by sight" (2 Cor. 5:7),
which is difficult and uncomfortable for all believers. So as the pastor/evangelist
recommends ministry opportunities for a person to be involved in which will help
stretch him spiritually, he also needs to be willing to enable him to make that
transition. In so doing, he needs to be sure that he does not cause so much pain
that they no longer desire to do any ministry or even leave the church. As the
pastor/evangelist sees areas of ministry which need to be fulfilled in the church, he is
to assist members in transitioning into their new areas of responsibility. This is an
important area of his ministry -- equipping the body.
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APPLICATION QUESTIONS:

1. As the pastor-teacher or evangelist of your church, do you understand the
importance of your office in the church of God? Do you also understand that with
this office comes great responsibility? Please record your thoughts below.

2. What fruit do you see resulting from your current ministry? |s it producing mature
believers who are growing in their faith and in the knowledge of Christ; believers
who no longer are being tossed here and there by every wind of doctrine? Or s it
producing immature Christians who bear very little fruit themselves? Share your
honest thoughts below.

3. List below the ministries you are involved in. Next to each ministry explain how it
is helpful in equipping people. If it is not helpful in equipping people, then check
the box to the left of it. If it is helpful in equipping people, then rate its
effectiveness on a scale of 1 to 10 (1 = not effective, 10 = very effective).

O

O
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O

Those ministries which you checked that do not help equip believers, are they
necessary for you to do? Are there other people who can do these things so that
you can spend your time more profitably?

4. Below list the ministries which you listed under question number 3 that you gave
a rating of 6 or less. Next to that ministry state one of the following options:

a. | should discontinue this ministry (it is not effective)
b. | need to change how | do this ministry (to make it more effective)

| should ask someone else to do this ministry (maybe you do not have the
time to do it well or are not gifted in doing it)

d. |should seek help from someone who is proficient in this ministry (getting
direction and/or training from someone who has more experience than

you)

Then under the option you chose, write the next step you need to take or who
you need to contact for help.
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. What things are you not doing which you should be doing to better believers in
your church?

How do you plan to incorporate these things which you are not doing into your
current ministry? Do you need assistance in doing this? If so, whom could you
contact to help you?
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7. As a pastor-teacher or evangelist, you have been called by God to a very special
office, just as the apostles and prophets of old were. Knowing this, describe what
your attitude should be from the perspective of these passages: John 13:3-5,12-
16, Mark 10:45 and Philippians 2:3-8.

SPECIFIC QUESTIONS FOR CROSS-CULTURAL
MISSIONARIES AND CHURCH PLANTERS:

1. God’s call of a person as an evangelist (cross-cultural missionary or church
planter) is a specific call. What have you or others seen in your life that confirms
this calling?

2. When a church planter or cross-cultural missionary begins a new church, he
needs to be involved in many different ministries to help the church get started.
List below those ministries in which you will ultimately need to spend the majority
of your time in once the church is established and growing. Next, write how you
will transition from the many ministries in which you are involved to the few God
has called you to do to equip the body of your church.
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YOUR PLAN:

3. As you begin your equipping ministry, what key positions will you need to train
people to fulfill first?

Why did you choose these positions?

4. As you begin your equipping ministry, what key areas (topics) should you teach
to the new believers in your church?

Why did you choose these topics? Why are they strategic?
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5. Why is it so important to start your equipping ministry from the very beginning of
your church plant?
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ORGANIZATIONAL ISSUES:

Church Leadership Roles Defined

Introduction:

In the church, God has designated specific positions of service. A proper
understanding of these positions helps church leaders better understand how the
church is to correctly function. This is important because different perspectives on
this topic, when put into practice, produce different effects within the church. This is
why it is vital to understand the New Testament model; the goal of this article.

In the New Testament church, there are seven designated service roles given:
apostle, prophet, evangelist, pastor-teacher, elder, deacon and deaconess. Even
though the last two listed (deacon and deaconess) are generally viewed as servant
roles, any true New Testament leader is to be a servant (John 13:12-17). In this
article, the focus will be on the servant roles of elder, deacon and deaconess; but not
on the offices of apostle, prophet, evangelist and pastor-teacher. Those four offices
are discussed in the article titled, "Pastor’s and Evangelist’s Equipping Ministry."

Within Christendom, the terms of elder and deacon are used differently
depending on how a pastor, church board, or denomination understands their usage
in the New Testament. Some would define an elder as the church's pastor and the
deacons as spiritual leaders who work alongside the pastor. Those who hold this
view generally have an elevated view of the pastor; that he, being the main spiritual
leader, is above all others in his church. Others see the elders as a group of spiritual
leaders who guide the church, the pastor simply being one of this group. This view
of Scripture would see the deacons and deaconesses as appointed servants of the
church, not as spiritual leaders, but ones who receive their direction from the elders.

The elder and his function:
The role of the elder is threefold: he is an elder, an overseer, and a shepherd.

This association is seen the clearest in Acts 20. It is recorded in this passage that as
the Apostle Paul was journeying to Jerusalem, he stopped in Miletus. While he was
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there, he summoned the elders of the church in Ephesus. As Paul talked with them,
he used these three terms to describe their role and function in the body of Christ.

The elders' function which Paul first referred to in this passage was their role
as elders (vs. 17). It says in verse 17: "From Miletus he sent to Ephesus and called
to him the elders of the church." In the Old Testament the term "elder" (in Russian
"crapeniwmnHa" is similar in function to the NT elder "npecsutep") generally refers to a
respected (cf. Gen. 50:7) or influential (cf. Exo. 3:16,18) leader (Exo. 3:16,18; 24:9;
Num. 11:16) of the nation of Israel, but in this context it refers to those who are
spiritually mature; not a new convert (1 Tim. 3:6; cf. 5:22). Therefore an elder is to
be a person who manifests impeccable character, moderation, restraint, self-control,
spiritual insight and wisdom. These are the spiritual requirements of a mature
believer found in 1 Timothy 3:1-7 and Titus 1:5-9. An elder must be a person who is
grounded in his faith and walk with Christ.

Paul also referred to the elders of Ephesus as overseers (vs. 28). Paul told
the Ephesian elders: "Be on guard for yourselves and for all the flock, among which
the Holy Spirit has made you overseers..." Therefore, overseers are those who
watch over ("exercising oversight... voluntarily... and with eagerness," 1 Pet. 5:2) and
have charge over the people and affairs of the church ("have charge over you in the
Lord," 1 Thes. 5:12; "not lording it over those allotted to your charge," 1 Pet. 5:3).
The Greek word used in this passage for "overseer" is the same word used in 1
Timothy 3:1, translated as "bishop" in some versions (Gk., "episkopos"). Therefore a
"bishop" in the New Testament is an elder of a church who oversees (manages) the
church. He is not a pastor who oversees many pastors and their churches.

The third designation for an elder is that of a shepherd (vs. 28). Paul further
told the elders in Acts 20:28: "...to shepherd the church of God which He purchased
with His own blood." Therefore, elders are to shepherd the flock which they oversee.
This aspect of the elders' work refers to their care for the people of the church
through loving, guiding, directing, correcting, reproving and protecting the flock (cf.
Isa. 40:11; Ezk. 34:2,4; Mat. 20:25-26; Luke 22:24-27; John 21:15-17; 2 Tim. 4:2;
Heb. 13:17; 1 Pet. 5:2,4). In a sense, these elders were under-shepherds who will
give an account to the Chief Shepherd when He appears (1 Pet. 5:4).

Why a plurality of elders?

The overwhelming evidence in the Scriptures is that within an established
local church there is a plurality of elders and not just one elder, the pastor. The
elders are men who oversee and shepherd alongside the pastor; he too being an
elder, but the leading elder due to his gifting and special call of God (cf. Eph. 4:11).
It is to be a joint effort. The scriptural evidence which indicates this begins in the Old
Testament where it is clear that a plurality of elders led the nation of Israel (cf. Exo.
3:16; Lev. 4:15; Num. 11:16; Mat. 21:23). This is also a model which the Bible ends
with in the book of Revelation, for in heaven there too is a plurality of elders (cf. Rev.
4:4,10; 5:6; 19:4). ltis not surprising then to see this pattern repeated in the New
Testament. There one sees many references to this fact. For instance, in Acts
14:23 as Paul concluded his first missionary journey, he "appointed elders for them
in every church." He did not appoint one elder for each church, but a plurality. The
church in Jerusalem was also led by a plurality of elders (cf. Acts 15:22; 16:4). Also,
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when Paul was in "Miletus he sent to Ephesus and called to him the elders of the
church" (Acts 20:17). It was the job given to Titus by Paul to "appoint elders in every
city" as he had directed him (Titus 1:5). James wrote to his readers that if anyone
was sick, then he must "call for the elders of the church and they are to pray over
him, anointing him with oil in the name of the Lord" (Jam. 5:14). When Paul wrote to
the church of Philippi, he addressed the letter "to all the saints in Christ Jesus who
are in Philippi, including the overseers and deacons" (Php. 1:1). Also, the writer of
Hebrews told his readers that they were to obey their elders (Heb. 13:17), and Paul
told the Thessalonicans to appreciate their elders and to highly esteem them in love
because they have charge over them (1 Thes. 5:12-13). Therefore, throughout the
Bible, from cover to cover, a plurality of elders is evident. This is why in the church
there is to be more than just one elder who is involved in the oversight and
shepherding of the church.

Why is a plurality of elders a better system than the appointment of just one
spiritual leader over a church? Because, as King Solomon stated in the book of
Proverbs, the counsel of many is helpful and necessary (cf. Pro. 1:5; Pro. 12:5,15;
13:10; 19:20; 27:9). When those giving counsel are godly believers, this is
especially beneficial. When one man leads a church without the counsel of others,
he is more prone to make decisions which are not as inclusive as they might
otherwise be if others participated in the process. This is true because a single man
left by himself is limited in his knowledge and perspective, no matter how great and
godly he is. Left alone he is capable of making decisions which are not always
correct and optimal in each and every situation. Therefore he will eventually make
wrong decisions, some which might even have devastating effects. All one has to do
to confirm this is true is to consider the consequences of great men who, when they
were not thinking clearly, made terrible decisions. Many had devastating effects,
such as Adam (Gen. 3:6), Abraham (Gen. 16:1-4), Moses (Num. 20:8-11), David (2
Sam. 24:1-4,10, when he did not listen to Joab's counsel), Solomon (1 Kings 11:1-6),
and Peter (Gal. 2:11-14) to name just a few. Also when taking into account that
power, position, fame, money, possessions, etc., can entice and corrupt (cf. 1 Tim.
6:9-11; 2 Pet. 5:2), then everyone needs to be careful (cf. 1 Cor. 10:12) and
accountable to their peers (cf. 2 Cor 8:16-21). When a godly pastor takes into
account the knowledge, wisdom, and counsel of the other godly elders of his church,
together they will consistently come to better conclusions on issues than if he alone
makes all the decisions. This is the result because represented collectively within
such a group of men are various spiritual gifts, life experiences, knowledge, talents,
abilities and backgrounds (family, cultural, geographical, racial, economic, social,
religious). This unique combination of attributes, along with the guidance of the Holy
Spirit, can help a plurality of elders see various situations from various perspectives.
Their potential to understand and deal with a situation in the best possible way is far
greater than the combined attributes of just one man. As a group, they are better
equipped to make decisions that are thoroughly discussed and thought through,
looking at the issues from many different perspectives. But when only one man is
making all of the decisions on his own, he may see things only through his own,
limited perspective. This can result in skewed decisions which are the result of a
skewed perspective. This is the reason why God did not institute this form of church
government. Although many times it is easier and more expedient to make
decisions by oneself; when a person is not thinking clearly, his decisions can have
long lasting detrimental consequences.
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As a pastor-led church is not the biblical model, so a congregationally-led
church is also not the biblical model. If however it were the form of church
government that God desired, then one would have to answer the following
questions: Why would God have elders in the church; men who are spiritually mature
(1 Tim. 3:1-7; Titus 1:5-9), who are to be the overseers, shepherds and guardians of
the flock (Acts 20:17,28-30; 1 Pet. 5:1-2), who are to be examples of how to live the
Christian life before the flock (1 Pet. 5:3), whom God tells the people in the church to
obey, appreciate and highly esteem in love (1 Thes. 5:12-13; Heb. 13:17), be under
the authority of the flock? Why would God desire the members of the church who
are not at the same level of spiritual maturity and responsibility as the elders,
manage and direct the elders? Is it because collectively the combined wisdom of the
congregation will be greater than that of the elders? Though this is possible, it
generally is not the case. Many times the average church member is not aware of
what is happening in the church. They do not understand many of the private issues
which the elders are privy to and all of the other things that are happening behind the
scenes. They may not share their vision and understanding of how God has been
and is directing the church. They may also lack knowledge of how the church
operates, its policies, procedures, etc. Also, since the pastor-teacher is a man called
of God to his position (Eph. 4:11), and the other elders are spiritual men who aspire
to their position (1 Tim. 3:1-7), it would make sense that these are the ones whom
God will lead the church through, not the congregation. Taking these things into
account along with the fact that generally the average member lacks the spiritual
maturity, wisdom, experience, and knowledge of the Word of God which the pastor
and elders have, they usually are not in a position to make more knowledgeable and
informed decisions. Therefore, the elders are in a much better position to make
decisions for the church.* This does not mean that the elders should not listen to
and consider the views of the congregation, but they are the ones who are to be the
final decision makers. It was never God's plan to have qualified, mature elders (men
who are to be overseeing the church) be overseen by the church. This goes against
the teaching of the New Testament and against the whole tenor of the Bible.
Therefore, elders are to lead the people and not be led by the people, but by Jesus
Christ (cf. 1 Pet. 5:4).

The tasks of an elder:

The tasks of an elder are very specific in the Scriptures, this being in contrast
to those of a deacon and deaconess. His responsibilities are many, as well as his
accountability to Christ (cf. 1 Pet. 5:4; Heb. 13:17). They include:

1. Guarding the flock:
a. Against false teachers -- Acts 20:28-30
b. Refuting those who contradict -- 2 Tim. 2:25; Titus 1:9
2. Overseeing the flock:
a. Keeping watch over and giving an account for the souls of the flock --
Acts 20:28; Heb. 13.17
b. Having charge over the flock -- 1 Thes. 5:12
c. Managing the flock -- 1 Tim. 3:5

4 This is of course true if the elders are true men of God who seek Him and live for Him as they
should. If they do not, then they should not be elders (cf. 1 Tim. 3:1-7; Titus 1:5-9).
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d. Ruling the flock well -- 1 Tim. 5:17
3. Shepherding the flock -- Acts 20:28; 1 Pet. 5:2
a. Caring for the flock and their needs -- cf. Ezk. 34:1-16
b. Being an example to the flock -- 1 Tim. 4:12; 1 Pet. 5:3
c. Disciplining the flock -- Mat. 18:17-18; Titus 3:10-11
d. Restoring those who have strayed from the flock -- Gal. 6:1
e. Ministering through prayer for the flock-- Acts 6:4
1) Praying for the flock -- cf. Acts 6:4
2) Praying for the sick of the flock -- James 5:14-15
f. Ministering through the Word of God to the flock -- Acts 6:4
1) Discipling the flock -- Mat. 28:19-20; 2 Tim. 2:2
2) Exhorting and teaching the flock -- 1 Tim. 4:13; 1 Thes. 5:12
3) Publicly reading the Scriptures to the flock -- 1 Tim. 4:13
4) Teaching the Word of God diligently and accurately to the flock --
1 Tim. 5:17-18; 2 Tim. 2:15; James 3:1
4. Other responsibilities:
a. Doing the work of an evangelist -- Mat. 28:19; Acts 1:8; 2 Tim. 4:5
b. Using their spiritual gift(s) within the body -- 1 Tim. 4:14
c. Working hard in the ministry and enduring hardship -- Acts 20:27;
1 Thes. 5:12; 1 Tim. 4:16; 2 Tim. 4:5
5. Attitudes of the elder:
a. Aspiring and desiring to do this work -- 1 Tim. 3:1
b. Doing the work -- 1 Pet. 5:2-3; Mat. 20:24-28; 2 Cor. 8; 1 Tim. 6:6-19
1) Not under compulsion, but voluntarily
2) Not for sordid gain, but with eagerness
3) Not lording it over, but being an example

Seeing the many facets of the elder's work, this too is further evidence that a

plurality of elders is necessary and is the wisest model. Together they can labor as
a team, relying upon and helping one another.

His qualifications:

Because of the responsibilities of an elder, God requires that a mature
believer be placed in this position. This is why Paul gives the characteristics of a
mature believer, which an elder is to manifest in his life. Paul listed these
characteristics in 1 Timothy 3:1-7 and Titus 1:5-9, which are listed below. Provided
next to each characteristic is a brief explanation of that characteristic in parentheses.
Those characteristics which are listed in both epistles by Paul are listed only once
below in point 1 and are not repeated in point 2.

1. From 1 Timothy 3:1-7
"An overseer, then, must be":

a) Above reproach (good reputation)

b) Husband of one wife (male; having moral purity in regard to his wife)

c) Temperate (balanced and moderate)

d) Prudent (man of wisdom; self-controlled and sensible)

e) Respectable (adorning or displaying the gospel in one's life; orderly)
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f) Hospitable (entertaining guests; generous, caring for others)

g) Able to teach (teaching others in a humble, gentle manner; teachable)

h) Not addicted to wine (avoiding overindulgence)

i) Not pugnacious (not resorting to violence or being quarrelsome)

j) Gentle (being meek and fair-minded; reasonable)

k) Uncontentious (being a peacemaker; not quarrelsome)

I) Free from the love of money (not desiring wealth, but generous)

m) One who manages his own household well, keeping his children under
control with all dignity (order and stability in his home)

n) Not a new convert (must be a mature man)

0) Have a good reputation with those outside the church (being above
reproach before unbelievers)

2. From Titus 1:5-9
"Namely, if any man":

a. Having children who believe, not accused of dissipation or rebellion
(having children who are trustworthy, faithful ("believe"), respectable
and obedient; under control)

Not self-willed (not self-centered)

Not quick-tempered (does not lose control of his composer quickly)
Loving what is good (in all aspects of his life, thus hating what is evil)
Just (righteous, fair and upright)

Devout (living a holy life)

Self-controlled (disciplined man)

Holding fast the faithful word which is in accordance with the teaching,
that he may be able both to exhort in sound doctrine and to refute
those who contradict (must hold strong to the faith and refute those
who teach otherwise)

S@mea0CT

These character qualities of an elder paint the picture of a man (not a woman)
who has his life and home in order. This is the kind of man who, along with his
fellow elders, will be able to oversee and shepherd the church of God as God
desires. The position of elder in the body of Christ is a spiritual one, thus such men
must be mature, spiritual people. They have a great responsibility: "...to shepherd
the church of God which He purchased with His own blood" (Acts 20:28). Therefore,
because the people of the church who have been "allotted" to the charge of the
elders (1 Pet. 5:3) were not purchased cheaply, the church elders need to remember
their great responsibility; that they keep watch over the souls of their sheep "as those
who will give an account" (Heb. 13:17). This is a serious responsibility that should
not be taken lightly because one day the elders will have to answer for their labor or
lack of it (1 Pet. 5:4).

Because of the very important role and responsibilities an elder has in the body
of Christ, Paul told Timothy in 1 Timothy 5: "The elders who rule well are to be
considered worthy of double honor, especially those who work hard at preaching and
teaching" (vs. 17). The double honor they are to receive are generous wages for
their work (vs. 18). Also because of their position and being men of high character,
Paul told Timothy: "Do not receive an accusation against an elder except on the
basis of two or three witnesses" (vs. 19). In other words, before an accusation could
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be made, there needed to be solid proof of the elder's transgression. If an elder
were reprimanded for a sin and continued in it, Paul further stated: "Those who
continue in sin, rebuke in the presence of all, so that the rest also will be fearful of
sinning" (vs. 20). Discipline of an elder was to be followed, and the people were not
to show bias in the process due to the elder's status within the church (vs. 21).

In the same passage Paul addresses another important issue with Timothy, that
of choosing elders. Paul stated: "Do not lay hands upon anyone too hastily and
thereby share responsibility for the sins of others; keep yourself free from sin" (vs.
22). Paul’s point was that when Timothy was involved in choosing elders, he was to
make sure that these men were truly qualified and ready for such a position before
he committed them to the Lord through the laying on of hands. This is important
because Paul said, "the sins of some men are quite evident, going before them to
judgment; for others, their sins follow after. Likewise also, deeds that are good are
quite evident, and those which are otherwise cannot be concealed" (vss. 24-25). In
other words, some men's sins are evident and easy to see, whereas other men's
sins are hidden and not revealed until later, maybe after they have already been
appointed as an elder. Therefore Timothy was to be careful in this process, as
church leaders must be today. This same error of putting unqualified men in
positions of leadership is common today as well.> When a man is placed in a
leadership position before he is ready, various problems can arise. One potential
problem can be pride (1 Tim. 3:6; 1 Pet. 5:5-7). This can occur when one desires
the position of elder for the sake of position only, not for the sake of serving others.

Another potential problem arises when an unqualified person with hidden sin is
placed into leadership. Such a person is one who lacks maturity, and this may be
the reason he is hiding sin. A person with any degree of maturity would simply turn
down the position and not accept it because of his condition. If however he accepts
the position, he shows that he lacks understanding, discretion and possibly integrity.
This is not the kind of person who should be placed in such an important role as that
of an elder. A decision to do this will result in poor spiritual leadership on his part,
and he probably will not be able to handle the responsibility and power associated
with his position. As the writer of Hebrews said: “For everyone who partakes only of
milk is not accustomed to the word of righteousness, for he is an infant. But solid
food is for the mature, who because of practice have their senses trained to discern
good and evil” (Heb. 5:13-14). This is the reason a pastor/elder is to be mature; a
person who is used to solid food and can discern good and evil. This is why
churches are not to place just anyone in a position of leadership, even when
qualified people are not available. Church leaders need to pray and train up leaders,
not just taking anyone to fill the position.

The position of spiritual leadership over a church is a responsibility of great
importance. This position is not to be taken lightly, for the ramifications of such a
position are eternal. Therefore, regarding church leaders who build upon the
foundation of the church, that being Christ (1 Cor. 3:11), Paul stated: “Now if any
man builds on the foundation with gold, silver, precious stones, wood, hay, straw,
each man’s work will become evident; for the day will show it because it is to be

3 Another, yet opposite problem, is when pastors and elders do not want to share their authority base
with others in the church. They purposely do not place qualified men in leadership positions so that
they can be in complete and absolute control.
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revealed with fire, and the fire itself will test the quality of each man’s work. If any
man’s work which he has built on it remains, he will receive a reward. If any man’s
work is burned up, he will suffer loss; but he himself will be saved, yet so as through
fire. Do you not know that you are a temple of God and that the Spirit of God dwells
in you? If any man destroys the temple of God, God will destroy him, for the temple
of God is holy, and that is what you are” (1 Cor. 3:12-17). Therefore if an unqualified
leader does substandard or even negligent work within the church, the church will
suffer, the body of Christ will suffer; and one day this leader will suffer when he has
to give an account to Christ for his poor performance® (cf. 2 Cor. 5:10). As this
passage states, the Holy Spirit indwells the church of God and the church is holy.
The church is not to be a place where zealous, unqualified people are allowed to be
in positions of authority. The church is the body of Christ; it is made up of people
who are loved by God the Father and Jesus Christ His Son. They were purchased
with the precious blood of Christ (Acts 20:28). Because this is true, the church's
leadership needs to be very cautious about who they lay hands upon to be in charge
of the church of Jesus Christ.

The deacon and his function:

The role of a deacon is much different than that of an elder, even though often
churches use these two words interchangeably. Whereas elders are the spiritual
leaders of the church, deacons are the church's servants (the word "deacon" comes
from the Greek word "diakonos," which means servant). Therefore the role of a
deacon is to serve the church.

The tasks of a deacon:

Unlike the elders, a deacon does not have specific responsibilities listed in the
New Testament for him to perform. His tasks are determined by the elders of the
church. We see an example of this in Acts Chapter 6 where a problem arose in the
church in Jerusalem (vs. 1). As a result of this problem, the Apostles who oversaw
the church proposed a solution to the problem (vs. 3). Seven men were to be
chosen for the purpose of the administration and distribution of food to widows in the
church in Jerusalem. The Apostles also gave the congregation four character
qualities that the men who were to be chosen needed to possess in order to fulfill
this role (vs. 3). Though these men were not called deacons in this passage, this is
the role which they fulfilled as chosen servants of the church (vs. 2); this in contrast
to a spiritual task such as prayer, ministry of the Word (vss. 2,4), etc. Another
evidence that they were deacons was that after they were chosen, the Apostles
prayed and laid hands on them (vs. 6), indicating that their position did possess a
level of responsibility within the church. We also see in this passage that as it was
the task of the Apostles (they being the elders of the church; cf. 1 Pet. 5:1; 2 John 1;
3 John 1) to pray and minister the Word (vss. 2,4) and to determine the solution to a

6 Many misunderstand 1 Corinthians 3:16-17 as talking about an individual believer. This is incorrect
because the word “you” is plural, therefore referring to the church. Though the one destroying the
church could be a false teacher, in context it makes more sense that the one who does this is a
believer. In what way then will God “destroy” the believer? Possibly by making him sick, week, or
even by taking his life (cf. 1 Cor. 11:30; 1 John 5:16; Heb. 12:4-11), though God cannot (Rom. 8:1)
and will not destroy him spiritually (1 Cor. 3:15).
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problem that had presented itself (overseeing and shepherding), it was the task of
the chosen servants (deacons) to carry out the solution, being under the authority of
the Apostles.

Therefore it can be concluded that a deacon, though he is to be a spiritually
qualified person (see his qualifications below), is not a spiritual leader like an elder’.
Instead, he is a servant who is required to meet spiritual qualifications due to his
level of responsibility, and also because he is a representative of the church. Does
this mean that a deacon cannot be in a position of leadership within the church? No.
He can lead people if his responsibilities call for it. But the point to be made is that
his responsibilities are not the same as an elder, which are mainly spiritual in nature.

His qualifications:

Though the role of a deacon is very important within the structure of a church,
his qualifications as well as his role are considerably less than those of an elder.
However, he is still to be a person who has proven character qualities, being first
tested to see if he is above reproach. He must be faithful, manifest the other
designated character qualities of a deacon, and be capable of carrying out the role
that has been assigned to him by the elders. Paul lists the qualifications of a deacon
in 1 Timothy 3:8-10,12-13. Provided next to each characteristic is a brief explanation
of that characteristic in parentheses. Also provided is the list of the four
qualifications which the Apostles gave to the early church as recorded in Acts 6:3.

1. 1 Timothy 3:8-10,12-13
"Deacons likewise must be":

. Men of dignity (honorable in deeds)

. Not double-tongued (not a deceiver)

Not addicted to much wine (avoiding overindulgence)

. Not fond of sordid gain (not greedy)

. Holding to the mystery of the faith with a clear conscience (not wavering,
but standing firm in his faith)

f. Tested; then let them serve as deacons if they are beyond reproach (good

reputation)

g. Husband of only one wife (having moral purity in regard to his wife)

h. Good managers of their children and their own households (order and

stability in his home)

®QoO0OoT®

"For those who have served well as deacons obtain for themselves a high
standing and great confidence in the faith that is in Christ Jesus."

2. From Acts 6:3:
a. Good reputation

b. Full of the Spirit
c. Full of wisdom

7 If deacons are spiritual leaders, than it would logically follow that deaconesses are spiritual leaders
as well because the word "deaconess" is simply the feminine form of the word for servant.
73



d. Able to take charge of a task

We can see from these characteristics that a deacon is to be a man of
impeccable character who does not waver in his faith, who walks in the Spirit, who is
trustworthy, and who is a good manager of his home. These qualifications are
specified for a person who is officially chosen by the church to carry out the
responsibilities designated by the elders within the local church.

The deaconess and her function:

The role of a deaconess is the same as that of a deacon. The word
"deaconess" comes from the same Greek word, "diakonos" (as the word "deacon"),
which means servant. Therefore a deaconess, like her male counterpart the deacon,
is a servant of the church. Please note that in Romans 16:1 the same Greek word
used to describe Phoebe ("diakonos") is used for a deacon.

The tasks of a deaconess:

As in the case of a deacon, a deaconess does not have specific
responsibilities listed in the New Testament for her to perform. Therefore her tasks
are also determined by the elders of the church. In the New Testament Phoebe was
called a deaconess (“servant” in English translations). Priscilla and Anna are
examples of godly female servants of what a deaconess should be. Here are their
characteristics:

1. Phoebe -- Rom. 16:1-2
a. A servant of the church
b. A helper of many

2. Priscilla -- Rom. 16:3-4; Acts 18:24-26; 1 Cor. 16:19
a. Risked her life for others -- Rom. 16:3-4
b. Was knowledgeable in the Word and able to teach others -- Acts 18:24-26
c. Opened her home for a church to meet -- 1 Cor. 16:19

3. Anna -- Luke 2:36-37
a. Always served in the temple ("serving night and day")
b. Was a woman of prayer
c. Was a woman who fasted

In these examples we see various characteristics. What is common to each of them
is that they were godly servants. Collectively we see women who knew the Word of
God, prayed and fasted, and were willing to sacrifice even their lives for Christ.

Her qualifications:

A deaconess, as her male counterpart the deacon, is also to be a spiritual
person. Paul lists her qualifications in 1 Timothy 3:11. Provided next to each
characteristic is a brief explanation of that characteristic in parentheses.
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"Women must likewise be":

a. Dignified (honorable in deeds)

b. Not malicious gossips (not a false accuser or slanderer)

c. Temperate (self-controlled, free from influences which control)
d. Faithful in all things (trustworthy, dependable)

Some interpret this verse as the qualifications necessary for a deacon's wife, and not
for a deaconess. This explanation does not follow the context of the passage. First,
Paul is speaking to Timothy about the qualifications of designated positions within
the church, of which a deaconess is one. Second, Paul does not state that he has
deviated from this pattern and is now giving the qualifications of a deacon's wife.
Third, if Paul were giving the qualifications of a deacon's wife, then one must ask
why did he not give the qualifications of an elder's wife earlier. It would make sense
that he would have, knowing that an elder's position holds much greater
responsibility as a spiritual leader. Therefore, one can conclude that this verse
states the qualifications of a deaconess.

A deaconess, therefore, is to be dignified, temperate and faithful like the
deacon. Added to her list of qualifications, she is not to be a malicious gossip. Such
qualifications were specified for a person who is officially chosen by the local church
to carry out the responsibilities designated by the elders of that church.
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APPLICATION QUESTIONS:

1.

List below the names of the elders of your church. Include yourself if you are an
elder or the pastor.

If you are an elder (pastor), do you feel that you meet the qualifications given in 1
Timothy 3:1-7 and Titus 1:5-97 If not, please list below the characteristics which
you feel that you need to improve? Then list a plan on how you can work at
doing this (e.g., accountability partner, memorizing Scripture, studying the
Scriptures, reading a book on the topic, practical steps on how to make the
necessary changes, etc.).

Issues to work on:

Plan:
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3. As you consider the elders which you listed above, do you have any concerns
about any of them in regards to their qualifications as elders? If so, what do you
think your response should be to this situation from a biblical perspective?
Please consider these passages: Matthew 18:15-20; John 13:34-35; 1
Corinthians 9:26-27; Ephesians 4:2; Philippians 2:1-4; Colossians 3:12-17; 1
Peter 5:5.

4. What is your church currently doing to develop its elders to help them grow in
their faith, knowledge of God’s Word, and ministry skills? Please remember that
stagnant leaders will produce a stagnant church. Growing, zealous leaders will
produce a growing, zealous church. Please develop a plan to help your elders
grow in these areas. Please consider ways in which you can do this, utilizing
such things as: books, Bible studies, discipleship materials, speakers, DVDs, and
practical training (teaching them to minister in jails, hospitals, with youth; training
them on how to lead small groups, how to preach and teach better, etc.).
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. List below the names of the deacons and deaconesses in your church.

As you consider the people who you listed above, do you have any concerns
about any of them in regards to their qualifications as deacons (1 Tim. 3:8-10,12)
or deaconesses (1 Tim. 3:12)? If so, what do you feel should be your response
to this situation from a biblical perspective? Please consider these passages:
Matthew 18:15-20; John 13:34-35; 1 Corinthians 9:26-27; Ephesians 4:2;
Philippians 2:1-4; Colossians 3:12-17; 1 Peter 5:5.

What is your church currently doing to develop its deacons and deaconesses to
help them grow in their faith, knowledge of God’s Word, and ministry skills?
Please develop a plan to help them grow in these areas. Please consider ways
in which you can do this, utilizing such things as: books, Bible studies,
discipleship materials, speakers, DVDs, and practical training on how to be
effective servants of Christ.

Identify potential future elders, deacons and deaconesses whom you need to
help to develop in their faith.

Elders:
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Deacons:

Deaconesses:

What is your plan to prepare these future servants of the church? You can begin
training potential elders, deacons and deaconesses together in a group with
general training. You can then make their training more specialized over time,
separating them into their respective groups. Please remember that future elders
should first serve as deacons to prove themselves. List some ideas below of
how you can begin to develop these people through ministries of the church to
prepare them for future church positions.
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SPECIFIC QUESTIONS FOR CROSS-CULTURAL
MISSIONARIES AND CHURCH PLANTERS:

1.

Many times a church planter or pastor will invest a large amount of time in a
potential elder or deacon only to have them leave the church or never really
develop enough in their faith to become a leader. Though this investment of time
was not wasted, how might you try and protect yourself from this happening to
you?

When preparing elders, deacons, and deaconesses, what characteristics will you
look for when determining in whom to invest your time? Whom you choose and
train will either help or hinder the church planting process.

What general time frame do you have in mind before you think that someone will
be ready to become an elder, deacon, or deaconess? How will you know when
they are ready for their responsibilities? The amount of time needed should be
based upon the training required for the average person to mature in their faith to
meet the qualifications for these positions. List your ideas below. Please keep in
mind Paul’s exhortation found in 1 Timothy 5:22,24-25.

Elder:

Deacon:

Deaconess:
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4. Jesus, Paul, and Moses spent a lot of time together with their disciples, training
them through their words and lives. How do you plan on doing this with your new
disciples without this negatively interfering with your family?

5. As a church planter, how will you know when it is time to turn the leadership of
your church over to a pastor so that you can move on to plant another church?
How will you know to whom to turn the leadership over?

81



82



ORGANIZATIONAL ISSUES:

Church Organization

Why is church organization and infrastructure important?

A church's organization and infrastructure are vital to the operation of the
church. A poorly organized church which has a poor infrastructure will accomplish
little. A church which is well-organized and has an appropriate and functioning
infrastructure for its specific needs will accomplish much. Because the goal of any
local church and its leaders is to make an impact for Christ, this should be an
important topic for any church.

Churches operate with different infrastructures which govern them. Some
churches are governed by one man, the pastor. He makes most, if not all, of the
decisions for the church. Little is done without his approval, and in many cases his
leadership style tends to be dictatorial. On the other end of the spectrum are
churches where no decisions are made without the approval of church membership.
In extreme cases, the church's utility bills cannot even be paid without a vote being
taken of the membership for their approval. In such cases, the church leaders are
not able to function because they have no authority to make necessary decisions.
As would be expected, there are many other forms of church government which are
in between these two extremes.

As one considers these two aspects of the church, one could imagine
infrastructure as the skeleton of the human body, and organization as how the parts
of the body function. A strong and healthy skeletal system supports the body and
gives it the ability to move and perform its tasks. Without a skeletal system, the body
is not able to do anything. It will eventually die. In the case of a church which does
not have a healthy infrastructure (consisting of believers in positions of ministry, and
the structure which integrates each position), it will eventually become an invalid that
will in time die spiritually, if not also as an organization. Therefore, how this structure
is designed will make a great difference in how a church functions.

In the case of a well-organized church, it, like a healthy normal body, can do
many things all at the same time. Such a church does things on time, correctly,
professionally, orderly and rarely at the last minute. But a poorly organized church
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functions like a body where its parts are not able to function correctly, either
independently or simultaneously. In such a case, the body is not able to function
efficiently, and tasks which the body needs to complete will many times not be done
correctly if done at all. Churches which operate this way do things in a mediocre
way, missing deadlines, not accomplishing goals, doing things at the last minute; and
as a result doing them poorly. Therefore, many times they miss valuable
opportunities. This is why a church's infrastructure and organization are so important
to the life and function of a church.

What is the biblical model?

Organization:

Organization is important because it facilitates order in the church. When
Paul wrote to the Corinthians about their lack of order, he made such statements as:

"But if one is inclined to be contentious, we have no other practice, nor have
the churches of God" (1 Cor. 11:16)

* "for God is not a God of confusion but of peace..." (1 Cor. 14:33)

e "..asin all the churches of the saints..." (1 Cor. 14:33-34)

e "But all things must be done properly and in an orderly manner" (1 Cor.
14:40).

And to Titus, Paul said:

* "For this reason | left you in Crete, that you would set in order what remains..."
(Titus 1:5)

As one can see from these passages, God desires order in His churches as did the
Apostle Paul. Things are not to be done in a haphazard, chaotic manner. Churches
need to have goals to move toward so that they know where they are headed and
what the goals are (cf. Mat. 28:19-20; Acts 1:8; 1 Cor. 3:10-15; Eph. 2:19-22; 4:11-
16; Php. 2:2; 2 Tim. 4:1-5). These are objectives which need to be determined
through prayer and by faith in a Great God who can do great things.

Another reason that organization in the church is important is because an
organized church gives the people of the church a sense of order and stability (cf.
Acts 6:1-5), as well as peace (cf. Exo. 18:23; Col. 3:15). These things are essential
for a church that desires to make an impact for Christ. If these things are not a part
of the church, then the people will not have a sense of cohesiveness. Without
cohesiveness, the church will have a difficult time "being of the same mind,
maintaining the same love, united in spirit, intent on one purpose" (Php. 2:2). They
will then accomplish little and may eventually lose their desire and willingness to be a
part of such a church.

Infrastructure:

The infrastructure of a church is vital to its operation because it supports the
church's ministries which helps them and the church as a whole operate efficiently.
Without this, nothing would be accomplished because there would be no system or
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people in place to make things happen. A church without a good infrastructure is no
more than a gathering of people who lack a specific purpose, plan or goal. A well-
developed infrastructure will help to:

1. Assist people in leadership carry out specific functions, thus sharing the
workload together -- cf. Exo. 18:25-26; Acts 6:3; 1 Cor. 12:4-7,12-25; 1 Pet.
4:10; Heb. 13:17

2. Have a structure in place which can facilitate problems and specific needs
cf. Exo. 18:21-22; Acts 6:1,5; 15:1-2; 1 Cor. 14:25-26; Gal. 6:1-2; Jam. 5:13-
16

3. Facilitate planning so that goals and tasks can be accomplished -- cf. Mat.
28:19-20; Luke 14:28-32; 2 Tim. 2:2

4. Oversee the organization so that its principles, goals and purpose are met --
cf. 1 Tim. 4:12-16; 2 Tim. 4:1-5; 1 Pet. 5:2-3

5. Oversee members in the organization and to assist them when necessary
cf. Acts 6:1-6; 1 Cor. 12:18-27; Heb. 13:17; Exo. 18:26

6. Facilitate efficiency in accomplishing the organization's goals -- cf. Exo. 18:14,
23-26; Acts 14:23; 1 Cor. 14:33, 40; 1 Tim. 3:5; Titus 1:5

A good infrastructure will accomplish these objectives. The key to a good
infrastructure is that it is not too complex so that the organization becomes bogged
down in bureaucracy, or that it is so unstructured that nothing gets accomplished.
An organization that is too structured can be stifling -- oppressing people, their
creativity, abilities and the use of their spiritual gifts and talents. An organization
which lacks structure generally does not encourage its members to be involved,
accomplish, or grow toward their maximum potential in the use of their spiritual gifts
and talents. Such organizations can be characterized by chaos, a lack of
accomplishment, and people who are doing their own thing (if they are doing
anything at all) because there is not an appropriate structure in place to guide them.
Therefore, having too complex an infrastructure or one that is not complex enough is
detrimental to the organization and its function.

When considering the biblical infrastructure of the church, one must take into
account the servant positions which were established in the church by God:
apostles, prophets, evangelists, pastor-teachers (Eph. 4:11), elders (1 Tim. 3:1; Titus
1:5), deacons (1 Tim. 3:8) and deaconesses (1 Tim. 3:11). For clarification,
evangelists and pastor-teachers are also elders, just as the apostles and prophets
once were?® (cf. Acts 15:2,4,6,22,23; 21:18; 1 Pet. 5:1; 2 John 1; 3 John 1), though
their main responsibility as elders is the equipping of the body of Christ (Eph. 4:11-
16). The people who hold these positions are very important to the infrastructure of
a church. They will fulfill key roles of responsibility.’

8 with the completion of the New Testament, the biblical offices of apostle and prophet are no longer
functioning. See article titled, "Pastor’s and Evangelist’'s Equipping Ministry."

? In both the Old and New Testaments, the leaders of the nation of Israel and the church were men
who were identified by the title of elder (cf. Exo. 3:16; 4:29; 24:1; Mat. 16:21; Mark 14:53; Acts 14:23;
1 Tim. 5:17,19). Elders are men who are to be biblically qualified, mature in their faith (1 Tim. 3:1-7;
Titus. 1:5-9); men who protect (Acts 20:17,28-30), lead (1 Pet. 5:1-3), and teach the people of their
local church (1 Tim. 4:13,16; 2 Tim. 4:2). Therefore it is the elders who are the God-appointed
leaders of the local church. Assisting the elders are deacons and deaconesses who are servants of
the church (cf. Acts 6:1-6) to carry out necessary tasks which are determined by the elders (cf. Acts
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Although the elders, deacons and deaconesses constitute the "official"
positions of the local church, one must remember that the remaining and greatest
part of the church's infrastructure is made up of individual believers (cf. 1 Cor. 12). It
is the totality of all believers in a local church who make up the body of Christ in that
church (Rom. 12:5; 1 Cor. 6:15; Eph. 3:6). They are also a part of the universal body
of Christ (cf. Mat. 16:18; Rom. 16:16; 12:12-13,27; 1 Cor 10:32; Eph. 5:23-25; Col.
3:15). It is these individual believers who are gifted by the Holy Spirit (1 Cor.
12:7,11) "for the work of service" (Eph. 4:12; cf. Rom. 12:4-8; 1 Cor. 12:4-7,26-27).
They are just as vital to the church's infrastructure and its ability to function as are its
leaders. So whereas it is the function of the church's pastor-teacher and/or
evangelist to be involved in the equipping of the body as they oversee the work of
the church with the other elders, it is the rest of the body they must mobilize to use
their gifts to do the work of Christ. As they do this, the body will naturally cause itself
to grow; building itself up in love (Eph. 4:16).

Organization and infrastructure:

The organization and infrastructure of a church are very closely linked. At
times it is hard to distinguish between the two, and it is impossible to separate the
two. They are interdependent. Below are two examples from Scripture where the
lack of organization and infrastructure are seen together.

The first example is found in Exodus 18. In this passage Moses' father-in-law
Jethro visited him and helped him correct an organizational problem that he had in
his administration of the nation of Israel. Jethro observed that when Moses sat to
judge the people's disputes (vs. 16), "the people stood about Moses from the
morning until the evening" (vs. 13). Jethro questioned this because he saw that what
Moses was doing was not healthy for him or for the people (vss. 17-18). It was not
healthy for Moses because he was the only judge, and he was overburdened. It was
not healthy for the people because they had to sit and wait for long periods of time,
probably frustrated with the process. Therefore, Jethro proposed a plan to Moses
that would alleviate this problem (vss. 19-23), which Moses then implemented (vss.
24-26). Moses was to delegate a large portion of his responsibility of judging
disputes to others who were qualified, with Moses judging only the most difficult
cases which those appointed were not able to discern. Through this act a multilevel
judicial system (infrastructure) was implemented in Israel. What would be the end
result according to Jethro? Endurance for Moses and peace for the people (vs. 23;
organization). An organized church with an effective infrastructure will accomplish
the same results -- endurance for the church leaders and peace for the people.

The second example of a lack of organization and infrastructure is found in
the book of Acts. In Acts 6, the Hellenistic Jews where complaining that "their
widows were being overlooked in the daily serving of food" (vs. 1). The apostles
called the congregation together and told them to select from amongst themselves
seven men who met certain prerequisites established by the apostles whom they

6:2-3). For further discussion on this topic, please see the article titled, "Church Leadership Roles
Defined."
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could place "in charge of this task" (vss. 2-3). The apostles implemented this system
(infrastructure) so that they would not be taken away from their primary
responsibilities (organization), that of prayer and teaching the Word of God (vss.
2,4). As aresult of this decision, it is recorded: "The statement found approval with
the whole congregation” (vs. 5). In other words, the organizational problem was
solved, the people were happy about the outcome, and the apostles were able to
focus on their primary ministries. This is the result of an organized church.

One important lesson found in these two examples is that the leaders needed
to be willing to share their authority and not be involved in each and every decision
made. In order to do this they had to humble themselves, not feel threatened, and
place their trust in others, knowing that they could not do everything themselves.
They did not need to be involved in every aspect of ministry in which their church
was involved.

The outcome of a church which has a developed and functioning
infrastructure will be its ability to mobilize a maximum number of believers, 100%
being the ultimate goal. In such a case, the body theoretically will be working
properly and efficiently. For this to happen, it is the role of the elders to place each
believer in a place where his spiritual gift, personality, and talents can be used for
the furtherance of the body of Christ. When placing a person in a role within the
church, it is important that the believer's level of maturity and personal desires be
taken into account for the specific function he is to perform (cf. 1 Tim. 5:22,24-25). |t
is important for those in a position of leadership to be willing to share their authority
and responsibilities with others. It should not be the leaders’ goal to lord it over the
church (Mat. 20:25-26; Luke 22:24-27; 1 Pet. 5:3), but instead to serve the church in
humility (Mark 9:33-35; 10:42-45; cf. John 21:15-17).
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APPLICATION QUESTIONS:

1. Describe your church. Be thoughtful about your answers. My church (circle your
answers):

Is organized

Makes plans

Has goals for the future

Has multiple leaders

Knows its purpose

Has many members serving

Is making an impact for Christ
Regularly sees unbelievers saved
Is a place of peace

Is a place of comfort

Focuses on important things
Helps people grow spiritually
Is unified

Expresses faith, hope and love
Walks according to the Spirit
Obeys the Bible

Continually does good works
Is spiritually alive

Loves Jesus first

Reaches out to the lost world

Is chaotic

Does not plan

Has no direction

Is directed solely by the pastor
Does not know its purpose

Has only a few members serving
Is not making an impact for Christ
Rarely sees unbelievers saved

Is a place of disharmony

Is a place many don’t enjoy being
Focuses on trivial things

Has many immature Christians

Is divided

Lacks faith, hope and love

Walks according to the flesh
Follows tradition and rules
Rarely does good works

Is spiritually dead

Loves itself first

Is not concerned about the world

Now, consider how people in your church would answer these same questions.
Next, consider how the people of your community would answer these questions.
How do the three perspectives compare? The goal of this question is to get an
accurate picture of your church: Is it an effective church which is making an
impact for Christ, or is it not? You may want to consider having people from your
church answer these questions anonymously on a sheet of paper and look at

their answers in comparison to your own.
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2. Can a correlation be made between a church’s organization and infrastructure
and the statements listed in question number 1? Or to ask the question in
another way: “How does a church’s organization and infrastructure impact the
church, its ministries, its attitudes, its relationship with Christ, etc.?”

3. If your church is being governed only by a pastor and not a group of elders, then
what needs to be done to change this? What would be the advantages to the
pastor and church if this were to change?

4. What changes need to be made within your church to strengthen its
infrastructure?

5. What changes are needed within your church to make it more organized?
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6. The church is made up of people, and the main task of the pastor is to equip
them (Eph. 4:11-12). How is your church fulfilling this mandate? What is your
church doing to equip the body of Christ in your church?

7. Are the majority of believers in your church serving and using their spiritual gifts
in ministry? If not, then what can your church do to help them become involved
in ministry?

8. What possibilities exist for starting new ministries inside and outside of your
church? List them below:

Inside:

Outside:
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9. Choose one opportunity from each category above and consider the following
questions:

INSIDE

LIST THE OPPORTUNITY:

Who can lead this new ministry?

e Main leader:
¢ Co-leader:
e Co-leader:

Who can advise the leadership team in the development and execution of
this ministry who are currently active in ministry in your church?

Who can help the leadership team in the development and execution of
this ministry who are not currently active in ministry in your church (people
you would like to develop)?

Please consider the following regarding this new ministry:

Purpose

Goals

Target group
Resources needed
Location

Time

OUTSIDE

LIST THE OPPORTUNITY:

Who can lead this new ministry?
¢ Main leader:

e Co-leader:

¢ Co-leader:

Who can advise the leadership team in the development and execution of
this ministry who are currently active in ministry in your church?
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* Who can help the leadership team in the development and execution of
this ministry who are not currently active in ministry in your church (people
you would like to develop)?

* Please consider the following regarding this new ministry:

Purpose

Goals

Target people
Resources needed
Location

Time

NOTE: Please find meaningful, productive and necessary ministries in which you
can involve your church members (cf. 1 Cor. 12:4-6). These people are a
resource for the church. God the Holy Spirit gifted them for a reason when they
became believers (1 Cor. 12:7,11,13); He has a purpose for them (1 Cor. 12:17-
18). God the Father in eternity past prepared the good works that He has for
them to fulfill (Eph. 2:10). To allow them to simply sit in church week after week
and do nothing is a waste of God’s spiritual gifting, their lives and abilities.

Please don't let this happen (Eph. 5:15-17; 1 Thes. 5:4-8). Remember, one day
you will be held accountable for how you shepherded the flock which God allotted
to your charge (2 Cor. 5:10; Heb. 13:17; 1 Pet. 5:1-4). Be able to give a good
account.

SPECIFIC QUESTIONS FOR CROSS-CULTURAL
MISSIONARIES AND CHURCH PLANTERS:

1.

Have you determined what the infrastructure of your church will look like? This is
important to decide now because this decision needs to be based largely upon
the form of government that your church will utilize. This decision will also guide
you in the future as to how you will build upon (add to) the initial structure which
you will establish when you begin your church. This structure will also be an
important component in determining your church’s organization and functionality
as it grows. Below draw and label a structure which you believe you will use in
your church. Also give the biblical basis for this structure.
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2. What plan do you have to involve people in ministry, using the gifts which the
Holy Spirit has given them? If you involve people from the time you establish
your church, then service will be an integral and regular part of their lives and
your church.

3. What would you do in this situation? While planting your church, a man who is
very nice and friendly and has been a Christian for many years begins to attend
your church plant. He tells you that he wants to help you, and you are delighted
about this. Before you know it, he begins to invest a lot of time and money in the
church plant and is perceived by the people of the church as a leader. Yet the
more that he works with you, the more you realize that he is subtly manipulating
you, the people of the church, and the direction of the church. Explain your
answer.
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ORGANIZATIONAL ISSUES:

Church Finances

Issues surrounding money:

Money can be a blessing and it can be a curse. Yet, money is an important
aspect in the daily operation of a church. Therefore, those who have charge of it
need to make sure that it is handled properly or it could become the center of
controversy and problems.

One needs to remember the words of the Apostle Paul to Timothy: "For the
love of money is a root of all sorts of evil, and some by longing for it have wandered
away from the faith and pierced themselves with many griefs" (1 Tim. 6:10). This is
the reason Paul states that it is important for the pastor and elders to be "free from
the love of money" (1 Tim. 3:13; Titus 1:7). Peter echoed Paul's thought when he
stated that an elder is to shepherd the flock of God, though not for sordid gain (1 Pet.
5:2). In other words, a person in spiritual leadership of a church is to be a person
who understands that money can tempt, corrupt, and destroy. Therefore church
leaders must be composed of men who do not crave money and who are careful
with its use, especially in conjunction with the church's finances. Money is a source
of temptation (1 Tim. 6:9-10), and everyone is susceptible to its lure (1 Cor. 10:12).

Protecting the church's financial system:

One of Paul's themes in 2 Corinthians was the careful handling of money
when addressing the issue of the collection for the poor believers in Jerusalem. In
his exhortation, Paul talks about those things which were important to this process (2
Cor. 8:16-24). Four issues arose. They are:

1. That the men who would handle the money would be men of virtue (vss.
18,22-23)

2. That the offering would be administered by Paul and his companions for the
glory of the Lord Himself (vs. 19)

3. That they would take precautions so that no one would be able to discredit
them in their administration of this generous gift (vs. 20)
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4. That they would have regard for what is honorable, not only in the sight of the
Lord, but also in the sight of men (vs. 21)

Point number one is critical because when godly men are in charge of the offering,
then the next three points will be their desire and focus. This should be the same
desire and goal of all of Christ's churches and their leaders. This is why it is
important that a financial system, including procedures, is in use within the local
church. Such a system helps protect not only the church but its leaders as well.
This is also why no one person should ever be in charge of or count the offerings
alone. There should always be a minimum of two people for the purpose of
accountability. The pastor should not be a part of this process because he should
never directly handle or have control over the church's money. First, he should
never give the impression to anyone that he has a desire for money (1 Tim. 3:3; 1
Pet. 5:2-3; cf. 1 Tim. 6:17-19). Second, since he is the church's most noticeable,
prominent and influential member, he needs to be protected from the temptation to
use the church's money for his own advantage. Third, if there would ever be a
situation where embezzlement of the church's money should occur and the pastor is
not involved in the process of handling this money, then no one will be able to point a
finger at him and say that he has mishandled funds (cf. 1 Thes. 5:22). This is
important since he is God's representative to the people of the church and the
community. Satan would love to blemish or even discredit the pastor's name
whenever possible (cf. 1 Pet. 5:8-9). Furthermore, if a church member is found
culpable of mishandling funds, this situation can be handled through the church
discipline process. Even though the same procedure must be carried out when the
church's pastor is found culpable of such a sin (1 Tim. 5:20), the damage to the
church is generally much less when the guilty person is not the pastor.

Consequently, a church's leadership team must set up a detailed system of
accountability with procedures on how the church's money is to be handled and
accounted for. Godly men should be placed in charge of the money; the pastor
should not be one of them. All money collected should be counted, and a
confirmation of the amount recorded. This system must be one that the leaders can
easily review for accountability and should be reviewed on a monthly basis. It should
reflect how much has been collected, how much has been spent and for what, how
much money remains, and how the remaining money is designated (e.g., general
fund, special project, evangelism, missions, etc.). Christians, and especially
Christian leaders (1 Cor. 3:9-15), are to be good stewards of what God has placed in
their charge (1 Cor. 4:2; Titus 1:7), for one day they will have to give an account for
their stewardship when they appear before their Chief Shepherd (cf. Luke 12:41-48;
2 Cor. 5:10; 1 Pet. 5:4).
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APPLICATION QUESTIONS:

1.

Does your church have an accounting system in place which guarantees the
proper handling of the church’s finances?

Who guarantees that the accounting system is being followed properly?

Does more than one man count the offering? If not, how can this situation be
rectified?

Does the pastor of your church have anything to do with its finances? If so, do
you feel that this is wise? Will you change this situation? If not, then please
explain why.

Do you see any problems with the way in which money is handled in your
church? What problems do you see? What needs to be done to solve these
problems?

Does your church board give a yearly accounting of the church finances to the
congregation? If not, then when will your church begin to do this? Doing this will
help maintain credibility of the church financial system.
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SPECIFIC QUESTIONS FOR CROSS-CULTURAL
MISSIONARIES AND CHURCH PLANTERS:

1. Have you written a policy about how money will be handled in your church? If
not, then please write your thoughts below about this issue which you can later
develop into a policy.

2. Answer questions 1-4 and 6 above, applying them to your context of starting a
new church.
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ORDINANCES:

Baptism

Types of baptisms:

The New Testament speaks about five different types of baptism: the baptism
of John, the believer's baptism, Spirit baptism, the baptism of suffering (Mark 10:38-
39; Luke 12:50), and the baptism of fire (Mat. 3:11; Luke 3:16). The first three types
of baptisms will be the focus of this article; how they differ from one another and
which of them are relevant to the church and to the believer today.

The baptism of John the Baptist was a baptism of repentance (Mark 1:4; Luke
3:3; Acts 13:24; 19:4). In his ministry, John was preparing the way for Jesus and His
future ministry (Luke 3:1-6). Therefore John's ministry was specific and only to the
people of the nation of Israel (Isa. 40:3-5; Mal. 3:1-3; Luke 3:8; Acts 13:24). Their
Messiah was coming, and John was calling them to a state of readiness to accept
their Savior and King (Luke 3:15-17; Acts 19:4). Therefore John called the people to
repent of their sins and change their lives; and as a symbol of this repentance, they
were baptized (cf. Luke 3:8,10-14). As a result of John's baptism, a distinction was
made between believing and unbelieving Israel (cf. Luke 7:27-30).

In comparison, John's baptism was a baptism of repentance and preparation
which looked forward to the coming of Jesus (Acts 19:4), where the believer's water
baptism is an event which looks back to the time of his salvation through Jesus (Acts
19:5-7; cf. Acts 2:41; 8:35-38; 10:47-48; 16:14-15,31-33; 18:8). Therefore, the two
baptisms are different, having different purposes. The believer's baptism identifies
him with Jesus (cf. Acts 2:38) and with the body of Christ (cf. Acts 2:41). Itis a
physical act which models a spiritual reality and truth (Rom. 6:3-7), that being the
believer's salvation which corresponds to the third type of baptism, Spirit baptism.

During his ministry, John the Baptist said that he was not the Christ, and then
said, "...As for me, | baptize you with water; but One is coming who is mightier than I,
and | am not fit to untie the thong of His sandals; He will baptize you with the Holy
Spirit and fire. His winnowing fork is in His hand to thoroughly clear His threshing
floor, and to gather the wheat into His barn; but He will burn up the chaff with
unquenchable fire” (Luke 3:16-17). In this statement, John was speaking about both
the first and second comings of Christ. At His first advent, which was during the time
of John, His coming resulted in believers receiving the baptism of the Holy Spirit (cf.
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Acts 1:5; 2:1-4,14-18,33; 10:45; 11:15-16). But at His second advent, which is yet in
the future, He will arrive bringing a baptism of fire for unbelievers (judgment; cf. John
12:47; Rev. 19:11-21).

In reference to Jesus baptizing believers with the Holy Spirit, this is an event
which takes place simultaneously when a person believes, trusting in Jesus as his
Savior. It is at that moment the Holy Spirit comes to indwell the new believer (Acts
19:2; 1 Cor. 12:13; Eph. 1:13; cf. Gal. 3:2; Rom. 8:9). When this event takes place,
various things happen to the recipient by the Holy Spirit. He is: a) indwelt (John
14:16-17; Rom. 8:9; 1 Cor. 6:19); b) regenerated (1 Cor. 6:11; Titus 3:5); c) anointed
(2 Cor. 1:21; 1 John 2:20,27; cf. Acts 10:38); d) sealed (2 Cor. 1:22; Eph. 1:13-14;
4:30); e) clothed with Christ (Gal. 3:27; cf. Eph. 4:24; Col. 3:10); and f) equipped with
a spiritual gift (1 Cor. 12:4,7,9,11). Also, as a result of this baptism, the new believer
becomes a part of the body of Christ (1 Cor. 12:13). And having been baptized by
the Holy Spirit, he has been buried into Christ's death and raised that he might walk
in newness of life through his newly acquired capacity to live for Christ (Rom. 6:1-9;
2 Cor. 5:17). Spirit baptism, unlike believer's water baptism, is not an event which is
volitional (cf. Acts 8:36); it is involuntary (1 Cor. 12:13). It is this baptism which the
believer's water baptism models; the new believer being buried into the death of
Christ and being raised in newness of life. Therefore, the believer's water baptism
does not save a person, but is the pattern of Spirit baptism (Rom. 6:3-7; Gal. 3:27;
Titus 3:5). Please see the appendix for more information on the following passages
related to baptism: Acts 2:38, Acts 22:16, Romans 6:1-7, Galatians 3:27, Colossians
2:12, and 1 Peter 3:20-21.

When should water baptism take place?

How soon after a person is saved should he be baptized? Should it be done
immediately? Or should there be a waiting period to make sure that the person truly
is a believer in Jesus Christ; this being a time during which he must prove his
salvation before he is baptized (e.g., waiting for a smoker to stop smoking)? To
answer this question, the Bible and not reason must be the believer's guide.

When considering the answer to these questions, one must take seriously the
words of Jesus which He spoke to His disciples between His resurrection and His
ascension. Recorded in Matthew 28:19, Jesus said, "Go therefore and make
disciples of all the nations, baptizing them in the name of the Father and the Son and
the Holy Spirit." The time period during which these instructions were given to the
eleven is very significant to their importance. This is true because during this forty-
day period before Jesus' ascension, very little is recorded of the things which Jesus
told His disciples. But these words which were recorded, by the inspiration of the
Holy Spirit, are things which God wanted believers to know and to heed. In these
verses Jesus told His disciples to make disciples, after which they were to baptize
them, and then to teach them (Mat. 28:20). Often churches rearrange the words of
Jesus, teaching the person and then baptizing him, even though this was not the
practice of the early church. The early church clearly baptized new converts
immediately after they believed (cf. Acts 2:41; 8:35-38; 10:44-48; 16:14-15, 31-33;
18:8; 19:1-7). Why then do some churches today not follow this command of Jesus
and baptize a person immediately after his salvation? Well, maybe the weather does
not permit them, or there is some other legitimate reason. Or maybe it is simply
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because the church leaders make it their responsibility to establish whether the new
convert is truly a Christian, measuring him against a set of rules which they have
established. But if that is the case, there are two major problems with this thinking.
First, Jesus never commanded His disciples to do this. Second, no one can really
know for sure if a person is a true believer or not. Only God can genuinely make that
determination for sure (2 Tim. 2:19). Therefore, after a person claims to have
accepted Christ, the church leaders should verify if the person is a believer to the
best of their ability through a series of questions; and then, if the person desires
baptism, they should baptize him. If this person does not want to be baptized, then
this is a good indication that he may not truly be a believer or has doubts. Of course
in this case the person should not be baptized and further instruction should be given
to bring him to actual conversion.

What changes should church leaders see in the life of a person before he can
be baptized? When reading passages such as Acts 2:37-38,41 and Acts 8:36-38,
the change which was evident was a desire in the person to become a disciple of
Jesus. When the person desired that, as imperfect as he might have been, he was
baptized. So can a person who smokes, for example, be baptized before he stops
smoking? Does the fact that he smokes make his desire to follow Christ any less
than that of the person who does not smoke? Though some new converts may not
smoke, they may struggle with other sins such as pornography, a hidden sin that the
church may not know about. So when a person struggles with sin, this does not
mean that he did not become a Christian and will not eventually stop the sins in
which he is involved. It just means that he is imperfect, and hopefully over time, as
the Holy Spirit convicts him of his sins, he will on his own make the necessary
changes through the power of the Holy Spirit. Even the Apostle Peter and Barnabas
were not perfect and had to be rebuked by the Apostle Paul for their hypocrisy (Gal.
2:11-14). And Paul himself -- a baptized believer who was specifically chosen by
Christ as an apostle -- spoke of his own personal struggle with sin (Rom. 7:14-25).
Another example is Simon. Shortly after his conversion and baptism (Acts 8:13),
Peter had to rebuke him for wanting to purchase the ability to lay hands on people
and give them the Holy Spirit (Acts 8:18-24). He was by no means perfect and yet
clung to issues related to his past (cf. Acts 8:9-11,19), even though Philip had
baptized him and more than likely began to disciple him (Acts 8:12-13). How then
can church leaders expect new believers to be perfect, thus not allowing them to be
baptized? Baptism is a command of Christ (Mat. 28:19); and when a person who is
saved desires baptism, he should be allowed to be baptized. If he is not allowed for
some reason which has been determined by the church's leaders, are they not
standing in the way of the new convert and his obedience to Christ? Absolutely!
This is wrong! For this is the very thing which the Pharisees did (c.f., Mark 7:1-13).

When church leaders try to force change on a person before they baptize him,
they need to understand that forced change is generally not a lasting change in a
person's life. However, when a person is convicted by the Holy Spirit to make a
change, then that change is usually lasting. Christian leaders need to make sure
that they do not become as the Pharisees, expecting people to live up to their man-
made rules; thus adding to the Word of God things which are not taught in the Bible
(cf. Mat. 15:1-9). People cannot and should not try to take the place of the Holy
Spirit in the lives of others! This is why church leaders need to allow the Holy Spirit
to do His work in the new believer. | asked one group of pastors whom | taught, “If |
could show everyone in this room a video of all the things in your life which you do
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not want anyone else to know about you, things that you do and think about, would
those here today baptize you? More importantly, would you baptize someone like
yourself?” How would you answer this?
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APPLICATION QUESTIONS:

1.

Today some church leaders teach that when they baptize a person their baptism
is a continuance of John's baptism, and that people must be baptized by them to
receive the true baptism. Do you agree with this? If so, how do you defend this
from a biblical perspective?

. What would you say to a person who comes into your church and says that

according to Acts 2:38, Acts 22:16, and 1 Peter 3:21, a person must be baptized
to be saved? Would you consider what they say as heresy? After reading the
appendix article on difficult passages related to baptism, please explain your
answer, taking into account Galatians 1:6-10 and 1 Corinthians 15:1-4.

. The baptism of new believers:

* When do they receive Spirit baptism (Acts 19:2; 1 Cor. 12:13; Eph. 1:13; cf.
Gal. 3:2; Rom. 8:9)7?

*  When did Jesus tell His disciples to baptize new believers (Mat. 28:19)?

* When were the new believers baptized whom Peter preached to on the day of
Pentecost (Acts 2:37-41)?

*  When did Philip baptize the Ethiopian eunuch (Acts 8:35-38)7
*  When should your church baptize new believers?
Is there a minimum age given in the Bible when a person can be baptized? If

not, then what should be your church's guideline for when a person may be
baptized?

What would you do if a person:

* said that he was a believer but refused to be baptized?
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* was baptized in a non-evangelical Christian church? Would you expect them
to be baptized again?

* who shows all the signs of being a true believer wants to receive communion,
but has not been baptized due to circumstances beyond his control (e.g., he is
in prison, sick dying in a hospital, or because of the weather are not able to
baptize him in a lake or river, etc.)? Would you allow him to receive
communion? Please explain your answer.

SPECIFIC QUESTIONS FOR CROSS-CULTURAL
MISSIONARIES AND CHURCH PLANTERS:

1. When will you baptize new believers -- immediately after salvation, or after a
period of instruction? Please explain your answer below.

2. Will you allow unbaptized believers to serve in your church? If so, what positions
will you allow them to serve in and which positions will you not allow them to
serve in?

Positions they can serve in:

Positions they cannot serve in:
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ORDINANCES:

Lord’s Supper

Introduction:

The Lord's Supper for some is a mysterious sacrament of the church. For
others, it is an ordinance which Christ gave the church as a remembrance of His
death on the cross. As one considers both extremes and those views which lie in
between, he needs only to study the various passages which speak about this event
to come to a proper understanding of it.

In each of the gospels, the last Passover that Jesus spent with His disciples is
recorded (Mat. 26:19-30; Mark 14:12-26; Luke 22:7-38; John 13:1-17:26). However
it is only in the synoptic gospels that the breaking of the bread and the sharing of the
cup is recorded (Mat. 26:26-29; Mark 14:22-25; Luke 22:14-20). This was the
occasion when the Lord's Supper was established. These accounts give the reader
an understanding as to why Jesus instituted the Lord's Supper. He did it as a
remembrance of His death for the forgiveness of sins. His death was the beginning
of the new covenant which was made to the nation of Israel; it finding its complete
fulfillment in the millennial kingdom (cf. Jer. 31:31-34; 2 Cor. 3:6; Heb. 8:6-13; 9:15;
12:22-24). Yetitis in 1 Corinthians 11:17-34 where one comes to better understand
the meaning of this ordinance. Therefore 1 Corinthians 11:17-34 will be the main
focus of this article.

Discussion of 1 Corinthians 11:17-34:

The book of 1 Corinthians is a book of correction, and in this portion of the
book Paul continually corrected his readers. In the case of the Lord's Supper, Paul
began by telling them that when they came together for their love feasts, at which
time they shared communion, they did so in a manner which was unbefitting for the
occasion (vs. 17). He could not praise such behavior (vs. 17) because when they
came together there was division (vs. 18) and ungodly behavior (vss. 21-22) among
them. Their ungodly behavior consisted of some of the church members acting
selfishly, eating too much of the food and not leaving any for others; who as a result
went hungry (vs. 21). Some were even drinking wine to excess and getting drunk
(vs. 21). In so doing, Paul said that those who were guilty of such excesses were
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"shaming" the poor of the church (vs. 22). They were humiliating them by this
behavior because they were not considering and discerning the other believers'
needs. This was very tragic and hypocritical as they had come together to
remember an act of absolute selflessness that Jesus had done for mankind; and yet,
they were doing it in an incredibly selfish manner. They were not concerned for their
brothers and sisters in Christ as Jesus had been for them. This is why Paul ends the
verse with the statement that he will not praise them, because what they were doing
was so very wrong.

Following his rebuke, Paul then reminded the Corinthians of the words of
Jesus which He spoke to His disciples at His last Passover with them (vss. 23-25).
These same words Jesus had personally spoken to Paul as well, and Paul on a
previous occasion had told them to the Corinthians (vs. 23). It is then that Paul
stated in verse 26 that as often as this ordinance was practiced, the church will be
proclaiming Christ's death until He comes (at the rapture of the church, John 14:1-3).
Therefore this is a practice for the church which proclaims the most significant event
in all of history.

Next, Paul warned them about their conduct in association with the Lord's
Supper. He told them that if they participated in it in an unworthy manner, they "shall
be guilty of the body and the blood of the Lord." In other words, they will be liable or
answerable ("guilty") for their actions, that of showing disrespect to Christ and for His
sacrifice on the cross by their unacceptable treatment of fellow believers during love
feasts. Paul continues this argument in verse 29: "For he who eats and drinks, eats
and drinks judgment to himself if he does not judge the body rightly." Whereas in
verse 27 he talks about the guilt of the person who does this, in verse 29 Paul talks
about the judgment a person brings upon himself for this action. Therefore, in the
context of these verses, it is clear that the "body" Paul is referring to in verse 29 is
the same one spoken of in verse 27 -- Christ's own body which He gave for sin (1
Pet. 3:18). So according to verse 29, when a person does not "judge" or "discern”
(NIV) Christ's sacrifice rightly -- not carefully evaluating its significance -- this person
brings judgment to himself.

So that the Corinthians would not bring judgment upon themselves, Paul
admonishes them in verse 28: "But a man must examine himself, and in so doing he
is to eat of the bread and drink of the cup." Paul told his readers to examine
themselves first before partaking of the communion elements. In doing this, they
would not again be guilty of repeating their previous actions toward their fellow
believers in Christ (cf. vss. 18-21). Therefore since some of the Corinthians had not
properly examined themselves or properly discerned the body and blood of Christ,
some were weak, sick, or had died (vs. 30) because they had been judged by God
(vs. 32). So when believers do "judge" themselves rightly (considering their behavior
and acting appropriately; this being the end result of self-examination), Paul said that
they will not be judged (vs. 31). Paul then concluded this section in verses 33 and
34 with the proper way in which believers are to care for their fellow believers in
Christ at the love feasts. Simply, they were to show them love (cf. 1 Cor. 13:5) and
put them first, just as Christ did for mankind (cf. Php. 2:3-4).
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Application of 1 Corinthians 11:17-34:

This principle does not only apply to the communion service, but to all church
life. If believers are not properly taking others into consideration, God will deal with
them appropriately. Since many churches do not practice love feasts, the sin that
Paul discussed would not occur. It could be possible though if during a communion
service believers were disrespectful to one another and/or to the gathering of
believers as a whole, or disrespectful in regards to the ordinance itself, that the sin
Paul discussed would occur. But can this principle be applied to church dinners or
picnics? Possibly, though if the Lord's Supper is not a part of these functions, | do
not believe that the discipline of God would be as severe. In the love feasts, Christ's
death was proclaimed (vss. 26-27), and it was the central and main focus of the
event. That would not be the case during a church pot luck or picnic. (See the
article titled, "Lord's Supper: Related Issues" in the Appendix).
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APPLICATION QUESTIONS:

1. How is your church characterized -- as a church of unity and peace, or one of
disunity and division?

2. If your church is one of disunity and division as was the Corinthian church, what
might be the cause of this condition within your church?

3. What was the main problem that took place in the Corinthian love feasts that Paul
had to correct?

4. Since most churches do not practice love feasts today, what might be a similar
offense that could bring God’s discipline upon a believer in the communion
service?

5. When should a new believer be allowed to partake of the communion service?
Please explain your answer with Scripture.

6. Should any believer be allowed to partake of communion, or just people from
your church? If only people from your church, then please explain using
Scripture.

7. What should be the guideline for determining at what age a person is allowed to
partake of communion? Please explain using Scripture.
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SPECIFIC QUESTIONS FOR CROSS-CULTURAL
MISSIONARIES AND CHURCH PLANTERS:

1. Below write a policy on the Lord’s Supper which your church will follow. In this
policy, incorporate the issues raised in application questions 5, 6 and 7 above.
Also state in this policy other issues which you believe are important to the Lord’s
Supper, always validating what you say with the Word of God.

2. What explanation will you give to your congregation as to why they should
examine themselves before receiving communion? Please keep in mind the
reason Paul gave the Corinthians for why they should examine themselves. Be
sure that your explanation is accurate according to Scripture.
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MINISTRIES OF THE CHURCH:

Worship

The purpose of worship:

Worship! Every church throughout the world would probably agree with the
importance of worship, for the worship of God is of utmost importance. Because this
is true, genuine worship should be the response desired from a believer; not worship
that is contrived or fabricated. As a believer worships his God, his worship should
flow naturally to the One who saved him; to the One who intimately knows and loves
him. This is the type of worship that should flow from one’s innermost self, being a
natural component of who he is as a Christian. His worship is to be directed toward
the Great and Awesome God whom he serves and not toward anything else (Deut.
4:24; Exo. 20:4-5; 1 Cor. 10:22; Col. 3:5). Such a response to his God is not only to
take place while he is here on earth, but it will be a natural aspect of his life in
eternity (cf. Isa. 6:1-4; Rev. 4:8-11; 5:8-14; 7:9-12; 11:15-17; 14:6-7).

When one thinks of worship he may want to consider it from the perspective
of Malachi 1:6,8,14-:

6 “A son honors his father, and a servant his master. Then if | am a father,
where is My honor? And if | am a master, where is My respect?’ says the
Lord of hosts to you, O priests who despise My name. But you say, ‘How
have we despised Your name?’

8 “But when you present the blind for sacrifice, is it not evil? And when you
present the lame and sick, is it not evil? Why not offer it to your governor?
Would he be pleased with you? Or would he receive you kindly?” says the
Lord of hosts.

14 “But cursed be the swindler who has a male in his flock and vows it, but
sacrifices a blemished animal to the Lord, for | am a great King,” says the
Lord of hosts, “and My name is feared among the nations.”

The priests of Israel were offering to God poor quality sacrifices (blind, lame, sick).
This God said was unacceptable because He is “a great King” whose “name is
feared among the nations.” God asked them, “Why not offer it to your governor?
Would he be pleased with you? Or would he receive you kindly?” If an undesirable
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sacrifice is not acceptable to a human ruler, then how much less is it acceptable to
God? Therefore we should always offer our best to Him. Hebrews 13:15 tells us:

“Through Him then, let us continually offer up a sacrifice of praise to God, that is,
the fruit of lips that give thanks to His name.”

What is the quality of the worship in many churches? What is the quality of our
“sacrifice of praise,” “the fruit of our lips” with which we give thanks? Is it blind, sick
and lame; or is it wholly acceptable, from the heart, done in spirit and truth (John
4:22-23)? This is a good question for church leaders to ask themselves in regards to
their church’s worship.

Planning worship:

Although worship should flow from the souls of true worshippers of God, often
times worship services are anything but worshipful. Why is this the case? One
reason may be the lack of thoughtful planning. As was stated previously, worship is
not to be contrived or fabricated; yet worship needs to be planned. King David (1
Chron. 15:16-29), King Solomon (2 Chron. 5:11-14) and Nehemiah (Neh. 12:31-43)
planned worship. To have creativity in a worship service takes both thought and
planning. If a church does the same thing week after week, then the church
members may become tired of the endless repetition. This is not how God meant it
to be. Worship should not be stale and unchanging. It should be alive, tangible, and
authentic; a reflection of a living and growing personal relationship with God. It
should be an exciting experience.

The planning of a worship service, in one sense, can be compared to the
preparation of a meal. Each meal that a person eats is somewhat different from the
previous one, even though many times each meal generally consists of some of the
same staple foods. Meals will vary depending upon the ingredients available, the
utensils used to make it, and by the skill of the one who prepares it. The same is
true of the worship service. Although the majority of what takes place in a worship
service will not change from week to week, a worship service, like a meal, can vary
depending upon the planning (or lack of it) which precedes the service. Did people
take time to plan the service, look at the different ingredients available (people and
skills; instruments) and bring them together in such a way that God is exalted and
glorified? When a service is planned, the believers present can then participate in
the worship of their God. It will be fresh, different, enjoyable and fulfilling -- just like a
well-prepared meal -- not old, stale, and something that is all too familiar. Who likes
to eat the same things meal after meal? No one! Who wants to sit in a church
service week after week that is not alive or fresh? No one! Therefore a church
needs to work at creating worship services that have substance and variety.

Having said these things, the worship time in church services should not be
designed to create an emotional response from the people. A secular movie or
novel can stimulate an emotional response. Worship that is based upon the true
knowledge of God and His Word is what believers should respond to (cf. Psa. 139:6;
Luke 10:20; Rom. 11:33-36; 1 Cor. 14:6). Therefore when believers respond to an
act of God (cf. 2 Chron. 7:3; 20:5-19; e.g., answered prayer), or as an expression of
joy (2 Chron. 29:20-30), or because of their hope in Christ (Rom. 12:12), or for
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having been found worthy to suffer for Christ (Mat. 5:12; Acts 5:40-41; Php. 1:29), or
simply rejoicing in all things (Php. 4:4; 1 Thes. 5:16), they are responding to
legitimate reasons to praise and worship God. Any one of these things, or a
combination of them, may result in a true emotional response. This is what should
be desired. Worship which results from knowledge (may be associated with
emotion), and not strictly from emotion (without knowledge), is true worship (cf. John
4:22-23). Simply stirring one’s emotions for the sake of stimulating an emotional
response is not a legitimate platform for worship. A person’s emotions can make
him do many things for many reasons, not all of them being God-honoring. This is
why the worship of a believer should always be done in an attitude of holiness (cf.
Psa. 96:9), with reverence (Psa. 2:10-12; 95:6), and in spirit and truth (John 4:22-
23).

Reasons why worship may not be worshipful:

One reason worship services may not result in true worship could be that
those who preach and teach are not working hard enough at their task (cf. 1 Tim.
5:17-18). If this is the case, then they also may not be handling accurately the Word
of truth (2 Tim. 2:15). As a result, the flock that they are in charge of (Act 20:28; 1
Pet. 5:3) may be poorly fed and spiritually starving. This happens when there is no
nutrition in what they are being fed because no one takes the time necessary to
prepare a healthy and appetizing message for them. The people continue to hear
the same themes time and time again and may become disinterested. As a result,
they do not respond in worship because they have not heard anything from the pulpit
to respond to. If the messages are not biblically accurate, then they do not have any
basis upon which to worship because what they hear is distorted. Such a situation is
sad and all too common in our world today.

True worship may also be hindered in a church when each Sunday the
message is a platform for evangelism. In other words, the church members hear the
same theme of evangelism over and over again and are not being fed from the
whole of God’s Word, but just one segment of it. As important as evangelism is,
church members need to be taught all the things that Jesus taught, not just some of
them (Mat. 28:19); as well as the entire Word of God. It is important to remember
that believers are to be gathered to be fed, encouraged and refreshed (cf. John
17:17; 1 Tim. 4:6, 13-16; Heb. 10:24-25), and then they are to be scattered to do
evangelism (cf. Mat. 28:19). The majority of evangelism should be done outside the
church building by the well-equipped church members (Eph. 4:11-16), and not in the
walls of the church by its leaders.

Another reason that true worship may be hindered in a person's life is simply
that he is not walking closely with the Lord. As a result of this condition, he is not
stimulated by God’s Word, and he does not respond by worshipping Him. This can
occur when sin creeps into a believer's life, negatively affecting his spirituality. Sin
can do this because it carries with it a penalty (James 1:14-16; 4:1-10); a penalty
which can blind a believer (Psa. 40:12), take away his joy, and make him spiritually
ineffective (cf. Psalm 51:10,12-13). When this occurs, the Holy Spirit is grieved (cf.
Eph. 4:30) and His work in this person’s life is quenched (cf. 1 Thes. 5:19).
Therefore this believer’s joy is extinguished like a fire that has been doused with
water. This is the reason a growing and dynamic walk with Christ is so important to
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one’s worship of the Father; for even then in difficult situations a person with a
growing faith can and will worship God (cf. Hab. 3:16-19; Acts 4:18-24; 5:40-41;
16:22-25; Eph. 5:18-21).

Ultimately worship, or the lack of it, is a manifestation of what is in a person’s
heart. It is what is in a person’s heart which defiles (Mat. 15:18-20; Luke 16:15) and
condemns him (1 John 3:17-21), or what justifies him (cf. Psa. 24:3-5; 2 Tim 2:22; 1
Pet. 1:22; 3:4; 1 John 3:17-21). Possibly then, the results of a church’s worship may
very well be an indication to its leaders of the spiritual condition of their church. If the
people's hearts are neglected, worship will be lacking. If their hearts are filled with
the joy of the Holy Spirit, their worship will reflect this through meaningful and joyous
worship. God’s children are to give God the glory due Him (Psa. 29:2); and although
this does not and will not always happen in this life, one day in the future all created
beings will do so (cf. Psa. 66:4; Php. 2:9-11 [Jesus]).
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APPLICATION QUESTIONS:

1.

On the scale below, please rate how you view your corporate worship by circling
the appropriate number?

1 2 3 4 5 6 7 8 9 10
Very Average Excellent
Poor

Identify the main reason why you believe that your church deserves this rating?

If your church needs to improve in its worship, what needs to be done to do this?

Better planning of worship

Better preparation and delivery of sermons

Preaching of the whole Bible and not just favorite themes
Growth in the spiritual lives of the members

A different issue:

®oo T

Is the worship leader of your church skilled in the planning and leading of
worship? If not, is there training available or someone you know who could help
this person do a better job? Should someone else take over this ministry? Write
your thoughts below.

If you rated your church as having worship in the range of very poor to average,
and you believe the reason for this is that it is a reflection of the spiritual condition
of its members, please give your thoughts below on how to correct this situation.
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List below those things that your church does to encourage worship.

List below those things that your church does to hinder worship.

What things could your church do to encourage more healthier, meaningful
worship?

SPECIFIC QUESTIONS FOR CROSS-CULTURAL
MISSIONARIES AND CHURCH PLANTERS:

1.

Have you determined what styles of music you will or will not allow in your
church? If you have, what guidelines have you used to make this decision? Did
you use supracultural principles, cultural or a combination of the two?
Summarize your policy below in two or three sentences.

NOTE: If you have not decided what limits your church will allow for music, or you
have decided but have not considered scriptural principles about music, then take
the time to search the Bible on this topic (see the appendix article titled, “Music”).
Remember, if you allow broad parameters when you start your church, it will be
difficult to close the gap later if you decide to do so. This is why it is so important
to make wise decisions in the beginning.
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2. Have you considered ways in which you can vary the order of worship in your
services so that you have diversity and not uniformity week after week? What
are your thoughts?

3. One’s attitude in worship ultimately is an issue of the heart. What plan do you
have to cultivate the hearts of new believers so that worship is a natural
manifestation of their faith? What are the key issues?

4. How conservative or contemporary do you want your church to be? Define your
limits. What scriptural principles will guide you?
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MINISTRIES OF THE CHURCH:

Fellowship

Importance of fellowship:

Fellowship within the local church is fundamental to its design and
functionality (cf. 1 Cor. 12:24-26). Fellowship, which conveys the idea of things
shared in common between individuals, expresses the bond believers have as the
result of their faith (cf. Eph. 4:1-6). It is this bond which is a crucial characteristic of
the local church and which affects its stability, strength (cf. Eccl. 4:9-12) and ability to
impact its members (cf. Pro. 27:17) and the world (cf. 1 Cor. 12:4-6; Php. 2:15) in
which it exists. Without fellowship, the local church would be impotent and
ineffective.

Essence and basis of fellowship:

The essence and basis of fellowship between Christians is Jesus Christ, not
simply God. This is true because if a Christian's basis for fellowship is strictly God,
then he can have fellowship with Muslims, Hindus, Mormons, Jehovah Witnesses,
etc., for they all state that they have faith in God. But for the true believer who holds
a biblically-based view of Jesus, Jesus is the center and focus of his fellowship. The
Apostle John clearly demonstrated this truth when he spoke to his readers in 1 John
about the basis of fellowship between them and the apostles. It is their relationship
with Jesus that he gave as the basis for their mutual fellowship (1 John 1:1-2). Itis
this relationship which established the apostle's fellowship, not only with Jesus and
with his readers, but with God the Father as well (1 John 1:3). Therefore, since
fellowship is a relationship which is based upon Christ and Him alone, it is therefore
a relationship which can only exist between Christians. It is not a relationship that
can be shared among unbelievers (John 8:44) or between believers and unbelievers
(2 Cor. 6:14). This is why ecumenicalism -- the unity among all religions and faiths --
is unscriptural.
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Inherent aspect of fellowship:

Fellowship should be a natural and intrinsic part of a believer's life. So, if a
person claims to be a Christian and does not love the brethren and/or does not
desire to fellowship with them, then it is appropriate to question whether this person
truly knows the Father (1 John 4:7-21). If this person truly is a believer, then one can
rightfully assume that he is struggling in his faith. This is true because fellowship is
common to all believers (cf. 1 Cor. 1:9; 2 Cor. 13:14; Php. 2:1; 1 John 1:7). It cannot
be separated from who they are and is therefore something they should not forsake
(Heb 10:24-25).

Because of the intricacy of fellowship in the Christian faith, the cultivation of
fellowship is important within the local church. Although fellowship exists at the core
of a person's faith as soon as he becomes a Christian, the relational aspect of
fellowship needs to be cultivated. If left to chance, the deeper levels of fellowship
may not develop for many reasons. This is why church leaders need to work at
encouraging and developing fellowship within the body. The deeper the Christ-
centered relationships grow, the stronger the church will grow. Even though this
should be the case, it is to be expected that unhealthy relationships can develop and
grow in a church as well. Therefore the leaders need to be circumspect, working at
keeping this from occurring.

Cultivation of fellowship:

Fellowship within the local church can be cultivated in many ways. For
example, an act as simple as having people shake hands with other people sitting
around them during a worship service can encourage fellowship. Although this is a
little thing, it can help believers begin to feel more comfortable with others they do
not know in the church. It can be a catalyst to conversation, which later could lead to
friendship, and ultimately to the deeper goal of fellowship. Also, planning events
inside and outside the church can also stimulate fellowship. Inside the church such
things as Bible studies, on books of the Bible or on specific issues, can cultivate
fellowship. Developing discipleship groups and men’s and women’s groups are also
helpful. Events outside the church that people enjoy such as attending concerts,
operas, bike rides, walks, picnics, or other excursions can also help draw people
together and be a catalyst to deeper fellowship. The church leaders need to think
through these issues and work at making fellowship an intricate and important part of
their church.
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APPLICATION QUESTIONS:

1.

What are your church’s guidelines for what other types of churches it will
fellowship with? Are they written or unwritten guidelines?

. Are all of the guidelines listed above biblical? Go back to question number 1 and

list Scripture passages next to each guideline that clearly shows that it is actually
biblical. If any of the guidelines are not biblical, please justify why your church
should follow them.

Do you have specific standards on whom you will personally fellowship with? Are
your standards the same as your church’s or different? Are they more or less
restrictive? Are they biblical?

. Within your church what types of things are being done on a regular basis to

encourage fellowship (weekly, monthly, quarterly, yearly)?

What could your church do to promote more fellowship?
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. What could be done in your church to stimulate deeper levels of fellowship?

. Does your church have events that are planned according to age groups for the
purpose of stimulating fellowship (i.e., children, teenagers, college students,
young married couples, middle-aged people, seniors)? If not, what are some
events that your church could organize?

. Does your church organize events to stimulate fellowship according to other
characteristics such as events for singles, for men, for women, for families, for
people who share areas of interest (e.g., sewing, child rearing, gardening, fishing,
sports, computers, etc.)? If not, please list some ideas of events that your church
could organize to promote fellowship among such people groups.
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9. If your church is too small to organize some of these things mentioned above, are
there other churches that you could involve in these events? Involving other
churches would not only stimulate fellowship within your church, but also
between the churches. List some potential churches below.

10. Though age and/or interest-oriented fellowship events are important, it is also
important to stimulate fellowship between all ages of people in your church.
Doing this will help keep the church unified and not cause division, especially
between its youth and the elderly. What are some things which your church can
do to encourage fellowship between its various age groups?

SPECIFIC QUESTIONS FOR CROSS-CULTURAL
MISSIONARIES AND CHURCH PLANTERS:

1. What can you do to integrate fellowship into the lives and practice of new
believers and into the routine of your new church from the beginning?

New believers:

Church:
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2. How can you model fellowship in a way to encourage others to follow your
example?

3. Have you written a policy with guidelines on which kinds of churches your church
will fellowship with and which ones it will not? List some scripture passages
below which will help you in this process.
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MINISTRIES OF THE CHURCH:

Giving

Importance and necessity of giving:

Consistent and regular giving is important to the smooth operation of a
church. Without this, it is difficult to plan (cf. Pro. 21:5) to make sure that bills will be
paid (cf. Rom. 13:8) and commitments met (cf. Mat. 5:37). Even though many times
believers need to hear messages preached on this topic, pastors may choose not do
so because they do not like to talk about money. Yet, the giving of one's resources
is important to the faith of a believer as it is a manifestation of his faith (cf. Jam. 2:14-
26). Therefore, if a person claims to be a Christian but does not give, then there is
the possibility that he is not a true believer in Christ (2 Cor. 9:13; Jam. 2:14-26).
Christians, who are children of God and followers of Christ, should be generous
givers (Rom. 12:8; 2 Cor. 9:6,8-9; Pro. 22:9; 1 Tim. 6:17-18), even sacrificial givers
(cf. Luke 21:1-4; 2 Cor. 8:1-5), reflecting the character of their Father (John 3:16;
Rom. 8:31-32; 2 Cor. 9:15) and Savior (Mark 10:45; Rom. 8:32). Therefore, a
Christian who gives expresses his faith through his act of giving (2 Cor. 9:13). The
pastor, however, who does not teach on the biblical principles of giving is not helping
those under his care grow and mature in that area of their faith. This is tragic.

It is important that church members give to their church for the purpose of
supporting its ministries. Their giving will pay for such things as: the pastor's salary
(1 Cor. 9:1-14; 1 Tim. 5:17-18), evangelism and the sending out of cross-cultural
missionaries (cf. Mat. 28:19-20; Acts 1:8; 13:1-3; Php. 4:15-16), the support of
widows (1 Tim. 5:5,7,9-10), helping people in need (Acts 2:44; 4:32-35; 1 Cor. 16:1-
2; 2 Cor. 8:13-15; Gal. 2:10; 6:9-10; Heb. 13:16; cf. Deut. 15:7-11; Mat. 5:42),
building upkeep, utility bills, etc. Without the faithful giving of its members, the
church and its ministries would not be able to function. It is important to note that the
financial support of the church is to come from believers. Money should never be
solicited by the church from unbelievers for this reason (2 Cor. 6:14-15; cf. 3 John 5-
8).

From the money collected each week, it is important that the church pay the
pastor a salary. The Apostle Paul made this point very clear in 1 Corinthians 9:1-14.
In this passage, Paul made three points: 1) he had the right to be paid a salary as a
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minister of the gospel (vss. 3-7); 2) the laborer has the right to share in the fruits of
his labor (vss. 8-10); and 3) those who proclaim the gospel have the right to make
their living from the gospel (vss. 11-14). This passage is as true today as it was
during the time of the Apostle Paul. Any church that does not pay its pastor a salary
is negligent.

The pastor's salary:

How much money should a church pay its pastor? The general rule for many
churches is that the pastor's salary should be equal to the average salary earned by
the people of his church. Other churches may look at what the average salary is for
a professional who has the same amount of education and similar responsibilities,
and pay their pastor accordingly. Whereas both of these methods have merit, the
church needs to remember that the job of the pastor is not a regular job. Itis a
spiritual job where he is in battle with the evil one on almost a daily basis. Also, his
job is not from 9:00 a.m. to 5:00 p.m., Monday through Friday. He generally is on
call 24 hours a day, 7 days a week; and he is always expected to be there for the
people of the church when they are in need. The pastor has to deal with issues
behind the scenes that often the people of the church are unaware of. At times the
pastor has to deal with situations that are very difficult, sensitive, complicated, and
sometimes even bizarre. In his job, he may hear things that he doesn't want to have
to hear and deal with situations he would rather not have to deal with. But because
he is the pastor, many of these things fall upon him. This is why it is important for
the pastor to have godly, qualified elders working alongside him in the ministry; to be
there to help him in these difficult times. Therefore when deciding upon a salary, the
church needs to take these things into consideration and make sure that whatever
salary they pay their pastor, it is sufficient to meet his needs. The pastor should not
have to find himself in situations where he has to send his family to bed hungry,
cannot purchase needed clothing, cannot pay his monthly bills or afford necessary
doctor visits, cannot save for the future, or be able to take his family on a yearly
vacation. A pastor's family who lives a meager existence may be negatively
affected, especially the children. Due to such a life, they may never want to be
involved in full-time ministry, but instead may want to seek riches due to the difficulty
of their childhood. According to the Apostle Paul: "The elders who rule well are to be
considered worthy of double honor, especially those who work hard at preaching and
teaching. For the Scripture says: "YOU SHALL NOT MUZZLE THE OX WHILE HE IS
THRESHING,' and "The laborer is worthy of his wages™ (1 Tim. 5:17-18). The pastor
therefore needs to receive an adequate salary.

Are the poor able to give?

What if the people of the church are too poor to give? Giving is not related to
how much a person earns or has. Giving is an issue of the heart. One day when
Jesus was with His disciples, He brought to their attention the generous act of a poor
widow who most likely went unnoticed by everyone else. This event is recorded in
Luke 21:1-4: "And He looked up and saw the rich putting their gifts into the treasury.
And He saw a poor widow putting in two small copper coins. And He said, "Truly |
say to you, this poor widow put in more than all of them; for they all out of their
surplus put into the offering; but she out of her poverty put in all that she had to live
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on." How is it that this poor widow could put into the offering the last two copper
coins which she had to live on? Because she was giving from her heart to God, not
from her surplus, and was trusting God to take care of her needs.

This point is made even clearer when looking at the example of the
Macedonians. When Paul had written to the Corinthians about the collection for the
poor saints in Jerusalem (cf. 1 Cor. 16:3), Paul mentioned the generosity of the
Macedonians (2 Cor. 8:1-5). In 2 Corinthians 8:1-5, Paul stated that the Macedonian
believers were experiencing affliction and deep poverty at the time of the offering for
those in Jerusalem (vs. 2). Yet Paul said that it was the result of their abundant joy
and deep poverty which resulted in them giving liberally (vs. 2). Paul said: "For |
testify that according to their ability, and beyond their ability, they gave of their own
accord, begging us with much urging for the favor of participation in the support of
the saints" (vss. 3-4). Therefore out of their deep poverty they begged for the
opportunity to give, which they did up and beyond their ability. As Paul testified, "and
this, not as we had expected, but they first gave themselves to the Lord and to us by
the will of God" (vs. 5). They were able to give up and beyond even what Paul had
thought possible because they had given themselves wholeheartedly to God, to Paul
and those assisting him. Therefore through the grace of God (vs. 1) and according
to their desire (vss. 3-4), the poor gave to the needs of the poor. As a believer
matures in his faith, drawing closer to God, he too will become more generous
toward the needs of his church and others.

Encourage giving:

The pastor needs to encourage the people of his church to give. In the Old
Testament, a tithe was required by God of a man's total produce (Deut. 14:22); grain,
new wine and oil (Deut. 14:23). The tithe was holy to the Lord (Lev. 27:30), and it
was to be used to supply the needs of the Levites "in return for their service which
they perform, the service of the tent of meeting" (Num. 18:21). Those who did not
give of their tithe, God said were robbing Him and were cursed for doing so (Mal.
3:8-9). Yet He told them to test Him: "'Bring the whole tithe into the storehouse, so
that there may be food in My house, and test Me now in this,' says the LORD of hosts,
'if I will not open for you the windows of heaven and pour out for you a blessing until
it overflows. Then | will rebuke the devourer for you, so that it will not destroy the
fruits of the ground; nor will your vine in the field cast its grapes,' says the LORD of
hosts. 'All the nations will call you blessed, for you shall be a delightful land," says
the LORD of hosts" (Mal. 3:10-12). Those in the nation of Israel who trusted God with
their tithe were blessed by Him, the same principle which is repeated in the New
Testament.

Tithing:

Although in the Old Testament a tithe was required of the people of Israel, in
the New Testament there is not a specified amount believers are required to give to
their church. Instead, when Paul was taking up the offering for the poor in
Jerusalem, he told the Corinthians: "On the first day of every week each one of you
is to put aside and save, as he may prosper, so that no collections be made when |
come" (1 Cor. 16:2). They were instructed to lay aside money for the offering in
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direct proportion to how they had prospered. So on Sunday (Saturday being the
seventh day) believers were to consider how God had prospered them during the
past week; and then in proportion to that, set money aside for the offering. Also, in 2
Corinthians 9, Paul further told the Corinthians: "Now this / say, he who sows
sparingly will also reap sparingly, and he who sows bountifully will also reap
bountifully. Each one must do just as he has purposed in his heart, not grudgingly or
under compulsion, for God loves a cheerful giver" (2 Cor. 9:6-7). The point here is
that a person will be blessed in proportion to how he gives. If he gives sparingly, he
will reap sparingly. If he is generous in his giving, then God will be generous to him.
God does not want people giving "grudgingly" (when they do not want to) "or under
compulsion" (when they feel they have to). God desires that the giver be a "cheerful
giver," giving joyfully. As a person gives cheerfully and generously, God will
continue to supply more, multiplying what He gives him even before he uses it,
resulting in the maximum distribution and impact of the believer's resources (2 Cor.
9:10).

New Testament giving:

How much money should a Christian give to his church? The author's
personal conviction is that since the people of Israel gave a tithe -- ten percent -- of
their gross income, so the Christian should begin here. It seems that a tithe was a
standard in Old Testament times because even before the Law of Moses was given,
Abraham paid a tithe to Melchizedek, the King of Salem who "was a priest of God
Most High" (Gen. 14:18-20; Heb. 7:6-10). Beginning with a tithe, a person should
continue to give up and beyond that as God prospers him (cf. 1 Cor. 16:2). When a
person gives, he should always give to God first, for in so doing he honors God (Pro.
3:9-10). When God comes first, then the believer's other needs will be met (cf. Php.
4:15-19). Therefore, giving is an act of faith. When believers live this way,
specifically when one gives to God first before purchasing food, paying bills etc., he
is walking by faith and not by sight (2 Cor. 5:17). This is the reason why giving is
such a test and evidence of one's faith; for the person who gives to God first is
placing his trust in Him, not in his money and possessions. As Jesus said: "No
servant can serve two masters; for either he will hate the one and love the other, or
else he will be devoted to one and despise the other. You cannot serve God and
wealth" (Luke 16:13).

The pastor/elders are the ones who need to set the example of giving in the
church (1 Tim. 4:12; Titus 2:7; 1 Pet. 5:3). They are not to boast about how much
they give (Mat. 6:1-4), but their example should be one of generosity; having a hope
fixed on God, free from the love of money (1 Tim. 3:3; 1 Pet. 5:2-3; cf. 1 Tim. 6:17-
19). Their example, along with the exhortations from the Word of God, should
motivate people to give, not because they feel coerced by their leaders to do so (2
Cor. 9:7). The giving of a person's resources is to be an offering which is given
freely to God by him (Php. 4:18; Heb. 13:16), acknowledging that God is the source
of all that he has in the first place (cf. Php. 4:19; Jam. 1:17). Below | have provided
some biblical financial principles. Though some go beyond the topic of giving which
this chapter addresses, | have added them for your consideration.
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1. Believers are to be good stewards (All that we own comes from and
belongs to God):
e God is the source of our wealth - James 1:17
e All that God gives us we will have to account for one day - Mat. 25:14,19
e God will bless the faithful steward - Luke 16:10-13
2. Money is not to be our master; God is:
e Do not pursue wealth - Prov. 23:4-5
Do not store up treasures on earth - Mat. 6:19
Store up treasures in heaven - Mat. 6:20
Where one’s treasure is his heart will be - Mat. 6:21
No one can serve both God and wealth - Mat. 6:24
3. Be content:
e Asking God to meet your needs - Prov. 30:7-9
e Because God will meet your needs - Mat. 6:25-33; Php. 4:19
e With your wages - Luke 13:14
[ ]
[ ]

In whatever circumstance you are in - Php. 4:11-13; 1 Tim. 6:6-11
Because God is with you - Heb. 13:5
4. Be generous:
e Sacrificial giving begins with giving yourself to God first - 2 Cor. 8:1-5; cf.
Luke 21:1-4
Give in accordance to how God has blessed you - 1 Cor. 16:2
Because this is righteous behavior - Psa. 37:21
God will provide for your future needs - 1 Tim. 6:18-19
In proportion to your giving God will give back to you - 2 Cor. 9:6-7
God will abundantly meet your needs and multiply your seed and harvest -
2 Cor. 9:8-12
e It confirms your faith - 2 Cor. 9:13-15
Give discreetly so that God will reward you - Mat. 6:1-4
Don’t forget God in times of financial blessings - Deut. 6:10-12
Be thankful to God and rejoice in everything - Deut. 8:10, Php. 4:4; 1 Thes.
5:16-18
8. Plan, prepare and save for the future:
e Do not consume all that you have; save for future needs - Prov. 21:20
¢ Itis wise to discern and plan for what lies ahead in the future - Deut.
32:28-29; Prov. 6:6-11
e What you have today will not last forever - Prov. 27:23-24
¢ You will have what is needed when necessary - Luke 14:28-33
e Understand as you plan that God is the One who is in control of your
future - Jam. 4:13-15
9. Do not become security for another man’s loan:
e If you have done this deliver yourself quickly - Prov. 6:1-5
e By doing this you may lose everything you have - Prov. 22:26-27
e To do so shows a lack of wisdom -- Prov. 17:18
10.Be careful about borrowing:
¢ You may become a slave to your debt (to the creditor) - cf. Prov. 22:7
e You may lose much or all that you have - cf. Mat. 18:23-25
11.Pay those whom you owe:
e The government, creditors, etc. - Rom. 13:7-8
e Those who work for you - Deut. 24:14-15; cf. Jam. 5:4
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For more information on giving, please see the article titled, "The Spiritual
Disciplines."
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APPLICATION QUESTIONS:
1.

2.

Have messages been preached in your church on the topic of giving?

If messages were preached, what was the response of the people to the
messages?

If the response was not good, why do you think that the people responded the
way in which they did?

When speaking on the topic of giving, does your church take a strong stand that
people are required to tithe, or do they teach that people are to be cheerful givers
who are not to give grudgingly or under compulsion? What difference could this
make in the attitude of the givers?

Are you as a church leader setting the example of giving cheerfully and
generously? What about the other leaders in your church?

Does your church pay its pastor a salary? If so, is it sufficient for him and his
family to live on?

How much money would your church need to collect each month to support its
pastor, pay its utility bills, and support its ministries?

Pastor's salary:
Utilities:
Church ministries:

TOTAL:
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8. If everyone in your church tithed, would they be able to collect each month the
total amount of money you listed in question number 77

9. Now compose a plan of things which your leaders can do to help the members of
your church understand that the words of Jesus are true: “It is more blessed to
give than to receive” (Acts 20:35).

10. If you were to preach a series of messages on the topic of giving, what passages
would you use? What would be the main idea that you would emphasize in each
passage? Please list the passage and its main idea next to it.

11.Is there a project that the members of your church could work on together to
promote giving and the blessings that accompany this act? What ideas do you
have for possible projects? What might be some ways which you could give
evidence to the accompanied blessings of the givers?

Projects:

Ways to evidence blessings:

12.What do you think about asking unbelievers for money to support your church?
Please answer this question with Scripture references.
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SPECIFIC QUESTIONS FOR CROSS-CULTURAL
MISSIONARIES AND CHURCH PLANTERS:

1. How will you encourage new believers, who are not used to giving generously to
a church, to give generously to your church without making them think that you
just want their money?

2. How will you determine when you should start drawing a salary from your
church? How will you determine how much you should receive? Since this may
not be a normal practice in your country, how will you help your new church to
understand that this is a biblical principle?

3. At what point in your church’s development will you introduce the idea of
supporting missionaries? At what point will you actually begin supporting them?

4. What safeguards will you put in place from the beginning so that your church’s
finances will not be mishandled? How will you make sure that you are never in a
situation where you could be accused of mishandling money?
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MINISTRIES OF THE CHURCH:

Service

The believer's example of service:

Service is a very important aspect of the body of Christ and of the individual
believer's personal faith. It is a demonstration of his faith, just as the manifestation
of love and the fruit of the Spirit are. James is poignant about the necessity of a
person manifesting his faith through his works when he wrote: “What use is it, my
brethren, if someone says he has faith but he has no works? Can that faith save
him?” (Jam. 2:14). The answer obviously is “No!” Therefore as a believer serves, he
is manifesting his faith in a practical manner in which God meant it to be expressed.

The ultimate example of a servant for the believer is Jesus Christ. Jesus
stated: “For even the Son of Man did not come to be served, but to serve, and to
give His life a ransom for many” (Mark 10:45). The giving of His life was the
greatest act of service He could perform, and it is His desire that His disciples follow
His example. This was evidenced that on the very night before He was taken to be
tried and crucified, He washed His disciples' feet (John 13:1-5) as an example of
serving others. He told them: “For | gave you an example that you also should do
as | did to you” (John 13:15).

It was never Jesus’ desire that believers exalt themselves, looking to others to
serve them; not even Jesus, who was worthy to be served, had this attitude in
Himself (Luke 22:27; Php. 2:3-8). The Gentiles, on the other hand, were known for
lording it over others. The disciples of Jesus desired to do this as well, but He spoke
against such behavior (Mark 10:35-45). Jesus made it clear that those who desire to
be first in this life will be last in the next, and those who are willing to be last in this
life will be first in the next (Mat. 19:30; 20:16; Mark 9:35).

The body of Christ was designed for service:

The fact that the body of Christ was designed for service is quite evident in 1
Corinthians 12. When speaking about spiritual gifts, Paul states:
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“Now there are varieties of gifts, but the same Spirit. And there are varieties of
ministries, and the same Lord. There are varieties of effects, but the same God
who works all things in all persons. But to each one is given the manifestation of
the Spirit for the common good” (vss. 4-7).

Spiritual gifts which are described as “the manifestation of the Spirit” are given to
each believer. Why? For the “common good” of the body of Christ. For this reason
the Holy Spirit gives a “variety of gifts” so that there will be a “variety of ministries”
which will yield a “variety of effects.” It is for this reason that each believer is to use
his or her spiritual gift in service. It is essential that believers understand that each
part of the body is important. They are important. Their spiritual gift is important.

“For the body is not one member, but many. If the foot says, ‘Because | am not
a hand, | am not a part of the body,’ it is not for this reason any the less a part of
the body. And if the ear says, ‘Because | am not an eye, | am not a part of the
body,’ it is not for this reason any the less a part of the body. If the whole body
were an eye, where would the hearing be? If the whole were hearing, where
would the sense of smell be?” (vss. 14-17).

One part of the body is not more important than another, even though the amount of
responsibilities it has may differ, for one cannot function to its fullest extent without
the other members. Paul said in verses 24 and 25: “But God has so composed the
body, giving more abundant honor to that member which lacked, so that there may
be no division in the body, but that the members may have the same care for one
another.” It is therefore vital that each member understands that the gift he
possesses is necessary for the body of Christ to function. The members need to
covet and use the spiritual gift given them by the Holy Spirit (vs. 11), as well as their
position in the body of Christ which was given to them by God. Paul wrote in verses
18-19:

“But now God has placed the members, each one of them, in the body, just as
He desired. If they were all one member, where would the body be?”

Believers also need to understand that within the body of Christ there is to be
unity, as Paul further stated:

“But now there are many members, but one body. And the eye cannot say to the
hand, “l have no need of you”; or again the head to the feet, “| have no need of
you” (vss. 20-21).

As stated earlier, each part of the body is necessary to the functioning of the body.
Each part of the body must appreciate and respect the other members. They are
never to look down upon the weaker members for each one is important (vss. 22-
25). So when considering the importance of service in the body of Christ, please
remember that the body was designed to work together. It was designed as a
diversified yet unified unit. When working together by the grace of God it can
accomplish much because of this fact. However when it or parts of it are not
functioning properly within a local church, Christ’s grace is not flowing and much
precious time is wasted and results are not realized. This is why the role of the
pastor and evangelist is so important in the equipping ministry of the local church --
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to make sure that the body is being equipped so that it will function effectively. (See
chapter, “The Pastor and Evangelist’s Equipping Ministry.”)

Equipping the church for service:

Equipping the body of Christ for service is the task of the pastor and
evangelist (Eph. 4:12). This is their function. Therefore it is very important that they
model service to those they are equipping (1 Pet. 5:3; 2 Thes. 3:7-9). Their example
will speak louder than their words (cf. Jam. 2:14-26; 1 John 3:18). They should not
expect the people of their church to serve them because of their special position
within the body of Christ. Instead, they were placed in their position to serve the
body (cf. 2 Cor. 4:5). As Jesus stated, “...but the one who is the greatest among you
must become like the youngest, and the leader like the servant” (Luke 22:26).
Becoming a church leader is to become not only the least, but a servant as well. If a
church leader does not have this attitude, he needs to be careful, for the Scriptures
state: “God is opposed to the proud, but gives grace to the humble” (Jam. 4:6).

It is important that a servant keeps in mind who he is and Whom he serves.
Doing this will help him keep in perspective and in practice the proper attitude of a
servant. Itis God the Father and Christ Jesus His Son whom he serves (Eph. 6:7;
Col. 3:24); therefore he is to work out his salvation with fear and trembling (Php.
2:12), without grumbling and complaining, appearing as a light in the world (Php.
2:14-16). It is God who created him and determined in eternity past the good works
which he should do (Eph. 2:10). These good works are to be the fruit of his
salvation, and the reason that God is at work in him (Php. 2:13). Nothing is to come
between him and his service for his Master Jesus because he can only serve one
master (Matt. 6:24; Luke 16:13). He should not have divided loyalties. If he does
willingly serve Christ and others in love (Gal. 5:13), then he will be honored by the
Father for his faithful service (John 12:26).

Reasons why service is important:

Service is very important to the body of Christ for at least three major reasons:
1) it brings glory to God, 2) it builds up the body of Christ, and 3) it is a platform for
and a means of evangelism.

First and foremost, a believer’s service brings glory to God if it is done for Him
(1 Cor. 10:31). This is a result of service, because when a servant manifests good
works in his life, he resembles a light which is set on a hill in the darkness for all to
see. His acts of service to others, which are ultimately done for God (cf. Mat. 25:45),
give glory to Him (Mat. 5:14-16).

The second major reason service is important in the body of Christ is the
impact it has on the body of Christ. Service builds up the body through love (Eph.
4:16). Itis through love which unifies the body (Col. 2:2; 3:14) that believers build
each other up and are built up in their faith as the body of Christ is joined together in
service. This occurs because as believers serve, various needs in the body are
being met (cf. 1 Cor. 12:4-7,24-27; 2 Cor. 1:3-7; 9:12; Gal. 6:2). This has the effect
of strengthening those who are the recipients of the service as well as those who are
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performing it. Service also encourages those who benefit from it, which according to
Hebrews 3:13, helps keep believers from becoming hardened by sin. This is true
because acts of service are a manifestation of love, and love penetrates hearts.

The third reason given is that as believers show love through their acts of
service, this shows others that they are Christ’s disciples (John 13:34-35). This
results in a platform for and as a means of evangelism. This is true because serving
one another can be a humbling task, as when Jesus washed the feet of His disciples
(John 13:5-17). ltis through one’s acts of service that a message is proclaimed to
those who observe, a message of the person’s love for those whom he is serving.
As people see this humble act of love displayed, they will know that this person is a
disciple of Christ. As was stated earlier, they are like a light set on a hill which
shines forth the light of Christ (Mat. 5:14-16). In relation to this, believers need to
remember that they are to serve in such a way that they are not practicing their
righteousness before men to be noticed by them (Mat. 5:1). When they serve Christ
with a proper motivation, and people observe them, this could be a platform for those
observing to hear the gospel and believe. One needs to remember that as he takes
the gospel to others, he is serving through this act. It is through acts of service that
the gospel is advanced (Php. 2:22,30). Without the effort of believers, the gospel
would not be spread (cf. Rom. 10:14-15). Taking the gospel to those where they
live, or even to the end of the earth, is a service to the recipients of the message as
well as to the Lord.

Service is crucial to the growth of a believer's faith. Without such
opportunities, he will never become all that he can be in Christ. Instead he may
become inwardly focused and selfish, no longer concerned about others and their
needs, but only his own.
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APPLICATION QUESTIONS:

1. Do you as a church leader set a good example of what it means to be a servant,
or do you look to people to serve you? Before you answer this question, please
consider the words of Jesus in Matthew 23:2-7 and John 13:12-17.

2. What kind of an example do your leaders set of serving others?

3. In your church, who is the most humble servant? Why? What qualities does he
or she display? Please describe this person below.

4. What are some specific things that you can do to become more of a servant in
your home, in your church, and in your community?

Home:

Community:

139



. What are some specific things that your church leaders can do to encourage the
people of your church to be come servants?

. What are some specific acts of service that the members of your church can do
to serve the surrounding community?

. List some areas of service within your church in which you need someone to
serve. Then under each area list people who you believe are gifted and able to
work in each of these positions. If the positions are leadership positions, make
sure that the people you consider are spiritually qualified.

Area of service:

Area of service:

Area of service:

. What are some ways you can encourage the people whom you listed above to
consider serving in these areas?
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9. If you were to preach some messages on service, which Bible texts would you
choose? When will you preach these messages?

SPECIFIC QUESTIONS FOR CROSS-CULTURAL
MISSIONARIES AND CHURCH PLANTERS:

1. How will you make sure that you raise up servant leaders within your church?
What are the two most important things which you can do to assure this will
happen?

2. What is the most important example of service which you can model in your
church? In other words, for whom will this service be done? How will you do
this?

If you are a married man:

If you are a single man:
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MINISTRIES OF THE CHURCH:

Outreach

Mobilizing church members:

Mobilizing church members to speak to unbelievers about Christ can be a
difficult task, yet it is the task of the evangelist and pastor-teacher (cf. Eph. 4:11-13;
see the article titled, "Pastor’s and Evangelist’'s Equipping Ministry "). They have
been called by God to equip the saints for service. It is not sufficient to simply tell
the members of the church that it is their responsibility to evangelize, but it is the
evangelist's and/or pastor-teacher's job to train them to do this.

Training church members:

Often people do not speak to others about Christ due to fear. Therefore it is
the job of the evangelist and pastor-teacher to help them overcome their fears. One
way this can be accomplished is through training (discipling) believers in methods of
evangelism. Teaching them methods which can be easily utilized to speak to people
about Christ will give confidence. This can be accomplished by holding evangelism
classes where church members are introduced to a method or methods of
evangelism. This should include such things as a discussion of the basic elements
of the gospel, necessary Bible verses one needs to know to accurately and fully
share the gospel, how to answer people's questions about the gospel, and
apologetical arguments related to the gospel. (See the article in the appendix titled,
"Mobilizing Members for Evangelism") Teaching them how to write their testimony
about how they came to Christ in a concise manner that they can share with others
is also very useful. These things, along with role-playing in the training sessions, will
be very beneficial. As a part of the training, the trainer should invite people from the
class to go along with him when he goes to speak to people about Christ. This will
help them see how to apply the things they are being taught. Through such
opportunities, people's fears of sharing their faith in Christ can be removed and
replaced with confidence. Then, encouraging the class members to pray and look
for opportunities, to use what they are learning will not only help them apply their
new knowledge, but will also create excitement as they report back about
opportunities they had to share Christ. Such testimonies will then motivate other
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people to think and pray about whom they will attempt to share the gospel with and
who will trust in Christ as their Savior.

Though evangelism can be the focus of a church's worship services, this
should not be the norm. When the church gathers, the believers need to be taught,
encouraged, and refreshed. Then after the service when they scatter, as they are
going along their way, they should be involved in making disciples (Mat. 28:19). If
the church service is continually used for the purpose of evangelism, then the
members will continue to hear the same basic message over and over week after
week. This will cause them to be stunted in their spiritual growth as they are not
hearing the whole of the Word of God. It may also cause them to depend upon the
church and its pastor to do the work of evangelism by means of the church services;
in their minds removing their personal responsibility. All they have to do is invite
people to church so they can hear the message there, which may be the extent of
their evangelistic efforts. This should not be the case. The Apostle Paul told his
readers in 2 Corinthians 5:20: "Therefore, we are ambassadors for Christ, as though
God were making an appeal through us; we beg you on behalf of Christ, be
reconciled to God." This is the task of every believer. Each believer is an
ambassador for Christ. As an ambassador, it is his duty to take and deliver the
message of the One who sent him, that being Christ. What is the message he is to
take? Itis, "that God was in Christ reconciling the world to Himself, not counting
their trespasses against them" for "He made Him who knew no sin fo be sin on our
behalf, that we might become the righteousness of God in Him" (vss. 19, 21). As
believers scatter, they are to take this message to the world (Mat. 28:18; Acts 1:8); to
those people who will never visit a church. This is God's plan; God's desire.

Reaching the father of the home for Christ:

When evangelizing, it seems advantageous when possible to try to reach the
father of the household first in contrast to his wife and/or children. In the Scriptures
when a man believed, it was normal for his entire family to convert by following his
example (cf. Acts 10:44-48; 16:31-34). This was not always the case when the
mother of the home believed. Generally the husband will not follow her lead, and the
children may not as well, depending on their ages. Having said this, it is important to
share the gospel with whomever will listen. It is the believer's job to sow seed with
the hope that it will produce fruit (Mat. 13:1-9,18-23). Many times women are much
more open to the things of God, and the sower needs to sow the Word where the soil
is prepared. Yet the sower should not forget the husband, for it is far better if both of
them come to Christ together.

Reaching children for Christ:

Reaching out to children, even young children, with the gospel is important
but often neglected in some churches. One reason for this is that some think
children are not able to believe and accept Christ until they are older, maybe 13 or
14 years old. It is then, these people believe, that a person can make a rational
decision to accept Christ and be baptized. Such thinking is incorrect and unbiblical.
Please notice Jesus' response to the following incident which involved children: "And
they were bringing children to Him so that He might touch them; but the disciples
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rebuked them. But when Jesus saw this, He was indignant and said to them, 'Permit
the children to come to Me; do not hinder them; for the kingdom of God belongs to
such as these. Truly | say to you, whoever does not receive the kingdom of God like
a child will not enter it at all." And He took them in His arms and began blessing
them, laying His hands on them" (Mark 10:13-16). It is interesting that the very thing
Jesus said a person needs to possess to enter the kingdom of God is the very thing
children possess -- faith and trust. Children are very trusting and believe adults
readily. It is as they grow and experience life that they come to understand that they
cannot and should not trust and believe every person and everything they hear.
They become more desensitized and indoctrinated by the world with age. Actually, it
is when children are young that they are the most receptive to the gospel as they are
yet untouched by the world; that is if they have not experienced something terrible to
the contrary. It is then that they are willing to listen to, understand and accept the
simple message of the cross. Children as young as three years old have accepted
Christ as their Savior. This is possible because the message of the cross is simple
and uncomplicated to them. All a child needs to understand is that he is a sinner,
that Christ died for his sins and rose again, that salvation is through faith, and that
hell awaits the one who does not ask Jesus to be his Savior. Though this message
is simple, it becomes much more difficult to accept as a person matures and begins
to be influenced more and more by the world. It is then that one cannot see as
clearly the simple truth of the gospel as he could have when he was younger. "Truly
| say to you, whoever does not receive the kingdom of God like a child will not enter
it at all," Jesus said. "And He took them in His arms and began blessing them, laying
His hands on them" (Mark 10:15-16). The church should do the same.

Attitude toward unbelievers in the church:

What should be the attitude of believers toward unbelievers who attend their
church services? Should they desire unbelievers to attend, or should they not want
them to come because of the negative influence they might have upon the church
and lives of the believers? Some might argue that the church should open its arms
to unbelievers for the purpose of reaching them for Christ. Others might disagree,
fearing that unbelievers could bring worldly practices and attitudes into the church,
disrupting things and leading believers astray. They might especially fear today's
youth culture with their godless music, colored hair, body piercings, sensual clothing,
and drug and alcohol use. What then is a biblical view regarding this issue?

Those who are concerned about the negative effect that unbelievers can have
in a church have legitimate concerns. No pastor or elder wants to see members of
his flock led astray. Jesus Himself addressed this issue in a more general context in
Luke 17:1, when He plainly stated a hard truth: “He said to His disciples, ‘It is
inevitable that stumbling blocks come, but woe to him through whom they come!™”
When unbelievers come into the church, there may at times be casualties. The
pastor needs to keep in mind that the members of his church will interact with
unbelievers in the world on a regular basis. It is when they are alone that they will
probably have a greater chance of being negatively influenced rather than when they
are in the church building surrounded by their brothers and sisters in Christ.

Knowing that this can happen, some church leaders may even go so far as to warn
their flock not to associate with unbelievers outside of the church building so they do
not become tainted by the world. Though this warning is an attempt to keep the
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people he is responsible for safe (cf. Acts 20:28; Heb. 13:17), this is an unbiblical
viewpoint. It is true that believers are not to be tainted by the world (Jam. 4:4), but it
is not true that they should not interact with the people of the world. Paul made this
clear in 1 Corinthians 5 when he stated: “I wrote you in my letter not to associate with
immoral people; | did not at all mean with the immoral people of this world, or with
the covetous and swindlers, or with idolaters, for then you would have to go out of
the world. But actually, | wrote to you not to associate with any so-called brother if
he is an immoral person, or covetous, or an idolater, or a reviler, or a drunkard, or a
swindler — not even to eat with such a one. For what have | to do with judging
outsiders? Do you not judge those who are within the church?” (vss. 9-12). So on
the contrary, believers are to associate with unbelievers. But what if an unbeliever
were to lead a believer astray? Jesus spoke about this as well in the verses
following Luke 17:1, which was referenced previously. Jesus said: “It would be
better for him if a millstone were hung around his neck and he were thrown into the
sea, than that he would cause one of these little ones to stumble. Be on your guard!
If your brother sins, rebuke him; and if he repents, forgive him. And if he sins against
you seven times a day, and returns to you seven times, saying, ‘I repent,’ forgive
him™ (vss. 2-4). In this passage, Jesus teaches that the unbeliever will be judged by
God for his wickedness. Jesus also states that the believer needs to be on guard for
his brother, to rebuke him when he sins; and if he repents, to forgive him. It is true
that stumbling blocks will come, even within the church. The church members
therefore need to be watchful, guarding one another to help prevent them from being
led astray and falling into sin.

There are many other lessons which can be gleaned from the Scriptures
which indicate that we are to have involvement with the people of the world, not
pushing them away because they are not Christians. One of them comes from the
life of Jesus Himself. Jesus, during His time on earth, was known as the friend of tax
gatherers and sinners (Mat. 9:10-11; 11:19; Luke 15:1); and because of this He was
called a glutton (Gk.: phagos, a person who habitually eats) and a drunkard (Gk.:
oinopotes, a person who habitually drinks) (Mat. 11:19; Luke 7:34). It was because
of Jesus' concern for the lost, the poor, the lame, the blind, etc. (Luke 4:18; 7:22),
that He spent so much time with them. Who were those who questioned Jesus'
association with these people? It was the scribes and Pharisees (Mat. 9:10-11; Luke
15:1-2), the religious leaders of that time. They were the ones who condemned
Jesus for reaching out to the lost. How did Jesus respond to their criticism? The
gospel of Mark records the following: “As He passed by, He saw Levi the son of
Alphaeus sitting in the tax booth, and He said to him, ‘Follow Me!" And he got up and
followed Him. And it happened that He was reclining at the table in his house, and
many tax collectors and sinners were dining with Jesus and His disciples; for there
were many of them, and they were following Him. When the scribes of the
Pharisees saw that He was eating with the sinners and tax collectors, they said to
His disciples, ‘Why is He eating and drinking with tax collectors and sinners?’ And
hearing this, Jesus said to them, ‘/f is not those who are healthy who need a
physician, but those who are sick; | did not come to call the righteous, but sinners™
(Mark 2:14-17). Because this was the concern of Jesus, this should also be the
concern of the church and its members as well. What if as a result of such ministry
the people of the church are called gluttons and drunkards like Jesus? Then so be
it! For Jesus told His disciples: “If the world hates you, you know that it has hated
Me before it hated you. If you were of the world, the world would love its own; but
because you are not of the world, but | chose you out of the world, because of this
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the world hates you. Remember the word that | said to you, 'A slave is not greater
than his master." If they persecuted Me, they will also persecute you; if they kept My
word, they will keep yours also. But all these things they will do to you for My
name’s sake, because they do not know the One who sent Me” (John 15:18-21).
Also keep in mind the words of the Apostle Paul to the Philippians: “For to you it has
been granted for Christ’s sake, not only to believe in Him, but also to suffer for His
sake, experiencing the same conflict which you saw in me, and now hear to be in
me” (Php. 1:29-30). Sadly to say, this persecution may very well come from the
“scribes and Pharisees” within your own church, affiliated churches and/or church
organizations (cf. Acts 20:29-30).

Some other lessons or principles which can be learned from the New
Testament in regards to this issue are: 1) Jesus gave Himself for the lost (Titus 2:14;
1 Pet. 2:24); 2) it is the responsibility of believers to preach the gospel to the lost
(Rom. 10:12-15; 1 Cor. 1:17; 2 Cor. 5:18-21); 3) believers are to love the lost,
including their enemies (Mat. 5:43-48); 4) believers are to do good to all men, even
unbelievers (Gal. 6:10); 5) believers are to make the most of their time here on earth
(Eph. 5:15-16); and 6) believers are to make the most of every opportunity to reach
the lost for Christ (Col. 4:5). Though Christians are not to act like unbelievers (Eph.
4:17-19), believers should expect unbelievers to act like unbelievers. It is not the
church's job to judge them (1 Cor. 5:9-12). It is however the responsibility of the
church and each believer to take the Word of God to them (2 Cor. 5:20-21) for it
changes hearts (Heb. 4:12). As believers are obedient in doing this, the Holy Spirit
will convict the hearts of unbelievers of their sin, Christ’s righteousness and coming
judgment. That is His responsibility (John 16:8-11).

Should the church open its doors to the lost? Absolutely! They should be
invited into the church so that the church can be salt and light to them (Mat. 5:13-16),
reaching them with the gospel of Christ. This however does not mean that
unbelievers are to be asked to or should be involved in the ministries of the church in
any way, or even to give financially to the church; for the church is not to be bound
together with unbelievers in the work of God (2 Cor. 6:14-15). By inviting them to the
services and events of the church to hear the Word of God preached (cf. 1 Cor.
14:24-25) and to see Christ lived out in the lives of believers (cf. John 13:35; Gal.
5:22-23), this offers a great opportunity to present Christ to them.

See the article in the appendix titled, "Mobilizing Members for Evangelism,"
which gives further information about the elements of evangelism.

Church Planting:

When believers of a church reach out to the lost world around them, this
results in a growing church. As the church grows and becomes stronger and larger,
church leaders need to analyze their church, considering when and where they will
begin planting a new church.

In some countries the megachurch movement (churches with thousands of
members) is flourishing. The question is: "Are megachurches a good model for the
local church?" Should it be the goal of a church to become as large as it can? Can
such a multitude of people and their resources be used more effectively in a number
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of smaller churches spread throughout a region to reach that area for Christ? This of
course is debated; but in the author's opinion, smaller churches spread out over a
region are far better, being more personal, more accessible, and more practical.

This then would emphasize the need for church planting to be a part of the local
church's ministry. This is the New Testament model.

When Jesus gave His disciples what is traditionally called "The Great
Commission," He told them: "Go therefore and make disciples of all the nations,
baptizing them in the name of the Father and the Son and the Holy Spirit, teaching
them to observe all that | commanded you; and lo, | am with you always, even to the
end of the age” (Mat. 28:18-20). As one reads the book of Acts, he sees this
commission carried out. As people went, they made disciples; and as a result, new
churches were started (cf. Acts 8:4-8,14-16,25,26-40; 9:32-35; 11:19-26; 13-19).
Therefore it should be the natural tendency of a church to reproduce itself and start
new churches. This should be a stated goal of a church from its conception. As the
church grows, this objective as well as the other objectives of the church, need to be
affirmed on a regular basis before its members in order to keep the church united in
its purpose (cf. Php. 2:1-2). It would then be the responsibility of the elders to
consider when and where it would be feasible and practical to start another church.

One issue which church leaders need to consider in such an endeavor is its
resources. Is there a sufficient number of people and money available to start a new
church without significantly impairing the current ministry of the mother church? This
is important to contemplate because a church plant will take away a considerable
amount of resources from the mother church. This will happen when both money
and equipped, gifted people from the mother church are allocated to the church
plant. When this takes place, the mother church must have people ready and
qualified to fulfill the responsibilities of those who leave to help the new church.
Therefore, the mother church needs to be willing and able to give up some of its
resources so that the church plant can be equipped to succeed.

Though the above-mentioned issues need to be taken into account, the
mother church needs to count the cost, plan, prepare, and then step out by faith. On
the one hand, there may never be an opportune time to start a new church, for there
will always be obstacles. On the other hand, when God is involved and the church
has made the necessary preparations, great things can happen. The church which
does not have a biblical vision will never even consider such a venture. But, the
church that understands the Great Commission will be praying for, thinking about,
and looking for an opportune time to start a new church. Such vision is necessary
and needs to originate from the church leaders.

Cross-cultural missions:

Another aspect of church outreach is the sending out of cross-cultural
missionaries and supporting world missions. Jesus told His disciples just before
ascending into heaven, "but you will receive power when the Holy Spirit has come
upon you; and you shall be My witnesses both in Jerusalem, and in all Judea and
Samaria, and even to the remotest part of the earth" (Acts 1:8). Evangelization and
church planting done by believers will fulfill the first part of this commission, being
witnesses in Jerusalem and in all Judea. But being the witness of Christ in Samaria
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and to the remotest part of the earth falls under the category of cross-cultural world
missions. Samaria, though located just north of Judea, was then considered another
country and culture. Therefore from this verse, the responsibility of the local church
to be involved in this endeavor is evident.

Sending out cross-cultural missionaries:

Acts 13 records the commissioning and sending out of the first cross-cultural
missionaries by a church. When the church was scattered earlier due to persecution
as Acts 8 records, the gospel also spread to other cultures (Acts 8:1-5). Many of
these believers therefore went about from place to place as missionaries in various
cross-cultural settings. What makes Acts 13 different is the fact that this is the first
record where the Holy Spirit specifically tells an established church to set aside
someone for the explicit work of cross-cultural missions. This was new at this point
in the church's history. Luke records: "Now there were at Antioch, in the church that
was there, prophets and teachers: Barnabas, and Simeon who was called Niger, and
Lucius of Cyrene, and Manaen who had been brought up with Herod the tetrarch,
and Saul. While they were ministering to the Lord and fasting, the Holy Spirit said,
'Set apart for Me Barnabas and Saul for the work to which | have called them.' Then,
when they had fasted and prayed and laid their hands on them, they sent them
away" (vss. 1-3).

The Holy Spirit told the church leaders, while they were ministering to the Lord
and fasting, to set aside for Himself Barnabas and Saul for this work. The church
then commissioned them with fasting and the laying on of hands and prayer. They
then sent them out on the first of Paul's three recorded missionary journeys. From
there Paul and Barnabas went from place to place preaching the gospel (cf. Acts
13:4-5,14ff; 14:1). As a result of their efforts, churches were started in different
cultures, and elders were appointed in each church to lead them (Acts 14:21-23).
After their journey ended, they returned to their church in Antioch and reported all
that God had done (Acts 14:26-28). This is the missionary’s task and life in brief
(see the article in the appendix titled, "The Missionary Process," for more
information).

It is interesting to see how the first missionaries were chosen. The Holy Spirit
selected them and told the church leaders at Antioch to set them apart. It is also
interesting to note that the men whom the Holy Spirit had set apart were the best this
church had to offer -- men who were mature, trained and experienced in the ministry
and in the things of God (Acts 4:36-37; 9:18-30; 11:19-30; 12:24-25; Php. 3:1-6).
They were not new believers nor inexperienced. They were tested and had been
found worthy. They were the kind of men who most churches would not want to
lose. Yet these were the very men whom God had prepared for this work. Therefore
a church should not selfishly hold on to such people whom God has called, but
should with gladness send them forth into the harvest fields (cf. Luke 10:2).

In contrast to Paul and Barnabas is John Mark, whom Paul and Barnabas
took with them on a trip to Jerusalem (Acts 12:25), and then later on their first
missionary journey (Acts 13:5). It was on the second trip that John Mark deserted
them (Acts 13:13). Though the underlying reason for his desertion is not recorded,
the result was that he did not go on to fulfill the work he had committed to do (Acts
15:38). His turning back was enough to later cause serious problems within his
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missionary team, for on a future journey Paul did not even want to take him along
because of his previous performance (Acts 15:37-38). Barnabas, John Mark's
cousin (Col. 4:10), ended up taking John Mark with him when Paul and Barnabas
parted ways over this (Acts 15:39-40).

It can be noted that John Mark had been faithful on his first trip to Jerusalem,
and that men such as Paul and Barnabas chose him to work alongside of them on
their second trip. Yet even after all that, John Mark was still unfaithful to his task.
He fell short of the goal. This can happen to anyone on the mission field. There will
be disappointments. Missionaries may let their churches and missionary teams
down at times. This is the reason why it is important that people who desire to go to
the mission field, but lack ministry experience and a high level of maturity, be placed
on teams where they can gain what they lack from more experienced missionaries,
just as John Mark and Timothy did (Acts 16:1-3; 17:14-15; 18:5; 19:22; 20:4; 1 Cor.
4:17;16:10; 1 Tim. 1:2; 4:12). It is important to note that later on John Mark did
prove himself worthy (Mark; Col. 4:10; 2 Tim. 4:11; 1 Pet. 5:13), but this was
probably due to the result of gaining some needed maturity and experience (cf. Acts
15:39). Therefore, churches need to do their best to ensure that those whom they
send are prepared because the mission field is a difficult place to serve the Lord.

When should a church send out cross-cultural missionaries?

When should a church become involved in missions? Should it wait until it
has reached its Jerusalem and Judea first? Or should it work at reaching its
Jerusalem and Judea while simultaneously trying to reach Samaria and the remotest
parts of the earth? Acts 1:8 says, "but you will receive power when the Holy Spirit
has come upon you; and you shall be My witnesses both in Jerusalem, and in all
Judea and Samaria, and even to the remotest part of the earth" (emphasis added).
The word "and" indicates that the process of being withesses to these four areas is
not sequential; after having completely reached Jerusalem one then moves on to
reach Judea, and so on. The idea presented here is the same as that given in
Matthew 28:19. There Jesus said: "Go therefore and make disciples of all the
nations;" the emphasis being on the making of the disciples (the imperative), not on
the going. Therefore, as one goes -- or in other words, wherever one finds himself --
he is to make disciples. If a person is in his Jerusalem, there he is to make disciples.
If he is in his Judea, then there he is to make disciples, and so on. A church needs
to have the same view. Wherever its members are located at any point in time or
wherever they are sent by the church, such as to another culture, there they are to
make disciples. One other thought to consider is that when Paul and Barnabas were
sent out by the church in Antioch, one can be assured that the church in Antioch had
not yet reached everyone in their Jerusalem and Judea. This is an ongoing, endless
process. This is why a church needs to see the big picture and simultaneously have
workers laboring in their Jerusalem, Judea, Samaria, and to the remotest part of the
world.

Because of the church's commission to reach surrounding nations and the
remotest part of the earth, it is the responsibility of the local church to look for ways
in which it can be involved in this endeavor. This can be done by sending out cross-
cultural missionaries from their church, by financially supporting cross-cultural
missionaries from other churches, and/or by financially supporting cross-cultural
mission organizations. This is the church's commission -- to give of its people and
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financial resources for the sake of the gospel (cf. Php. 4:15-16). This is an endeavor
which the church is privileged to be a part of. Churches need to make sure that they
are not only looking inward for the purpose of fulfilling their own needs, but are also
looking outward to meet the needs of others. Those churches which have an
understanding of their responsibility and work at carrying out this commission the
best they can, will be blessed by having all of their needs met in Christ (cf. Php.
4:14-19). Therefore, such churches which are involved in proclaiming the gospel are
blessed to be fellow partakers of the gospel (cf. 1 Cor. 9:23).
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APPLICATION QUESTIONS:

Mobilizing church membership:

1.

Does your church offer its members periodic training in how to reach the lost for
Christ? If so, when was the last time that your church offered this training?
When is the next time that it will be offered?

As a result of your church’s evangelism training, do your members have a
method to share the gospel which is:

» Easytouse
* Comprehensive
e Fruitful

What is the main goal of your church services and sermons? Are they for
evangelism or for the edification of the believers present? If they are meant for
evangelism, will this be changed? Why or why not?

Does your church reach out to the man of the house and not just to the wife and
older children? Do you see how reaching the husband can be advantageous to
the family? Does your church need to make any changes in regard to this?

Does your church attempt to reach young children with the gospel (ages 3 and
up)? If not, will you change this? What can your church do to reach them with
the gospel?
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6. Does your church warmly welcome unbelievers into its services? Does it openly
welcome unbelieving teenagers who may have colored hair, body piercings, who
smoke, drink, etc.? If not, please defend your view with Scripture, using Mark
2:15-17 as one of your texts.

7. What are some ways in which your church reaches out to the lost on a regular
basis (e.g., events, ministries, children’s groups, teen groups, etc.)?

8. Is there anyone in your church who is exceptionally gifted at sharing his faith and
reaching the lost for Christ? Please write his name below. How are you using
this person to train others? If you are not using him in this manner, then how can
you begin to do this?

Church planting:
1. Do your church leaders have the goal of starting another church at some time in

the future? If so, do your members share this conviction? If not, what can your
leaders do to instill that same conviction in them?

2. If your church has the goal of starting a new church one day:

* Has it already created a plan on how to do this?

* How will it determine when it is the right time to begin this process?

* How will it determine where to start the new church?
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* How will it finance this venture?

*  Who will lead this church plant and which families from the church will help
him?

Church plant leader:

Other families/individuals:

3. Is there another church or two which your church could work together with to start
a new church? List the churches below that you could contact to discuss such a
project:

Missions:
1. Is your church involved in cross-cultural missions?
* Has your church sent a missionary to another country?
* Does your church support a missionary in another country?
* Are there any other ways in which your church is involved in cross-cultural
missions?

2. Do your church leaders see the need to be involved in reaching the lost in other
countries? If not, please explain why they do not see this need.
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. What are some ways in which your church can become involved in world
missions?

. Has your church ever considered sending a small team to another country for a
short period of time to do missions work (i.e., two weeks, a month, two months)?
Is this a possibility?

. Is there any person or couple in your church whom you believe God has set apart
to be a missionary to another country? If so, who is this individual or couple?
Why do you believe that God has chosen them to do this?

. Is it possible for your church to work together with another church to send out
and/or support a missionary to another country? If so, please list some potential
churches below that your church could partner with in such a project.

. What process will your church go through to become involved in world missions
and/or to send out a missionary? Whom would you contact?
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SPECIFIC QUESTIONS FOR CROSS-CULTURAL
MISSIONARIES AND CHURCH PLANTERS:

1. When will you begin training new believers in evangelism? Remember, they are
the most evangelistic shortly after salvation.

2. At what point in the development of your church should you begin presenting the
idea of planting another church and of sending out missionaries?

3. Follow-up and discipleship of new believers are two very important aspects after
salvation, yet at times they are neglected. Why are they so important to the new
believer and your church?

4. What things can your church do to promote evangelism, church planting and
missions?
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MINISTRIES OF THE CHURCH:

Discipleship

Importance of discipleship:

As a result of a church's efforts in evangelism, unbelievers become believers.
In that split second process of a person’s conversion, the unbeliever is regenerated
by the Holy Spirit (Titus 3:5) and becomes a child of God (John 1:12; 1 John 3:10).
This is how disciples are made (cf. Acts 6:7; 14:21). As a result of a person's
conversion, the new believer is to be baptized and then the process of discipleship is
to begin (Mat. 28:19-20; cf. Acts 2:40-42; 2 Tim. 2:2). This is in accordance with
Matthew 28:19-20, where Jesus stated that after new believers are baptized they are
to be taught to observe all that Christ commanded.

The discipleship process is lengthy and ongoing, and may take many forms.
Some possibilities might include: classes which teach the doctrine of the church and
its practices, evangelism and discipleship, the spiritual disciplines (see the article
titled, "Spiritual Disciplines"), books of the Bible or related topics (e.g., family issues,
holy living, how to preach and/or teach, how to determine God's will, etc.). Teaching
on such topics, along with practical training by people who are involved in ministry,
will help strengthen a church and its members in the things of the Lord. This kind of
training can also be used to prepare church members for ministries inside and
outside of the church. Without this kind of discipleship, the average person will not
likely become grounded in the faith and may be weak and unproductive. These are
the types of believers who will more than likely be tossed to and fro by every wind of
doctrine, possibly even leaving the church after being enticed by the world (cf. Mat.
13:22; 1 Tim. 6:17; Jam. 4:4) or by a false religious group (cf. Gal. 4:9; Col. 2:8). If
they do stay within the church, they will probably become dull of hearing, still
needing to be taught the elementary principles of the faith, not maturing in
righteousness, and therefore not knowing the difference between good and evil
(Heb. 5:11-14). They will be like children whose parents never trained them how to
live and function in the world because they had not been built up in their faith (cf.
Eph. 4:11-16).

Building up believers in their faith is the main job of the pastor-teacher and
evangelist (see the article titled, "Pastor’'s and Evangelist’'s Equipping Ministry ").
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This is important for them to walk in Christ and to one day be presented before Him
holy and blameless and beyond reproach, firmly rooted, and continually built up in
Christ, established and steadfast in their faith (Col. 1:21-23; 2:6-7). So that believers
are not carried away by error and discontinue being steadfast in the faith, they need
to "grow in the grace and knowledge of our Lord and Savior Jesus Christ" (2 Pet.
3:17-18). Therefore as a result of the discipleship process, believers will be "...built
up as a spiritual house for a holy priesthood, to offer up spiritual sacrifices
acceptable to God through Jesus Christ" (1 Pet. 2:4-5).

Biblical examples of disciplers:

In the Scriptures there are examples of men who discipled others. An early
example is Moses who discipled Joshua from the time that he was a young boy (cf.
Exo. 24:13; Num. 11:28). In this discipleship process, Joshua was almost always at
Moses' side. Joshua was even on Mt. Sinai for the forty days and forty nights that
Moses was there in the presence of God (Exo. 24:13-18; 32:15-18). As Moses
discipled Joshua, he entrusted him with important responsibilities (cf. Exo. 17:9-14;
33:11; Num. 13:16) through which Joshua learned and also proved himself. Moses
could do this because Joshua became a trusted disciple. Moses also did this
because Joshua was being prepared to be Israel's future leader (cf. Josh. 1:1; 3:7).
As a result of Moses' investment in him, Joshua was commissioned (Num. 27:18-23;
Deut. 31:14), charged (Deut. 31:7), and then assumed the place of Moses as the
next leader of Israel (Josh. 1:1-11; 3:7).

Another Person who made disciples by investing His life in theirs was Jesus.
Jesus, after prayer (Luke 6:12-13), chose twelve men whom He would prepare to be
His Apostles (Luke 6:13-16). To do this, Jesus had these men travel and live with
Him (Luke 8:1), eat and sleep with Him (cf. Mat. 9:10; 26:20-21; Mark 6:31).
Therefore they were able to observe Him in many and varied situations. In this way,
He prepared them for their future work by teaching them (John 4:27-38; Mat. 5:1-2;
Luke 8:1-3; 22-56; 9:12-17; Mark 4:1-25), entrusting them with responsibilities (Mat.
10:1-5; 11:1; Mark 3:14; Luke 9:1-10), giving them special insight into His teachings
(Mark 10:32-34; Luke 8:10), and allowing them to witness His miracles (Mark 4:39;
6:1-2). From these twelve, Jesus chose three of them in whom He invested even
more of His time and energy -- Peter, James, and John. Not only did these three
have special privileges (Luke 8:49-56; Mat. 17:1-13), they were also the ones
chosen to be near Him when He was praying in the garden the night He was
arrested (Mark 14:33-42). Though Judas betrayed Him (Luke 22:48), church history
records that the other eleven disciples remained faithful until death, and that all but
possibly John died a martyr's death for the sake of Christ.

Another disciple maker was the Apostle Paul. One of Paul's disciples was
Timothy. Timothy accompanied Paul on his missionary journeys during which time
Paul trained him as they spent considerable time together (Acts 16:1-5; 20:4; Rom.
16:21; 2 Cor. 1:1,19; Php. 1:1; Col. 1:1; 1 Thes. 1:1; 2 Thes. 1:1; Phil. 1; 1 & 2
Timothy). The epistles of 1 and 2 Timothy are two of Paul's training manuals for his
young disciple (1 Tim. 4:12). Paul also assigned Timothy special responsibilities to
carry out (Acts 17:13-15; 19:22; 1 Cor. 4:17; Php. 2:19); and even though Timothy
was a young man, Paul's training prepared him for when he would be the pastor of
the church in Ephesus (1 Tim. 1:3).
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Characteristics of the discipleship process:

Collectively, the characteristics of the discipleship process which can be
observed from the lives of Moses, Jesus and Paul are:

The disciples were chosen as a result of prayer and/or God's direction

The disciples spent much time with their mentor

The disciples were taught (through the Word of God and experience)

The disciples ministered with and under the guidance of their mentor

The disciples were entrusted with responsibilities

The disciples were prepared for future ministry

The disciples were sent out on their own (when the discipleship process was
completed)

NOORWN =

As with these three disciple makers, it is the leader's responsibility to invest himself
in the lives of his disciples. The leader's training is to not only be in the classroom,
but also outside in the realm of real life. The one being discipled needs to see his
mentor living out and being an example of how to do those things which he is being
taught. The mentor becomes a living, breathing example his disciples can hear, see,
observe, and touch (cf. 1 John 1:1), and not simply a conveyer of knowledge. A
discipleship process which lacks this element may turn out unprepared, ill-equipped
disciples. Therefore time is crucial to this process as one person invests his time
and life in that of another. As "iron sharpens iron, so one man sharpens another"
(Pro. 27:17).

Discipling others is an important aspect of a leader's responsibilities. As Paul
told Timothy in 2 Timothy 2:2: "The things which you have heard from me in the
presence of many witnesses, entrust these to faithful men who will be able to teach
others also." The leader is to take the things which he has learned and teach them
to faithful men who are under his charge. These disciples are to be men who in turn
are capable of taking what they have learned and teaching other faithful men. This
is to be an ongoing process.

Results of the discipleship process:

The results of the discipleship process are beneficial to the disciple, his
church, others outside of his church, and his mentor. This is true because a believer
who is or has been discipled generally is a growing Christian who will manifest his
faith wherever he goes. His life will be a blessing to those with whom he has
contact. He will also be a good example to others. His presence in his church
should have a stabilizing effect. He, and others like him, will help keep things in the
church running smoothly and progressing as they serve. Since this disciple should
not be a person who is tossed to and fro by every wind of doctrine, he will help keep
the church on track doctrinally and during difficult times. In contrast to this, if
discipleship does not take place, over time the church will most likely begin to die.
Also as church leaders change, so will the church and possibly its doctrine, as well
as other aspects of its ministry since no solid leadership has been raised up to
maintain the church's stability. Therefore, any church which does not have a
discipleship program is being irresponsible and will over time experience the
negative effects of its negligence.
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APPLICATION QUESTIONS:

1. Besides the teaching which a person receives in your weekly services, what
specific training does your church provide to disciple new believers?

2. What specific discipleship training does your church provide to disciple more
mature believers?

3. Does your church have a portrait of what it desires a new believer to look and act
like when he or she becomes a mature believer? Below write a word picture of
what that person would be like? Also, how long should it take for this process to
be completed?

4. Does your church have a plan in place which it follows to take a new believer
from his or her spiritual infancy to maturity?

5. If your church does not have such a plan in place, please write out a basic plan
with a timeline of training that you feel should take place in such a process.
Please include biblical as well as practical objectives that you would like to see
occur.

* First year:

e Second year:

e Third year:
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* Fourth year:

* Fifth year:

6. What are some ministry opportunities which your pastor or elders can involve
people in for the purpose of giving them practical ministry experience?

7. List below those people you would like to see involved in these ministry training
opportunities.

NOTE: There are very good discipleship programs available which can be
purchased. Your church should consider materials such as Navigators 2:7
(Colossians 2:7) or other Navigator material.

161



SPECIFIC QUESTIONS FOR CROSS-CULTURAL
MISSIONARIES AND CHURCH PLANTERS:

1. Do you know what material you will use to disciple new believers? Will you
purchase it or will you develop it yourself? If you are going to purchase it, have
you decided on what to purchase or have you already purchased it? If you will
develop your own materials, have you written them or are you in the process of
doing so?

2. List the topics below which you believe you will need to teach a new believer to
develop him into a mature, well-rounded disciple of Christ?

3. Though it is natural for people you disciple to learn from your example and even
imitate aspects of your character and practices, what will you do to ensure that
you produce disciples of Jesus and not disciples of yourself? What indicators
would you look for to determine whether the person is more of a disciple of Jesus
than yourself?
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MINISTRIES OF THE CHURCH:

Member Care

Necessity of member care:

Caring for the members of a church is a normal and necessary part of its
function. This is seen by the fact that God so composed the body in such a way that
there would be no division within the body in that the members would care for one
another (1 Cor. 12:24-25). "If one member suffers, all the members suffer with it; if
one member is honored, all the members rejoice with it" (1 Cor. 12:26; Rom. 12:15).
The body of Christ is an intricate organism which is diversified yet unified (1 Cor.
12:12,14,20) and well-equipped to care for itself. This is what God expects.

The reality and purpose of member care is seen in the New Testament by the
forty "one another" statements which address how Christians are to treat each other.
The number of these statements alone demonstrates that we as believers have a
responsibility to one another. As believers fulfill these commands, they will be
ministering to each other in a manner that builds up and strengthens one another (cf.
Pro. 27:17), and ultimately the body of Christ (Eph. 4:16).

The principle which undergirds member care:

The underlying foundation of member care is love. Love is what believers are
to manifest in all they do (cf. 1 Cor. 13:1-8). Jesus Himself stated: "A new
commandment | give to you, that you love one another, even as | have loved you,
that you also love one another. By this all men will know that you are My disciples, if
you have love for one another" (John 13:34-35). In this passage, Jesus commands
believers to love one another as He has loved them. This is not an option. Itis the
way believers are to express themselves in the body of Christ. As believers express
their love to one another in this way, they will give evidence to a watching world that
they are truly disciples of Christ. Therefore, this ministry of love and care has the
potential of being used by God to draw the lost to Himself. This can happen when
they see believers love in this manner. They will observe a love that they do not
normally see in this world. This will very likely cause them to be drawn to its source -
- Jesus.
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Elements of member care (by church leaders):

Member care has two elements associated with it. The first element is the
care of the church members by church leaders (elders).! The second element is
church members caring for one another. Both are important.

When considering the responsibility of church leaders for church members,
Ezekiel 34 presents an insightful contrast between good and bad care of the flock of
God. Please keep in mind that the context of this passage is the nation of Israel and
their leaders, not the church. Yet, the supracultural principle of this passage --
caring for those under a leader’s care -- is applicable for the leaders of their church
today.

In the first portion of this passage (vss. 1-10), God reprimands the leaders of
Israel (shepherds of Israel) through the prophet Ezekiel (vs. 1). He begins by
declaring that they have become rich in their positions as shepherds by taking
advantage of the sheep (vss. 2-3). God points out this abuse graphically when He
says in verse 3: "You eat the fat and clothe yourselves with the wool, you slaughter
the fat sheep without feeding the flock." These men were out for their own profit and
well-being at the expense of the people of Israel.

God then continues in His rebuke by stating that the shepherds of Israel were
not concerned about the welfare of the sheep: "Those who are sickly you have not
strengthened, the diseased you have not healed, the broken you have not bound up,
the scattered you have not brought back, nor have you sought for the lost; but with
force and with severity you have dominated them" (vs. 4). The leaders of Israel were
appointed by God to be the protectors and shepherds of the flock, but instead they
were indifferent to the needs of the people who were placed under their care. The
aftermath of their disregard for the flock resulted in that the people of Israel "...were
scattered for lack of a shepherd, and they became food for every beast of the field"
(vs. 5). God then goes on to say, "My flock wandered through all the mountains and
on every high hill; My flock was scattered over all the surface of the earth, and there
was no one to search or seek for them" (vs. 6). What a bleak picture resulted from
these uncaring shepherds. They prospered while the sheep suffered. As a result of
this tragedy, God said He was against them and would remove them from their
positions as shepherds (vss. 7-10).

When considering this passage, one has to wonder if Peter was thinking
about these exhortations in Ezekiel as he penned 1 Peter 5:2-4. There he said,
"shepherd the flock of God among you, exercising oversight not under compulsion,
but voluntarily, according to the will of God; and not for sordid gain, but with
eagerness; nor yet as lording it over those allotted to your charge, but proving to be
examples to the flock. And when the Chief Shepherd appears, you will receive the
unfading crown of glory." In these verses, Peter addresses the underlying issues of
which the shepherds in Ezekiel 34 were guilty. Yet in Peter's case, he reminds his

10 The term "church leaders" in this manual is synonymous with the word "elders." Elders are those
who meet the scriptural qualifications found in 1 Timothy 3:1-7 and Titus 1:5-9, and are recognized by
the church as such; this includes a church's pastor-teacher and/or evangelist. For further discussion,
see the articles titled, "Church Leadership Roles Defined" and "Pastor’'s and Evangelist's Equipping
Ministry."
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readers that the Chief Shepherd will come, bringing with Him the reward which the
faithful will receive. This sharply contrasts with the shepherds of Ezekiel 34 whom
God would also visit, but for the purpose of removing them from their positions; not
to reward them.

These issues are an important reminder to elders. One day they will stand
before Christ to give an account for the souls of those whom were allotted to their
charge (Heb. 13:17). If they are obedient to the exhortations of Peter, then they will
be rewarded. If they are not faithful, then they will still be saved, but no rewards will
be given to them (1 Cor. 3:10-15). Therefore, it is important that they be faithful, for
Hebrews 10:31 states: "It is a terrifying thing to fall into the hands of the living God."

Continuing on to the second portion of Ezekiel 34, a contrast is made between
the wicked shepherds of Israel and God, the Good Shepherd. In verses 11-16,
Ezekiel wrote that God responds to His sheep in the opposite way of the wicked
shepherds. In contrast, God will search for and seek them out (vs. 11), care for and
gather them (vss. 12-13), feed them in the best of pasture lands (vss. 13-15), give
them rest (vs. 15), and take care of their physical needs and infirmities (vs. 16). This
is the type of shepherd whom King David described in Psalm 23. This is also the
example of the type of shepherd elders are to strive to be. Please note that not only
will God care for His sheep in this way, He will also one day judge them (vss. 17-19).
This too is a necessary responsibility of elders, in addition to caring for and loving the
sheep (See article titled, "Church Discipline").

When considering the elder's ministry of member care, two principles need to
be first and foremost. The first is that elders are to have a heart for and love the
people under their care (1 Thes. 4:9; 1 Pet. 1:22). This is important because if they
do not have a love for them, then their ministry will be ineffective. This may be the
reason why Paul said that the elder is to aspire to this office (1 Tim. 3:1); for
hopefully he who aspires to it will have a desire to serve those under his care. His
desire would be in contrast to one who exercises oversight under compulsion and
not voluntarily, or for sordid gain; for he should serve with eagerness (1 Pet. 5:2). If
he becomes an elder for reasons other than a desire to serve God and His lambs,
then he will not do it from a proper motive. It is tragic when this occurs.

The second principle is that elders should not lord it over their flock, but
instead be examples for the flock to follow (1 Pet. 5:3). Those who lord it over others
are not examples of Christ's love because they are not servants who exemplify the
love of Christ. They are lords -- not men who manifest the fruit of the Spirit ("But the
fruit of the Spirit is love, joy, peace, patience, kindness, goodness, faithfulness,
gentleness, self-control; against such things there is no law", Gal. 5:22-23). Jesus
said of those who desire to lord it over others: "..."You know that the rulers of the
Gentiles lord it over them, and their great men exercise authority over them. It is not
this way among you, but whoever wishes to become great among you shall be your
servant, and whoever wishes to be first among you shall be your slave; just as the
Son of Man did not come to be served, but to serve, and to give His life a ransom for
many"” (Mat. 20:25-28). Therefore church leaders need to heed the words of Paul in
Philippians 2:3-4: "Do nothing from selfishness or empty conceit, but with humility of
mind regard one another as more important than yourselves; do not merely look out
for your own personal interests, but also for the interests of others." Such a leader
will be an example to the flock as Peter spoke of in 1 Peter 5:3.
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Some areas of member care which can be gleaned from the Scriptures in
which elders should be investing their time are:

* Rejoicing with those who rejoice and weeping with those who weep (Rom.
12:15)

Restoring those in sin (Gal. 6:1)

Bearing the burdens of others (Gal. 6:2)

Doing good to all people, especially to the children of God (Gal. 6:10)
Caring for widows in need (1 Tim. 5:9-10)

Ministering to believers in prison (Heb. 13:3)

Ministering to believers who are ill-treated (Heb. 13:3)

Visiting orphans and widows in their distress (Jam. 1:27)

Meeting the physical needs of others (cf. Jam. 2:14-17; 1 John 3:17)
Praying over the sick who call for the elders (Jam. 5:13-18)

Turning a sinner from the error of his way (Jam. 5:19-20)

Being sympathetic to others (1 Pet. 3:8)

Disciplining those who have strayed (1 Cor. 5; Mat. 18:15-20)

This list is not exhaustive. There are many ways in which elders of a church can and
should minister to the needs of their flock. They, like the Good Shepherd, need to
care for their sheep (cf. John 10:1-15).

Elements of member care (by church members):

The second aspect of a church's member care is the responsibility that
members have for one another. The Scriptures are clear that a true believer is to
love the brethren (1 John 4:11). If he does not, then as the Apostle John said, such
a person does not know God (1 John 4:8) and cannot love God (1 John 4:20). In a
believer's love for the brethren, John goes so far as to say that he must be willing not
only to provide for them material things when they are in need (food, clothing, etc.; 1
John 3:17; cf. Jam. 2:14-17), but even be willing to lay down his life for them (1 John
3:16). This is the ultimate form of love and sacrifice for one another (John 15:13).
Christians are not to "love with word or with tongue" only, "but in deed and truth" (1
John 3:18).

How then should the body of Christ minister to one another? As was stated
previously, there are forty "one another" statements which are the responsibility of all
believers. As one considers these statements, along with those commands listed
previously, he can gain a good understanding of his responsibility in caring for his
fellow members in the body of Christ. Below is a list of selected “one another”
statements which help define areas of member care:

e "..admonish one another" (Rom. 15:14)

» "..through love serve one another" (Gal. 5:13)

* "Bear one another's burdens..." (Gal. 6:2)

* "with all humility and gentleness, with patience, showing forbearance to one
another in love" (Eph. 4:2)

* "..we are members of one another" (Eph. 4:25)
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* "And be kind to one another, tender-hearted, forgiving each other, just as
God in Christ also has forgiven you." (Eph. 4:32)

» "..regard one another as more important than himself" (Php. 2:3)

* "Therefore encourage one another, and build up one another, just as you
also are doing" (1 Thes. 5:11)

* "See that no one repays another with evil for evil, but always seek after that
which is good for one another and for all men" (1 Thes. 5:15)

* "But encourage one another day after day..." (Heb. 3:13)

* "and let us consider how to stimulate one another to love and good deeds"
(Heb. 10:24-25)

* "Do not speak against one another..." (Jam. 4:11)

* "Therefore, confess your sins to one another, and pray for one another..."
(Jam. 5:16)

» "..fervently love one another from the heart" (1 Pet. 1:22)

* "Above all, keep fervent in your love for one another, because love covers a
multitude of sins" (1 Pet. 4:8)

* "Be hospitable to one another without complaint" (1 Pet. 4:9)

* "As each one has received a special gift, employ it in serving one another, as
good stewards of the manifold grace of God" (1 Pet. 4:10)

As mentioned earlier, when church members care for one another in this way, the
body will grow, be strengthened and be a shining light to the unsaved world.
Another advantage will be realized by the pastor and elders -- their workload will be
diminished. This will occur because the body will be functioning as it should. Not all
of the member care responsibility, which can be very time consuming as well as
emotionally and physically draining, will then fall upon the church leaders;
responsibility will be distributed to all members of the church. For pastors and
church leaders who want to control everything and everyone, this is not a welcome
thought. But for the pastor and leaders who want to mobilize and enable the body of
Christ (who have been allotted to their charge to do the work of Christ), this is a very
freeing and encouraging mandate. Encourage member care within your church, for
a body which does not care for itself is not a unified, healthy body. It is sick and
needs help because it is not functioning properly.
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APPLICATION QUESTIONS:

1.

As a church leader, how would you assess your guardianship and thoroughness
in caring for the sheep? Are you pleased with your past performance when
compared to the biblical standards presented here, or do you need to improve? If
you need to improve, what changes need to be made?

Are you and your church leaders doing a good job caring for your members? If
not, how could you work together to be better shepherds?

Have the members of your church been taught how to minister to one another in
times of crises? If not and you were to preach four messages on this topic, what
passages would you choose to preach on, and what would you want your church
members to know about this topic?

* Message one:

* Message two:

* Message three:

* Message four:

Does your church have a plan prepared for how it will respond to a member in

need?

Does your church have a plan prepared for how it will respond to a non-church
member from your community who is in need?

If your church has not prepared a plan for how to care for a member who is in
need, then please list the steps which you feel would be necessary in such a
situation.

e Step one:

e Step two:

» Step three:

e Step four:

* Step five:
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Step six:

7. If a non-church member of your community is in a crisis, what things can your
church do to reach out to this person in their time of need?

Step one:
Step two:
Step three:
Step four:
Step five:

Step six:

8. From the list below, are there any areas where your church leaders need to
invest more time? Check those areas which need more attention by your
leaders.

O
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Rejoicing with those who rejoice and weeping with those who weep -- Rom.
12:15

Restoring those in sin (Gal. 6:1)

Bearing the burdens of others (Gal. 6:2)

Doing good to all people, especially to the children of God (Gal. 6:10)
Caring for widows in need (1 Tim. 5:9-10)

Ministering to believers in prison (Heb. 13:3)

Ministering to believers who are ill-treated (Heb. 13:3)

Visiting orphans and widows in their distress (Jam. 1:27)

Meeting the physical needs of others (cf. Jam. 2:14-17; 1 John 3:17)
Praying over the sick who call for the elders (Jam. 5:13-18)

Turning a sinner from the error of his way (Jam. 5:19-20)

Being sympathetic to others (1 Pet. 3:8)

Disciplining those who have strayed (1 Cor. 5; Mat. 18:15-20)

9. What should be the foundational characteristics of a member care ministry?
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SPECIFIC QUESTIONS FOR CROSS-CULTURAL
MISSIONARIES AND CHURCH PLANTERS:

1. What can you do to integrate the one another statements into the lives of the
people of your church from its conception so that they are statements which
people live out and not simply know about?

2. Member care is vital to any church, but why is it especially vital to a church that is
just beginning?

3. Due to a difference in personalities, some pastors naturally focus more of their
attention on their teaching ministry and duties of administration than on their
responsibilities of member care. If this describes you, what can you do to make
sure that the member care needs of your church are being met?

4. ltis important to develop a policy which states how a church will respond to
certain areas of member care. What areas do you think such a policy should
cover? Why is this important? List the areas below.

Have you written such a policy? If not, when do you plan to do so?
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MINISTRIES OF THE CHURCH:

Church Discipline

The reasons church discipline is necessary:

The church is a family (Eph. 2:19), and as such there are times when
discipline needs to occur. Discipline in itself is not a bad thing. In reality, it is an act
of love, for even God disciplines His children for their own good because He loves
them (Heb. 12:4-11). His discipline is a form of training by which His children "may
share His holiness" and yields "the peaceful fruit of righteousness" (Heb. 12:10-11).
Therefore if God disciplines those whom He loves for their good, the church is to do
the same.

There are various reasons why the church may need to discipline believers.
Regarding the believer himself, the purpose is twofold: 1) to shame him (2 Thes.
3:14-15); and 2) to restore him (Matt. 18:15; Gal. 6:1; Jam. 5:19-20). When a person
falls into sin and does not repent, he is to be put out of the church (1 Cor. 5:9,11,13)
which will result in him being shamed. The ultimate goal of doing this is to bring him
to the point of repentance and restoration. It is important to remember though, that
when a believer is put out of the church, it is not to treat him like an enemy (2 Thes.
3:15). He is to be treated like an unbeliever (1 Cor. 5:13), yet be admonished like a
brother (2 Thes. 3:15).

There are six additional reasons why church discipline is necessary. These
reasons are actually more important than the restoration of the erring believer. If
church discipline does not take place when it should, much more is at stake than just
the believer turning from his sin. The first and ultimate purpose for carrying out
church discipline is for the glory of God (1 Cor. 10:31; cf. Titus 2:6-8; Eph. 4:30). All
that we do is to glorify Him, and this includes dealing with sin in the body of Christ.
So if there is sin in the body which is not properly disciplined, it will not be glorifying
God. As a result, the Holy Spirit will be grieved (Eph. 4:30), and the opponents of
the gospel will be able to speak unfavorably about God's children for the sin within
the body of Christ (cf. Titus 2:6-8). Only the removal of the sin from the body will
bring glory to God.
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The next reason for church discipline is the protection of its church members
(Acts 20:28-30; 1 Pet. 5:2). Church leaders are required by God to protect their flock
from harm. They are to deal strongly and appropriately with people in the church --
believers and unbelievers -- who are harming them (cf. Acts 20:28-30; 2 Pet. 2:1).
Therefore, a so-called brother (cf. 1 Cor. 5:11) who is in sin and will not repent may
not actually be a believer at all. He may be an unbeliever who is trying to destroy the
church, posing as a servant of righteousness when in actuality he is a servant of the
devil (2 Cor. 11:13-15; cf. 1 Cor. 3:16-17). Such a one is crafty and needs to be
dealt with quickly and with wisdom (cf. 1 Cor. 5:11,13).

Purification is another reason for church discipline (1 Cor. 5:7; 1 John 2:18-19;
cf. Acts 5:1-11). The issue of purification is closely related to protection, but it has a
slightly different nuance. Whereas protection is safeguarding the members of the
church from harm, purification is cleansing the church from sin, which like leaven can
grow. Sin which is not confronted can be a catalyst for other believers to use for
justification to engage in the same sin because it has been allowed to continue within
the church (cf. 1 Cor. 5:1-2). This can happen when an erring believer is not
disciplined and allowed to live in his sin because there are no ramifications (cf. 1
Tim. 5:20). King Solomon agreed with this conclusion when he said: “Because the
sentence against an evil deed is not executed quickly, therefore the hearts of the
sons of men among them are given fully to do evil“ (Eccl. 8:11). But when others in
the church see straying believers disciplined by the church, this will cause them to
reconsider their actions. They will realize that God desires them to live holy lives
and that unrepentant sin is considered a serious matter by the church. Thus the
leaven will be prevented from spreading throughout the body (1 Cor. 5:7). Yet sin
which is allowed will spread within the church (1 Cor. 5:6) and have devastating
affects. This is why the person who claims to be a Christian and will not repent from
his sin (1 Cor. 5:11) is to be placed outside the church (1 Cor. 5:13). He is not to be
allowed to attend the services of the church and is to be treated as an unbeliever
(Mat. 18:17). Because he is a brother, or so-called brother, believers are not to have
any fellowship with him (1 Cor. 5:11). Please note that these instructions are only for
believers and not for unbelievers (1 Cor. 5:9-10,12).

Unity in the local church is also why church discipline is to be practiced (Titus
3:10-11). Believers are to be "diligent to preserve the unity of the Spirit in the bond
of peace" (Eph. 4:3). It is love that brings unity to the body (Col. 3:14). Therefore, a
factious man who is not acting out of love but is causing disunity within the church, is
to be warned swiftly to stop. He is to be given just two warnings; and if he does not
abide, he is to be put out of the church because he is perverted and sinning. He has
condemned himself.

The testimony of the local church and of its individual members in the
community is yet another reason why sin is not to be allowed to be practiced in the
church (1 Pet. 2:12). It is important that believers exemplify excellent behavior in the
world. When such behavior is manifested, even though unbelievers may slander
them unjustly, they will only be able to give God the glory for their good works at
Christ's return (cf. Php. 2:9-11; Titus 2:6-8). Yet if believers are manifesting the
deeds of the flesh (cf. Gal 5:17-21), one day they will in shame have to answer to
their Savior (cf. 2 Cor. 5:10; 1 John 2:28). Therefore, discipline when exercised in
the local church, will improve the reputation of the church.
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The final reason for carrying out church discipline is to be obedient to the
Word of God (Jam. 4:17; cf. John 13:17). Church discipline is commanded in the
Scriptures; and if an individual or a church does not carry it out when necessary,
they are sinning because they are not doing what is right. Such negligence will
negatively impact that local church and possibly even the community in which it is
located. Therefore, church leaders need to be obedient and exercise church
discipline when necessary, no matter who the brother is who is involved in sin (cf.
Jam. 2:1) and no matter how difficult the process may be.

When should the process of church discipline be implemented?

Church discipline is a process which is intended for the glory of God, for the
health of the church, and for the restoration of the individual in sin. The question
then is: “What sins and/or in what situations should the process of church discipline
be initiated? The following principles will help in giving guidance in this matter:

1. The person's sin has the potential of negatively influencing the church if it is
not addressed (1 Cor. 5:6-7)

2. The person's sin is habitual and considered a deed of the flesh (Gal. 5:19-21);
wicked behavior (cf. 1 Cor. 5:13) which is completely unacceptable for
believers (1 Cor. 5:11)

3. The person's sin is causing division in the body of Christ (Titus 3:10-11; cf.
Gal. 5:20)

4. The person is leading an undisciplined life (2 Thes. 3:6-14; cf. 1 Tim. 5:8)

When a person is involved in sin, individuals or church leaders can evaluate the sin
in light of these four principles. If the sin meets one or more of the criteria, then the
church discipline process should be initiated. If it does not meet one or more of the
criteria, then maybe this person simply needs someone to come alongside of him,
and gently in love speak with him about the higher standard of living in accordance
with the Word of God (Gal. 6:1-2; Jam. 5:19-20). In either case, the person who is
attempting to correct the individual in sin should do so, not in hostility, but in humility,
remembering his own frailty (cf. Rom. 6:19; 7:14-21; 1 Cor. 10:12). A person
struggling in sin may be helped through counseling or discipleship as well.

Church discipline is to be initiated when any "so-called" brother is involved in
a sin which needs correction (1 Cor. 5:11). Even if there is doubt whether a person
is a true believer or not, if he claims to be a Christian and is involved in a type of sin
which requires discipline, the church should discipline him. If on the other hand he
does not claim to be a believer but is involved in a sin that would normally be
disciplined, the church is not to discipline him. Instead, the church needs to try to
reach him with the gospel so that he will be saved and turn from his sin (1 Cor. 5:9-
10,12). If however his sin is one that is negatively impacting the church (e.g.,
leading people away from the faith, attempting to lead people into sexual sin,
causing division, etc.), he needs to be confronted about it. If he is still unwilling to
stop practicing it, he may need to be asked to stop attending the church. The church
needs to protect itself from those who would harm it as stated earlier (Acts 20:28-
30).
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What should be done when a person who is practicing sin which meets the
criteria above yet wants to stop practicing it, but is having difficulty doing so? Should
church discipline be initiated with this person immediately? It depends upon the
situation. If the person is in any way harming the church and has not evidenced an
appropriate amount of effort needed to change, then he must be put out of the
church until he repents. But, if his sin is not known by the church at large and is not
negatively impacting the church, then the pastor can take time to work with him to
help him through a process of complete repentance. Yet if through such counseling
the person never does come to repentance, then eventually the church discipline
process needs to occur. Therefore, please note that this process could take weeks
or months, depending upon the situation. Patience needs to be a part of this
process, and the steps of this process should not be rushed through, unless of
course the situation calls for it. Since the restoration of the believer is the final
objective, the church leaders need to be careful not to create a situation where
irreparable damage is done. Church discipline is a family matter, and as a loving
father disciplines his child, so must loving church leaders discipline straying sheep.
Moving through this process in a hasty and unloving manner could negatively impact
not only the individual spiritually, but the church as well, marring its reputation in the
community. That is why this process must be characterized by love, compassion
and patience. Anything less than this is irresponsible behavior on the part of the
church leaders.

What is the process of church discipline?

As stated above, church discipline is always to be approached with an attitude
of love and humility, with patience, looking for the restoration of the believer. Again,
the person initiating this process and those who may become involved also need to
remember their own frailty as sinners.

When one believer is aware of another believer involved in sin which would
fall under one or more of the criteria listed above, it is his responsibility to go to that
person and reprove him. This is the first step in a four-step process which Jesus
spoke about to His disciples as recorded in Matthew 18. Jesus made it clear that the
believer who witnesses (the reprover) a brother in sin is not to go to others and talk
to them about the erring brother, but he is to speak directly to his erring brother (vs.
15). If as a result of this encounter the erring brother repents, then the process ends
and no one else need know about this encounter.

If however the brother in sin does not listen to his reprover and continues in
sin, the reprover is to take the process to the next step. He is to go once again to
the erring brother, but this time he is to take one or two witnesses with him (vs. 16).
It is of course helpful if the witnesses have observed the sin themselves, but this is
not necessary. It is also beneficial if one of the witnesses is the pastor of the one in
sin or one of his church elders. As witnesses, it is their role to witness this second
encounter when once again the reprover attempts to convince his erring brother to
repent. It is the task of the witnesses to confirm the facts to make sure that the
reprover is correct in his accusations. If as a result of this encounter the erring
brother repents, then the process ends and no one else needs to know about this
except for those involved up to this point. If however he does not repent, then once
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again this process is to be taken to a higher level where this issue is to be brought
before the church (vs. 17).

This third step is the highest level of church discipline. In this step, the
brother in sin is once again given the opportunity to repent, but this time before a
gathering of the church members. It is here that the reprover testifies about what he
has seen in the life of his erring brother, how he has approached him on two
occasions, appealing to him to repent, and how both attempts have failed. It is then
that the witnesses will testify about their encounter in the second step of this process
and the associated facts. If as a result of this the brother in sin repents, then the
process ends and the brother is restored. If he does not repent, then the discipline
proceeds to the final step.

The last step in this process for the church is when the brother in sin does not
repent. In such a case, the erring brother is to be put out of the church (vs. 17; cf.
Eccl. 8:11). In other words, he is not to be allowed to attend its services until he
repents. The Apostle Paul exhorted the Corinthians about this matter when he said:
"l wrote you in my letter not to associate with immoral people... For what have | to do
with judging outsiders? Do you not judge those who are within the church? But
those who are outside, God judges. REMOVE THE WICKED MAN FROM AMONG
YOURSELVES" (1 Cor. 5:9,12-13). When this step is completed, the church is to treat
the so-called brother as an unbeliever ("as a Gentile and a tax collector”; Mat.
18:17), though he is to be admonished like a brother (2 Thes. 3:15). The word
‘remove” has the idea of expelling someone, separating them from something and
driving them away, getting rid of them. For example, if someone asked you to
‘remove” an object from a room, you would place it outside of the room, separating it
from the place where it once was so that it would no longer be a part of its previous
surroundings. In the same way, a disciplined believer is to be separated from the
church and not be allowed to be a part of it until he repents. As a result of this
process, the erring brother will no longer be under the protection of the church, but
will be open to the discipline of God (cf. Heb. 12:4-11) and the attack of Satan (cf. 1
Cor. 5:5; 1 Pet. 5:8). Finally, the believers in his church are not to fellowship with
him; actually, they are "not even to eat with such a one" (1 Cor. 5:9,11).

Why is he to be put out of the church and not allowed to attend its services?
Because doing this will shame him (2 Thes. 3:14-15); and since he cannot return to
his church family until he repents, this should cause the true believer to want to turn
from his sin and be reconciled with his church family.

How is the disciplined believer to be treated "as a Gentile and a tax collector"?
By treating him with love -- the way a believer would treat any other unbeliever. Yet
there is not to be any kind of fellowship with him since he is being treated as an
unbeliever, "...for what partnership have righteousness and lawlessness, or what
fellowship has light with darkness? (2 Cor. 6:14). Also when appropriate, the
believer should try to witness to him as he would to an unbeliever.

Though some believe that the one under church discipline should be allowed
to attend the services of the church so that he will be under the teaching of the Word
of God and repent, this is an incorrect view as has been shown above. The Holy
Spirit is able to convict him of his need to repent in order to be reconciled to his
church; that is His ministry (John 16:8). Therefore as 1 Corinthians 5:9,13 teaches,
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believers should have no fellowship with him, and he should be placed outside the
church. However, when he does repent, he is to be allowed back into the fellowship
of the church, and the church's love for him is to be affirmed so that he will not "be
overwhelmed by excessive sorrow" (2 Cor. 2:5-11).

In regard to the completion of the church discipline process when the brother
in sin has been put out of the church, Jesus stated in Matthew 18:18: "Truly | say to
you, whatever you bind on earth shall have been bound in heaven; and whatever
you loose on earth shall have been loosed in heaven." In other words, this action
taken by the church is recognized as binding before God. Then when the church
releases this person from church discipline and he is restored to his church family,
this action also is recognized by God. Jesus then states in verses 19 and 20: "Again
| say to you, that if two of you agree on earth about anything that they may ask, it
shall be done for them by My Father who is in heaven. For where two or three have
gathered together in My name, | am there in their midst.” Though many understand
these two verses as a separate thought which is not related to the issue of church
discipline, this is not correct. Jesus is continuing His instruction from the previous
context. What He is saying is that when an agreement is made to place a sinning
believer out of the church or accept him back into the assembly (a decision which is
to be made by the church leaders), Jesus -- being in their midst in this process -- is
the reason that their decision is binding. Therefore, church discipline is not a matter
to be taken lightly because it is not just a decision of the church since Jesus is
involved in the process as well.

What should church leaders do if in the midst of the church discipline process
the erring brother resigns his membership and leaves the church? Should they
pursue the believer and continue the church discipline process to the end? What the
church does in such a case needs to be determined according to the situation at
hand. By the very fact that the brother in sin left the church shows that he is in an
unrepentant state, not wanting to change his ways and walk in a manner worthy of
Christ (Eph. 4:1; Php. 1:27; Col. 1:10; 1 Thes. 2:12). He then is out from under the
protection of the church and is open to further discipline by God (Heb. 12:4-11), as
well as to the attack of Satan (cf. 1 Cor. 5:5; 1 Pet. 5:8). Therefore, since he is
unrepentant and has left the church, no longer in fellowship, the immediate goal of
the discipline has been accomplished. It is then up to the church leaders to notify
their members that this person is no longer in fellowship with them. They do not
need to state the specific nature as to why the person left, but simply say that he has
left, not being in harmony with the church and its leadership. If the church leaders
find out later that this person is attending another Christian church after leaving
theirs due to the discipline process, they should notify the leaders of that church so
that they are aware of the situation and can continue the discipline process.
However, the other church may not want to cooperate.

Does the church discipline process always have to follow the format outlined
in Matthew 18?

Though the Matthew 18 format is the preferred method of dealing with an
erring brother and should be used in most cases, there may to be times when more
drastic measures need to be taken. One example would be in the case of a person
who is causing division within the church. Paul told Titus that a factious man should
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be rejected after having received a first and second warning. He is then to be put
out of the church, "knowing that such a man is perverted and is sinning, being self-
condemned" (Titus 3:10-11). This situation falls one step short of approaching a
brother in sin according to Matthew 18. Also, there may be situations where it is not
wise for just one person to reprove another alone, such as in a situation where a
man must reprove an adulteress. Or possibly when one person must reprove a
violent man for his anger. It may be better if another person accompanies the
reprover in such cases. However, it is always best to follow the Matthew 18 process
when possible.

Summary:

Church discipline can be a very difficult process for a church to go through.
Sometimes a church may have to discipline its pastor or an elder, a powerful man
within the church and/or community, an elderly person, an individual who is loved by
all, or even a close friend. Whoever it is, church leaders need to be faithful to the
task at hand, being concerned for the honor of God, the health and testimony of the
church, and the spiritual condition of the person involved. Leviticus 19:15-16 states:
“You shall do no injustice in judgment; you shall not be partial to the poor nor defer to
the great, but you are to judge your neighbor fairly. You shall not go about as a
slanderer among your people, and you are not to act against the life of your
neighbor; | am the LORD” (cf. Exo. 23:1-3). The church should never be daunted
from its task because of who the person is who is being disciplined, for "the fear of
man brings a snare, but he who trusts in the LORD will be exalted" (Pro. 29:25). Yet
on the other hand, church discipline should never be used as a tool for control and/or
retribution by the pastor or church board. Such conduct is deplorable. Church
discipline, when used wrongly, can ruin a person’s reputation and shatter his faith to
a point where he can become despondent to the things of God, which will negatively
affect his whole life. Doing such a thing to a child of God will have to one day be
accounted for by those responsible. Therefore, the process of church discipline
should always be entered into prayerfully and carefully so that the end result is one
in which God is glorified.
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APPLICATION QUESTIONS:

1. Has your church ever carried out church discipline? If so, what were the
circumstances which surrounded the most recent incident?

2. Is your church quick to carry out church discipline, or is it slow to begin this
process? Do you think that the speed in which your church carries out church
discipline is timely? Or do changes need to be made? Please explain your
answer.

3. When an erring brother who appears before your church refuses to repent, does
your church allow this person to continue to attend its services? Will this practice
change as a result of 1 Corinthians 5:9,11-13?7 Please explain.

4. How would you apply this phrase, “let him be to you as a Gentile and a tax
collector” (Mat. 18:17), to a brother whom your church has disciplined and put out
of the church?
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5. How would you counsel a Christian wife to treat her husband, and/or believing
children to treat their father, who has been disciplined and placed out of the
church?

6. What process would you go through if another church contacted you and told you
that a person who recently began attending your church is under discipline at
their church? In one word, what would be the ultimate goal of this process?

Ultimate goal:

7. What would you do if you had to discipline the pastor of your church, an elder, a
popular person, a rich man, or your best friend? Please keep in mind Exodus
23:1-3 and Leviticus 19:15-16.
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SPECIFIC QUESTIONS FOR CROSS-CULTURAL
MISSIONARIES AND CHURCH PLANTERS:

1. Have you considered the ramifications of carrying out church discipline, such as
what this may mean to the person being disciplined, to those close to him, to your
church and to yourself? This is what makes carrying out church discipline so
difficult. Therefore please list things which you feel would be helpful for you to do
now to prepare yourself spiritually and mentally before having to begin the
process of church discipline. Considering this now when you are able to think
about it objectively is far better than trying to prepare when you find yourself in
the midst of an actual case of church discipline.

2. Many times a pastor will be spoken against negatively in the community by the
person whom the church disciplined and/or by those close to him. How would
you handle this situation if this were to happen to you? Scripturally, what should
be your response?
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WOMEN'’S ISSUES:

Women: Keeping Silent in the Church

Understanding the issue:

First Corinthians 14:33b-35 is a passage which many debate. Some use it as
a license to silence women and oppress them, while others interpret it in a way that
oversteps the bounds of Scripture. The purpose of this article is to attempt to
understand the Apostle Paul's intent in this passage. This section of 1 Corinthians,
as well as Chapter 11, are interpreted in various ways with much controversy. The
author's desire is to present this material within the confines of Scripture. It is not his
goal nor desire to hinder women by keeping them from carrying out God's will for
them, nor to see them involved in ministries that displease God and therefore
disgrace them (1 Cor. 14:35). Realizing the difficulty of this passage, the author
humbly submits his understanding of this issue in the following pages.

Understanding the biblical context:

To understand these verses one needs to interpret them in the context of their
chapter, then within the context of Chapters 11-14, next within the book of 1
Corinthians, followed by the context of the New Testament, and finally within the
context of the whole of Scripture. Paul's main goal in 1 Corinthians is to correct error
and to deal with the problems of division (1:10-17) and pride (cf. 4:6,18,19; 5:2; 8:1-
2; 13:4). One needs to therefore keep these things in mind as he interprets these
verses. Another issue to understand is that there obviously was a problem with the
women of the Corinthian church which Paul needed to correct in Chapter 11 and
again in Chapter 14. In Chapters 11 through 14, Paul focused on issues related to
the church service. It is unclear, however, if the section on head coverings (11:2-16)
was specific only to the worship service. After his correction concerning head
coverings, Paul addressed problems the Corinthians were experiencing with the
Lord's Supper (11:17-34) and spiritual gifts (12), specifically discussing how
prophecy was superior to the gift of tongues, and how they were to be used within
the church service (14:1-25). He then concluded with a section on church order
(14:26-40). Chapter 13 -- the love chapter -- was strategically placed to remind the
proud Corinthian believers (cf. 1 Cor. 1:12; 4:6,18,19; 5:2; 8:1; 13:4) that love, along
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with faith and hope (13:13), were to be more coveted than possessing a supernatural
sign gift (cf. 13:1-2).

For a more specific context, in Chapter 14 Paul showed the Corinthians that
they should not be misusing the gift of tongues in the church service (cf. vss. 13-19,
27-28). He made it clear that prophecy was the superior gift; that it edifies the
church (vss. 1,3,4,5), and that it should be earnestly desired (vs. 39). Tongues on
the other hand was a sign for unbelievers (vs. 22), which when misused would cause
believers (who were unaware of spiritual gifts) and unbelievers alike to think that the
possessors of this gift and the church in which they were using it were mad (vs. 23).
It is after this portion of correction that Paul gives guidelines for the purpose of
setting in order the services of the Corinthian church (vss. 26-36) since God (vs. 33)
and Paul (vs. 40) wanted all things to be done properly and in order.

In verses 26-40, Paul gave the necessary guidelines to restore church order.
He addressed three main issues: tongues (vss. 27-28), prophecy (vss. 29-33a) and
women's conduct in the church (vss. 33b-36). Verse 26 is Paul's introductory verse
in which he transitioned from his correction on tongues and prophecy to this section
on church order. In doing this he asked the question: "What is the outcome then,
brethren?" He then answered his own question at the end of the verse when he
said, "Let all things be done for edification." If things are not done within the church
properly and in order, people will not be edified to the greatest possible degree. How
then were things to be done in an orderly fashion within the Corinthian church? First,
in a service where some in attendance had the gift of tongues (the ability to speak in
one or more foreign languages which they did not previously know; cf. Acts 2:1-11);
and if they desired to speak in one of these tongues, only two or three of them could
do so and only if there was a person present with the gift of interpretation to interpret
for them. If a person was not there to interpret, they were to keep silent (vs. 28).
Second, if prophets were present, only two or three of them were allowed to speak,
and then as God gave them a prophecy. When God gave one of them a prophecy,
the others were to keep silent (vs. 30). These things were to be done in this manner
because, as Paul concluded this portion in verse 33, "for God is not a God of
confusion but of peace." Third, women who were present in the services were to
keep silent in the church (vs. 34). The question is: "Why would Paul make this
statement?" Keeping in mind that Paul was continuing to correct abuses associated
with church order in this section, one needs to continue within this contextual vein
when interpreting these verses.

Before further consideration of this statement about women being silent in the
church, please note verse 33. This verse concludes with the words, "as in all the
churches of the saints." In some Bible versions this phrase completes the first half of
verse 33, yet in another version (NIV) this phrase is the beginning of verse 34, which
introduces verses 34-36. In the case of the Russian Synod Version, this phrase
stands alone. The translators added the word, "6biBaTb," which looks back to the
previous sentence, implying that the "peace" is "to be present" in all of the churches
of the saints. Because of these different translations, this begs the question: "Should
this phrase be the conclusion of verse 33 or the introduction to verse 347" Paul's
statement, "for God is not a God of confusion but of peace," coincides with the
previous context in relationship to the tongue speakers and the prophets. But for
Paul to add the phrase to that context, "as in all the churches of the saints," seems to
be overstating the obvious. It does not seem like a logical statement for Paul to add
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to the previous context. On the other hand, if this phrase was meant to be the
introduction to verse 34 as the New International Version has translated it, then the
construction makes perfect sense. Therefore this passage would state: "As in all the
churches of the saints, the women are to keep silent in the churches; for they are not
permitted to speak, but are to subject themselves, just as the Law also says. If they
desire to learn anything, let them ask their own husbands at home; for it is improper
for a woman to speak in church." Not only is this construction acceptable in the
Greek text, it also reflects Paul's previous exhortation to the women of Corinth in 1
Corinthians 11:16 ("But if one is inclined to be contentious, we have no other
practice, nor have the churches of God."). Paul, in both passages, wanted to make it
clear that what he was telling the women of Corinth was not written just to them, but
was common, acceptable behavior for all women in all of God's churches.

Understanding the passage (verse 34):

The difficulty comes when interpreting verses 34 and 35. What does it mean
that women are to keep silent in the church and are not permitted to speak? Why is
it improper if they do speak, and why are they to question their husbands at home?
How narrow are these commands, and how are they to be interpreted today?

Often people refer to 1 Corinthians 11 as proof that women can speak publicly
in the church service for it speaks about women praying and prophesying. The
assumption of course is that the context of this passage pertains to the gathering of
the church. If this is the case, then there definitely seems to be a contradiction
between these two chapters. Yet, from the author's study of 1 Corinthians 11:2-16,
there is no convincing proof that the greater context is the gathering of the church.
Actually, because of 1 Corinthians 14:34-35 and 1 Timothy 2:11-12 ("A woman must
quietly receive instruction with entire submissiveness...to remain quiet"), the author
believes to the contrary that women were not allowed to lead the church in prayer
and/or prophesy publicly. There is no indication anywhere in the Scriptures that a
woman was ever allowed to lead a gathering of the church.

If a prophetess did not publicly use her gift, then when did she prophesy (cf.
Acts 21:9)? The ministry of a prophetess was a nonpublic ministry such as that of
Huldah (cf. 2 Kings 22:14-20) and Anna (cf. Luke 2:36-38). They conveyed
revelation from God privately to those God desired. This makes the most sense as
one looks at the whole of Scripture and understands the biblical role of women.
Practically, for a woman to have prophesied publicly to the church, she would have
been in a role of authority ("thus says the Lord") and teaching, both of which Paul
clearly stated is forbidden for women to do, for they were "to remain quiet" (1 Tim.
2:12). This coincides with the guidelines given by Paul in 1 Corinthians 14 for the
worship service. There he stated that only two or three prophets were allowed to
speak, but prophetesses are not mentioned (14:29-32). Further support for this view
is found in Ephesians 4:11-16. In this passage, four offices of leadership were given
by Christ to the church. The purpose of these offices were for the equipping and
building up of the body of Christ (see the article titled, "Pastor’'s and Evangelist’s
Equipping Ministry "). Due to the nature of these offices they could only be held by
men because to be able to carry out the necessary tasks of these offices the people
in them would have to teach and be in authority over the entire church.
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Were women allowed to pray publicly in a church service according to 1
Corinthians 11? The underlying issue of 1 Corinthians 11 is submission. In that
chapter Paul talked about God's divine and created order, which are the reasons for
submission and why women are not to lead the church. This would include leading it
in prayer (see the appendix article titled, "Head Coverings"). This is the
responsibility of men (contrast verse 8 of 1 Timothy 2 with verses 9-14), specifically
of the pastor and elders. Therefore, women are to keep silent in the church service
and "are to subject themselves, just as the Law also says" (1 Cor. 14:34). What
does the Law say about this? Genesis 2:20 states that God made Eve as a helper
for Adam (submission is implied in this statement). Genesis 3:16 states that as a
result of the curse, though women will desire to rule over their husbands, their
husbands will rule over them (submission is also implied). Therefore the Law spoke
about the underlying principle of subjection but not specifically whether a woman
could or could not speak publicly in a religious gathering (cf. 1 Cor. 11:3; 14:34; Eph.
5:22-24; Col. 3:18; 1 Tim. 2:11,12; Titus 2:5; 1 Pet. 3:1-6).

Understanding the passage (verse 35):

The issue in 1 Corinthians 14 about why women were to keep silent in the
church becomes more apparent in verse 35. There Paul said: "If they desire to learn
anything, let them ask their own husbands at home." Why would Paul say this after
stating that women are to keep quiet in the church? How does this phrase fit the
context? Whereas verse 34 is a general statement about women not speaking and
thus usurping the role of men in the church (cf. 1 Tim. 2:12), verse 35 addresses the
specific problem which concerns the prophets (vss. 29-32). In context, Paul just
concluded discussing the ministry of the prophets. After a prophet spoke, the
"others" were to pass judgment on what he said, discerning if what was spoken was
of the Holy Spirit or not. Who were the "others"? Were they the other prophets?
The church leaders? The men of the church? One very strong indication that this is
a reference to all the men of the church is found in verse 37. There Paul stated: "If
anyone thinks he is a prophet or spiritual, let him recognize that the things which |
write to you are the Lord’s commandment." Paul was telling his readers that if they
believed they were prophets or spiritual, they were to pass judgment on what he had
written in this epistle; and in so doing they would know that it was the Lord's
commandment. This is what the "others" were to do after the prophets spoke. But
please note that Paul did not say that if they were prophets or spiritual, but if they
believed they were prophets or spiritual, they were to pass judgment. This broader
statement then allows for not only true prophets and spiritual leaders to pass
judgment, but for all the men of the church. Therefore, if men thought themselves
spiritually minded, they could pass judgment.

Practically, how did this process of judgment take place? All indications are
that during the services of the church there was a time when questions were allowed
to be asked of the speaker (i.e., prophet, pastor). It was during this time of passing
judgment that the problem arose which Paul addressed in this passage. It seems
that the women were questioning the speakers. This is a logical conclusion when
considering the fact that only women were prohibited from speaking in the church
and not men. If women wanted clarification of those things spoken in church, they
were to ask their husbands at home. Therefore what seems to have been occurring
in the Corinthian church was that the women were questioning the prophets (and
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maybe other men who delivered messages as well) about what they had taught.
Paul said that this was improper, or in other words, it was disgraceful. This was a
very strong reprimand for the women. He made it clear that this behavior was not
acceptable. Only the men could clarify things which were spoken in the church
service, passing judgment upon them.

Having the ability to question the speakers was important for at least two
reasons during that time of church history. The first is that it helped the church to
stay pure from false teachers by making sure that what they said was of the Holy
Spirit, especially when they claimed to be apostles and prophets (cf. Acts 13:6; 2
Cor. 11:13; 2 Pet. 2:1). The second reason this would have been a very important
aspect of the service was because much of the New Testament was unavailable.
Actually the majority of the people could not even afford single books of the Old
Testament, let alone the Old Testament in its entirety. Only the very rich could afford
those things (e.g., the Ethiopian eunuch; Acts 8:28). Therefore in the church
services, the people in attendance were receiving from the prophets oral revelation
from God. Once what was said was judged as truth from God by the men of the
church, the husband as the head of his home was then responsible to learn,
understand, and then teach that to his wife and children at home (cf. Deut. 4:9-10;
6:4-7, 20-25; 11:18-19; Psa. 78:1-8; Eph. 6:4; Eph 5:24). Also, since everything in
the church service was to be done in order (1 Cor. 14:40), having just men ask
questions with the goal of teaching their families at home would facilitate this
process. Since "a woman must quietly receive instruction with entire
submissiveness" (1 Tim. 2:11), she was not allowed to question the speakers
publicly.

Understanding further context:

Paul then ended this portion of the passage by reminding the Corinthians that
they were to obey the word they had received (vs. 36). The Word of God did not
originate from them, and it was not given only to them. Therefore, if they were
spiritual, they would understand that Paul's words were God's commandment (vs.
37). If they did not recognize this fact, then they would not be recognized (vs. 38);
the implication is by God and the church (cf. Mat. 18:19-20; Rom. 16:17; 1 Tim. 6:3-
5; 2 Thes. 3:14). Paul then concluded the chapter by stating that they as a church
should desire prophesy in their midst, although those gifted with tongues should not
be forbidden to speak (vs. 39). "But all things must be done properly and in an
orderly manner" (vs. 40).

Concluding remarks:

In conclusion, the believer ought to understand the proper application of this
passage. The context is church order, and Paul wanted all things to be done in an
orderly manner. One aspect of church order Paul focused on was a command given
by God (vs. 34) -- that women were not to speak in the church in a role of authority
or to ask questions publicly of those who did (e.g., such as the prophets). This was
the role of their husbands. It was also improper for women to be in a role of church
leadership. Single and widowed women were also not allowed to do these things.
Although they did not have husbands who were in authority over them, they could
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ask their fathers; or if that was not possible, other men who were in attendance, but
only after the service.

Since most churches today do not have this kind of interaction during a
service between the pastor and the people of his church, women speaking in the
church is really not a major issue in most places in the world. Although this is the
case, in church services women are to subject themselves to the men who are their
head. Can women ever speak in the church? In 1 Corinthians 14:26, Paul said:
"...When you assemble, each one has a psalm, has a teaching, has a revelation, has
a tongue, has an interpretation..." The words, "each one," implies the idea of all of
the believers present, including women. Since the psalms were poetry and songs, it
could be assumed that the women were allowed to read a psalm or even sing (cf.
Eph. 5:19; Col. 3:16), though the others things listed (teaching, prophesying,
speaking in a tongue or interpretation) were specifically for the men of the church
due to the nature of each gift. First Corinthians 14 does not seem to prevent women
from praying publicly outside of the main gathering of the church or asking questions
publicly in such gatherings as prayer groups, Bible studies, etc. This passage is
talking about the gathering of the church for the main church services (see the
appendix article titled, "Church Defined"). Therefore, it seems that women are
allowed more freedom in other gatherings.
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APPLICATION QUESTIONS:

1. Does your church allow women to lead any portion of your worship services (e.g.,
worship leader, choir director, etc.)? Will you make any changes in this practice?

2. Do women ever speak out inappropriately in the services of your church
services? What will your response be to this in the future?

3. Are women allowed to lead the church services in prayer? Is this appropriate?

4. Considering 1 Corinthians 14:33b-35 and 1 Timothy 2:11-15, does God desire
women to be pastors, elders, or leaders in the local church? Please explain your
answer using these passages.

Please note: If your church needs to make changes in regards to the role of women,
please do so in love, with humility, and in a way that no one is embarrassed. Keep
in mind the article presented within this manual titled, “Women’s Roles Defined.”
Women are equal to men in the eyes of God, although they do have different roles
and levels of responsibility. God loves and cares for them dearly, and so should the
church leaders and men of the church. They, like you, are fellow heirs of the grace
of life; therefore show them the honor that they deserve so that your prayers will not
be hindered” (cf. 1 Pet. 3:7).
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SPECIFIC QUESTIONS FOR CROSS-CULTURAL
MISSIONARIES AND CHURCH PLANTERS:

1.

3.

As you lay the foundation for your new church, it will be important to lay a
foundation which is biblical, fulfills the desires of God, and yet does not overstep
them. In other words, though women are to keep silent in the church as defined
in this article, please remember that they are important to the church and its
function. What can you do to make sure that your church does not demean them
simply because their role and level of responsibility is different than men’s?

. Women keeping silent in the church goes against the spirit of the world in which

the church exists. What can you do to foster such submission by the women of
your church when the culture in which they live tells them that this is
unacceptable behavior, archaic?

When the men of a church are living for Christ and manifesting the fruit of the
Spirit, their godly behavior creates an atmosphere within the church which makes
it easier for women to submit. Why is this true? Why is this important?
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WOMEN'’S ISSUES:

Women: Roles Defined

Misunderstandings:

The role of women in the church today has become an area of disagreement,
tension, and division. Therefore it is necessary to clarify what the Scriptures do and
do not say about this issue; what is cultural and what is not. Although there
undoubtedly are some difficult passages to understand regarding the role of women
in the church, one must do his best to understand the main issues. It needs to be
stated at the outset of this article that some women, especially in our day, wrongly
justify their overstepping the bounds of Scripture in regards to their role in the
church. Having said that, it must also be stated that too many times men in the
church also overstep the bounds of Scripture in regard to the role of women in the
church, demeaning and restricting them beyond what the Scriptures mandate. Both
extremes are wrong!

Her equality and honor:

In the discussion of this topic, the words of the Apostle Paul in Galatians 3:26-
29 need to be considered: "For you are all sons of God through faith in Christ Jesus.
For all of you who were baptized into Christ have clothed yourselves with Christ.
There is neither Jew nor Greek, there is neither slave nor free man, there is neither
male nor female; for you are all one in Christ Jesus. And if you belong to Christ,
then you are Abraham’s descendants, heirs according to promise." Paul's point was
that in Christ all believers are sons of God and are clothed with Christ, no matter who
they are, what their status in life, what their race or nationality, or what their sex; for
in Christ they are all one. God does not and will not consider these things as
important in His assessment of believers. The Scriptures are clear -- God shows no
partiality (Job. 34:19; Rom. 2:11; Gal. 2:6; Eph. 6:9; 1 Pet. 1:17), even between men
and women. God looks at the heart of a person (cf. 1 Sam. 16:7; Psa. 147:10; Pro.
31:30), not the sex; for the heart He will judge (cf. Jer. 11:20; Rom. 2:16; 1 Cor. 4:5;
Heb. 4:12).
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Another passage that establishes women's equality is found in the very first
chapter of the Bible. In Genesis 1:27, it is recorded: "God created man in His own
image, in the image of God He created him; male and female He created them."
Women, as well as men, are created in the very image and likeness of God. They
are equal to men and are to be honored as God's special creation just as men are.
By the very fact that woman was created from man (cf. Gen. 2:21-22) makes the
solidarity between them very special and unique (1 Cor. 11:11-12). This is not true
about any other of God's creation.

In God's plan, He created men and women with a dependency upon one
another. In 1 Corinthians 11:11-12, Paul said: "However, in the Lord, neither is
woman independent of man, nor is man independent of woman. For as the woman
originates from the man, so also the man has his birth through the woman; and all
things originate from God." In the Lord, God did not create men and women to be
independent of one another, but interdependent. This is also seen in His design for
marriage in that husbands and wives were created to be one flesh (Gen. 2:24; Mat.
19:5-6). Since this is true, the husband needs to understand that how he treats his
wife, in a sense, so he treats himself since she is an intricate part of him, and he of
her. Therefore because of God's design, this union is never to be broken and is to
abide until death (Mal. 2:16; Mat. 19:6; Mark 10:9; cf. Mat. 5:31-32; 19:3-9; Mark
10:2-12; 1 Cor. 7:1-15).

Because God created women in His likeness, "You husbands in the same
way, live with your wives in an understanding way, as with someone weaker, since
she is a woman; and show her honor as a fellow heir of the grace of life, so that your
prayers will not be hindered" (1 Pet. 3:7). Christian women are to be shown honor
because they are fellow heirs of the grace of life. The fact that they are weaker
vessels does not mean that they are to be taken advantage of, mistreated or used.
The Apostle Paul, when discussing the way in which God composed the body of
Christ, said: "And the eye cannot say to the hand, 'l have no need of you'; or again
the head to the feet, 'l have no need of you.' On the contrary, it is much truer that
the members of the body which seem to be weaker are necessary; and those
members of the body which we deem less honorable, on these we bestow more
abundant honor, and our less presentable members become much more
presentable, whereas our more presentable members have no need of it. But God
has so composed the body, giving more abundant honor to that member which
lacked, so that there may be no division in the body, but that the members may have
the same care for one another. And if one member suffers, all the members suffer
with it; if one member is honored, all the members rejoice with it" (1 Cor. 12:21-26).
The marriage relationship reflects this truth since both the Christian husband and his
wife are a part of the body of Christ. In applying this to the marriage relationship,
although the woman is the weaker vessel physically and emotionally (not spiritually,
intellectually or capably), the husband is not to treat his wife as if he has no need of
her. "On the contrary," Paul said: 1) she is necessary; 2) upon her more honor is to
be bestowed so that there is no division (between her and her husband); 3) she is to
be cared for; and 4) when she suffers or is honored, he is to suffer with her and be
honored with her. If however a Christian husband does not treat his wife in this
manner, as the weaker vessel, one result will be a hindered and ineffective prayer
life as Peter stated. Therefore, because she is a weaker vessel, it is his
responsibility to love her as his own body, nourishing (caring for all of her physical
needs) and cherishing her (treating her as worthy and very valuable), even being
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willing to die for her (cf. Eph. 5:25-30). This is honoring her as a fellow heir in Christ
who is created in the image and likeness of God.

Christian men need to understand that passages such as Romans 12:10,
Galatians 5:13, Philippians 2:3-4, Ephesians 4:2 and 5:21, and 1 Peter 2:17, are not
passages which speak only about how men are to treat men, or how women are to
treat men, but also about how men are to treat women; including their wives. Church
elders also need to remember that they are to be examples to the church (1 Tim.
4:12; 1 Pet. 5:3), and this includes how they love and treat their wives. Others will
follow their example. Therefore, in Christ, believers are all equal, even though they
have different roles and different responsibilities.

Her limitations in the home:

God has stipulated certain limitations in the Scriptures in regard to the
husband/wife relationship and the role of women in the church. These limitations are
not to be understood as inadequacies in regard to her spirituality, intelligence and/or
abilities. To the contrary, women, as well as men, can be very spiritual, intelligent
and capable. However, they do have limitations placed upon them by God. They
are due to:

1. Divine order -- 1 Cor. 11:3
2. Created order (design) -- 1 Tim. 2:13
a. She was created as a helpmate -- Gen. 2:18
b. She is a weaker vessel -- 1 Pet. 3:7
c. She was created to bear, nurture and rear children -- cf. Gen. 3:16; 1 Tim.
2:9; 5:14; Titus 2:4-5
3. Her deception (by Satan) -- 1 Tim. 2:14

In God's divine order, He created man to be the authoritative head of woman (cf. 1
Cor. 11:3; Gen. 3:16). From the beginning, God never designed the home to be a
place where the wife would be the leader.

God's created order establishes the fact that God created man to be the head
of the home. God formed man first from the dust of the ground and then breathed
into him the breath of life (Gen. 2:7). Man was created first, and it is due to this order
that God established him as the head of the home (Gen. 2:22; 1 Tim. 2:13; 1 Cor.
11:8-9). God took a rib from Adam, and with it He fashioned a woman (Gen. 2:21-
22) who was to be a helpmate for him (Gen. 2:18). "For man does not originate from
woman, but woman from man; for indeed man was not created for the woman’s
sake, but woman for the man’s sake," Paul stated in 1 Corinthians 11:8-9. Because
of this Paul also wrote: "Wives, be subject to your own husbands, as to the Lord.

For the husband is the head of the wife, as Christ also is the head of the church, He
Himself being the Savior of the body. But as the church is subject to Christ, so also
the wives ought to be to their husbands in everything" (Ephesians 5:22-24). The
woman is to be in subjection to her husband since he is her head just as Christ is the
head of the church and is to be in subjection to Him (Num. 5:19,29; 1 Pet. 3:5-6; 1
Cor. 11:3). It is due to this position that God has placed him in, as head of the home,
that his wife is to respect him. Paul stated this in Ephesians 5:33: "Nevertheless,
each individual among you also is to love his own wife even as himself, and the wife
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must see to it that she respects her husband." Although he may not have character
qualities which are respectable, she is nonetheless to respect him due to his position
as her head. God will bless the wife who does this.

What is her limitation in the home? As the wife, she is not to lead the home
by usurping her husband's authority and responsibility. One difficulty with this is that
it is in a woman's nature to desire to rule over her husband. In Genesis 3:16, when
God cursed women for Eve's part in the fall of mankind into sin, God told her: "...I will
greatly multiply your pain in childbirth, in pain you will bring forth children; yet your
desire will be for your husband, and he will rule over you.” The phrase, "yet your
desire will be for your husband," is speaking of her desire to rule over him. Some
may interpret this phrase as sexual desire for him, but the context of this verse and
the reality of life should cause a person to interpret this verse differently. Another
reason is that the last phrase of this verse states that though her desire will be for
her husband, "he will rule over you.” The issue is who will be in subjection to whom?
Please note if a husband is non-responsive to the needs and leadership of his family,
the wife will generally take over this role, not only due to necessity, but also because
of her nature. From the beginning there has been a struggle between the sexes,
which is still evident today.

However, in the Christian home, many women desire to submit to their
husbands’ authority in obedience to God. They understand the struggle of desiring
to rule versus being the submissive wife. Therefore, in this discussion, two issues
need to be considered. The first is: "What is biblical submission?" The second:
"What is the husband's part in making submission an easier task for his wife?"

Biblical submission is not forced submission. When the Christian husband and
wife are both walking by the Spirit and not carrying out the desires of the flesh (cf.
Gal. 5:16), the husband will not need to force his wife to submit to him; and she will
not need to force herself to submit. True submission is voluntary. Actually, the
phrase, "forced submission," is an oxymoron for a forced submission is not true
submission. It is slavery. Submission must be a voluntary act of the will for it to be
true submission. True submission is seen in the life of Jesus who voluntarily
submitted to the Father when coming to earth and when going to the cross (cf. Php.
2:5-8; John 10:17-18; Isa. 53:7; Heb. 10:7; 12:2). Jesus had a choice, and His
decision was to subject Himself to the Father's will. Therefore for a wife to truly
submit to her husband's authority, she needs to make the decision to do so even if
her husband is not a good husband, not a good provider, not a good father, nor a
man who is easily respected. God will bless her for her submission to him. Her
attitude in submitting to such a man, or even to a good husband, should be one of
submission to God, desiring to please Him (cf. 1 Cor. 10:31). Although wives are
never to be slaves, Paul's exhortation to slaves was that they were to submit to their
masters in this way (cf. Eph. 6:5-7; Col. 3:22-24). The wife who submits in a godly
manner to a disobedient husband, displaying chaste and respectful behavior, may
see him repent as a result of her obedience to God (cf. 1 Pet. 3:1).

How can a husband make his wife's submission to his authority easier?
Ephesians 5 holds the answer to this question. Paul told Christian husbands:
"Husbands, love your wives, just as Christ also loved the church and gave Himself
up for her" (vs. 25). He also told them in verses 28-30: "So husbands ought also to
love their own wives as their own bodies. He who loves his own wife loves himself;
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for no one ever hated his own flesh, but nourishes and cherishes it, just as Christ
also does the church, because we are members of His body." If a Christian husband
loves his wife in this manner, she will be able to submit to him much easier. Why?
First John 4:18 states: "There is no fear in love; but perfect love casts out fear,
because fear involves punishment, and the one who fears is not perfected in love." If
a woman knows that her husband truly loves her as Christ loved the church, loving
her as his own body, nourishing and cherishing her, even being willing to die for her,
she will have no fear of submitting to him. She will not be experiencing or expecting
harsh treatment from him (punishment), but instead love as described in Ephesians
5 and 1 Corinthians 13. This is a man she would willingly submit to.

Her limitations in the church:

God has also stipulated certain limitations in the Scriptures in regard to the
role of women in the church. Again, these limitations are not to be understood as
inadequacies in regard to her spirituality, intelligence and/or abilities. Women, as
well as men, can be very spiritual, intelligent and capable individuals. However, they
do have limitations upon them which have been imposed by God.

In 1 Timothy 2:11-12, Paul stated: " A woman must quietly receive instruction
with entire submissiveness. But | do not allow a woman to teach or exercise
authority over a man, but to remain quiet." Paul gave two reasons why a woman is
not allowed to teach or exercise authority over a man in 1 Timothy 2. The first is
God's created order. He stated this in verse 13: "For it was Adam who was first
created, and then Eve." As discussed previously, woman was taken from man, was
created to be his helpmate, and is in subjection to him for this reason. Paul also
made this point to the Corinthians when he said: "For man does not originate from
woman, but woman from man; for indeed man was not created for the woman’s
sake, but woman for the man’s sake" (1 Cor. 11:8-9). Because of these reasons, a
woman is not to be in authority over a man or teach a man; but instead, as verse 11
states, she "must quietly receive instruction with entire submissiveness" in the
church from the male leadership. (See the article titled, "Women: Keep Silent in the
Church.")

The second reason given that women are not allowed "to teach or exercise
authority over a man, but to remain quiet," is a result of Eve's deception. Paul stated
in verse 14: "And it was not Adam who was deceived, but the woman being
deceived, fell into transgression." Because Eve was deceived (she being the
representative for women), women are not allowed to teach or be in authority over
men. Adam on the other hand (he being the representative for men), because he
was created first and was not deceived, men are allowed to teach men, women, and
children, and be in authority over them. Was this simply a judgment upon women?
Does it speak to a tendency she has as a part of her nature which does not suit her
well for such a position? Or is there some other reason? One can only speculate.
But whatever the reason, this is an imposed limitation of God upon her.

As stated twice previously, this is not an issue of a woman's spirituality,
intelligence and/or abilities. Women are important in the plan and creation of God.
Paul elaborated on this in verse 15 when he spoke about the very important role of
women in the body of Christ. There he said: "But women will be preserved through
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the bearing of children if they continue in faith and love and sanctity with self-
restraint." The key to this verse is the Greek word which is translated in this verse as
"preserved," or "saved," depending on the translation. This word which has the idea
of taking a person from a negative state or situation and bringing them to a positive
state of security, restoration, protection, etc., can also be translated as, "make
whole," "heal," "be whole." Therefore, one needs to determine how the Apostle Paul
meant this word to be understood in this context.

When considering context, one must first note that there is a condition present
in this verse. The condition is this, that a woman will be preserved through the
bearing of children "if" she continues in faith and love and sanctity (holy living) in self-
restraint (self-control). Summing up these four characteristics, it is safe to say that
these are character qualities of a godly woman. Therefore "if* a woman is godly
(implying that she is a Christian), Paul stated that she will be "preserved through the
bearing of children."

Now the question is: How will she be preserved or saved though the bearing
of children? In the context of this passage, and when considering other exhortations
to women in the Bible (cf. Gen. 3:16; Pro. 31:27-29; 1 Tim. 5:10,14; Titus 2:4-5), a
different yet acceptable translation of this Greek word which better fits this context is
"made whole" or "made complete." Therefore, a godly woman will be "made whole"
or "made complete" through the bearing of children. Understanding this verse in this
way, and considering it in the context of the entire passage, Paul could be
understood as saying that the priority of the godly woman is not in teaching or being
in authority over a man, but in being a mother. Through this she will obtain her
honor, glory and dignity which speaks about her significance. Although she may not
be in an influential position within the church, she is in a very influential position
within the plan of God in her home. It is there that she will be able to influence the
next generation, the church and community, and the world through her testimony
and as she rears her children, who will be a part of these realms. As a result of her
influence, this godly woman may be preparing future pastors, elders, cross-cultural
missionaries, deacons, deaconesses, and other godly, influential people who can
impact the world for Christ. But if she does not live godly, she will not be made
whole through the bearing of children because she will not be satisfied with her God-
ordained role. She will desire more, possibly wanting to be a pastor or elder,
desiring position and influence in another sphere more than fulfilling God's desire for
her. Fulfilling her God-given position, she will be made whole and find her place of
importance in the body of Christ. Also please consider that if a mother's family is not
her priority, then who will make her family a priority? This is a disturbing thought as
one thinks of all those in the world vying for her family's attention, many wanting to
influence it through their godless philosophies and seductions. It is a fact that if her
family is not her priority, they will be the priority of someone else. The question is,
"Who?"

What about the case of a single woman or a married woman who does not
have children. How can they find their significance in reference to their role within
the plan of God? Though this passage does not address this issue, it is the author's
opinion that this may be accomplished in two ways. In the case of a single woman,
she can give herself in full devotion to the things of God as Anna the prophetess did
(Luke 2:36-37). Paul himself said that it is better for a person to remain single so
that he or she can give themselves wholly to the things of God (cf. 1 Cor. 7:8,32-35).
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For a married woman who does not or is not able to have children, she and her
husband could consider adoption through which they can give unwanted children the
love of Christ and the gospel. Another option would be that though married, she
could give her time to the service of Christ rather than to the care of children.

Some interpret 1 Timothy 2:9-15 from a cultural perspective. The problem
with this view is that women are not to teach or be in authority over men, not
because of cultural issues specific to the time of Paul, but because of created order
and the fall of man which took place thousands of years before Paul penned these
words. The issue is not a cultural one, but an authority one. The question is: "Are
women, and men for that matter, willing to accept the authority of the Word of God,
His preordained created order, and His restrictions on women as a result of the
deception of Eve, or are they not?" Actually, the issue of women's role in the church
is really as simple as these two reasons given by Paul. And although feminists and
those who rally to their cause try to explain away the authority of this passage as not
being applicable for the church today as it was during the time of Paul, this is not the
case. For both men and women, if they are faithful in the realms which God has
prepared for them, they will be successful and rewarded by Him for their faithfulness.
This will not happen however when they step into spheres where they ought not to
be.!!

Her freedoms:

Although women have limitations placed upon them, they also have many
freedoms within the body of Christ in which they can express their spiritual gifts,
talents and abilities. Following are some thoughts about how they can serve within
the framework of Scripture.

Within the local church God has created a role for godly women, that of being
a deaconess (see the article titled, "Church Leadership Roles Defined"). A
deaconess, like her male counterpart the deacon, is a servant of the church. Within
this role, she may serve the church in various functions determined by the elders.
Her only limitation is that she cannot teach men or be in authority over them.

Within the Scriptures are examples of some very godly women who served in
such roles. Phoebe (Rom. 16:1-2) was a servant of the church and a helper of
many. There was Priscilla who risked her life for others (Rom. 16:3-4), was
knowledgeable in the Word and able to teach others (Acts 18:24-26), and who
opened her home so that a church could meet there (1 Cor. 16:19). Anna was
another godly servant in the temple (Luke 2:36-37) who as a widow and served night
and day involving herself in prayer and fasting. Each of these women are mentioned
in the eternal Word of God for their love of Him expressed through their service to
Him. Women today have many opportunities to serve in this way.

T The truths taught in this passage applied to Priscilla who was a gifted and committed woman (cf.
Rom. 16:3-5) and teacher (cf. Acts 18:26). She, along with her husband, ministered together in the
church of Ephesus (cf. Acts 18:18-19) where Timothy was the pastor (cf. 1 Tim. 1:3; 2 Tim. 4:12) and
to whom these truths were written. (Saucy, Dr. Mark; Department Chair and Prof. Of Theology, Kiev
Theological Seminary, Kiev, Ukraine)

195



Although women are not permitted to teach men or be in authority over them,
they are not limited in teaching women and children and having authority over them.
Actually in Titus 2:3-5, Paul instructed older women to teach younger women: "Older
women likewise are to be reverent in their behavior, not malicious gossips nor
enslaved to much wine, teaching what is good, so that they may encourage the
young women to love their husbands, to love their children, to be sensible, pure,
workers at home, kind, being subject to their own husbands, so that the word of God
will not be dishonored." Therefore women are able to teach Bible studies, Sunday
School, children's clubs, be conference speakers, etc. They have much to add to the
church and its work. These opportunities can be very rewarding.

Some other ways in which women can be involved in ministry are listed
below, although they are not limited to these:

Evangelism

Cross-cultural missionary (doctor, nurse, teacher, evangelism)
Assisting with church plants

Bible translation work

Missionary pilot

Women's ministries

Children's ministries

Counseling ministry

Teach in a Christian school

Open her home for church meetings, Bible studies or for a new church plant
Church secretary

Music ministry

Hospital ministry

Prison ministry

Orphanage ministry

Church librarian

Write and/or read poetry in the church

Write devotional material for women and children
Write books for women and children

Write and/or perform dramas

Ministry of hospitality

Ministry of prayer and fasting

Computer work for the church

Qutside the home:

Are Christian women limited to working only in their home? No, they are not.
Yet, when one considers their main role as mothers, their family should and needs to
be their main priority (this is discussed further in the next major point). Unmarried
women on the other hand, who do not have the responsibility of a family, have many
opportunities through employment to express themselves and their faith in the world.

Married women do at times find themselves in circumstances where they
need to work outside the home. This may be due to the death or severe sickness of
a husband, a divorce, a difficult economy, an alcoholic husband, etc. This can make
life for her (and her family) very difficult because she needs to care for her family as
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well as support them financially. This creates a great division of her time, efforts and
energy. If she also attempts to serve in the church up and beyond her other
responsibilities, it may simply be too much for her to handle. This is where the
church needs to be involved, sensitive and understanding; trying to help women in
these situations. As the Apostle Paul said in 1 Corinthians 12:26: "And if one
member suffers, all the members suffer with it; if one member is honored, all the
members rejoice with it."

What about the married woman who does not find herself in a difficult
situation as described above? Is she restricted only to caring for her family? When
one views the virtuous woman of Proverbs 31, a very industrious woman is
observed. She is a woman who obviously cares for her family and its needs (vss.
15, 21-22, 27), but also finds other opportunities to help her husband provide for their
family (vss. 13-14, 16-19, 24). Not only that, she is a woman who ministers to the
needs of others (vs. 20), being a woman of faith and godliness who is praised for
these virtues (vs. 25-26, 28-31). She is an excellent wife who always does her
husband good (vss. 10-13); and as a result of her efforts, helps her husband to be
known and respected in his community (vs. 23). Although it is the responsibility of
the wife to minister first to her husband and children, she also has the opportunity to
help in the support of her family alongside her husband if this does not negatively
impact her family, or if circumstances warrant it.

Her most important role:

A woman has many freedoms in the body of Christ as was discussed above.
First Timothy 2:15 speaks to the issue of a woman's most important role in the body
of Christ, that of being a mother. (Since 1 Timothy 2:15 was elaborated on earlier in
this article, it will not be discussed again.) Paul also speaks about this important role
of women in the home in two other passages. He stated in 1 Timothy 5:14:
"Therefore, | want younger widows to get married, bear children, keep house, and
give the enemy no occasion for reproach.”" Then in Titus 2:3-5, Paul said: "Older
women likewise are to be reverent in their behavior, not malicious gossips nor
enslaved to much wine, teaching what is good, so that they may encourage the
young women to love their husbands, to love their children, to be sensible, pure,
workers at home, kind, being subject to their own husbands, so that the word of God
will not be dishonored." As Paul spoke to women in these passages, he did so with
a focus on their main role -- that being within the home and caring for their families.
If a woman does this well, she will not dishonor the Word of God by her behavior. If
she does not act accordingly, God's Word can be dishonored. The role of a mother
is an important one which can have a tremendous impact in her family and in the
lives of those who are watching as she obeys the Word of God and lives for Him.

Her importance:

Another consideration in regards to the importance of women in the body of
Christ is how God has created and values them in the Word of God.
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The nature of women is very special. They are generally characterized by the
following traits:

Faith

Hope

Love

Trust
Tenderness
Caring
Nurturing

These are very important character traits in the sight of God which make women
special, making them who they are. These are also traits which men find appealing
in women and which attracts them to women.

As one ponders the importance of women in the Bible, it should be
remembered that a woman bore our Savior, they were the first to be told of the
resurrection of Jesus by the angels (cf. Mat. 28:1-7), and they were the first ones to
see the risen Christ (cf. Mat. 28:8-10). Women traveled with Jesus and supported
Him financially (Luke 8:1-3). They followed Him on the way to His crucifixion,
ministering to Him, and staying with Him during His greatest time of need (cf. Mat.
27:55-56) while His disciples had fled from Him (cf. Mat. 26:56), and one had even
denied Him (cf. Mat. 26:69-75). Mary, the mother of Jesus, was a favored one of
God (Luke 1:28-30) who by faith trusted the angel who spoke to her (Luke 1:38),
thereby becoming the mother of the Savior of the world (Luke 1:31-33). When there
were no godly men who trusted God in Israel, Deborah the prophetess by faith gave
Israel the victory (cf. Jud. 4:8-10,14) (see appendix article titled, "Deborah"). In
Hebrews 11, which lists the great believers of the faith, the following women are
listed: Sarah (vs. 11), Jochebed the mother of Moses (vs. 23), Rahab (vs. 31), and
other women (vs. 35).

Although women have a different role than men in the plan of God, they are
no less important than them in the eyes of God (Gal. 3:28). They, as men, can and
do make a great contribution to the work of the church. Their influence results from
their personal faith which extends to their family, to their church and community;
within their spheres of influence.
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APPLICATION QUESTIONS:

1.

What is the general attitude of your pastor and elders toward women in your
church? Are they respected by them as equals? If not, in your opinion, how are
they treated?

How do you and your church leaders treat your wives? Are you setting a good
example for the other men of the church? How can you set a better example?

Women are to be treated as weaker vessels and therefore honored by the men of
their church. Is this done in your church? If so, how is it done? If this is not
done, how do you see a lack of regard for women manifested in your church?

Do the men of your church understand the difference between the role of women
in the church versus their position in Christ? How would you explain this
difference?

If the way women are treated in your church and in their homes is not biblical,
what attitudes in your church need to be changed? With whom does the change
need to begin?

What can be done in your church to raise the status of women to a biblical level?
List some ideas below.
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7.

What ministries does your church have which minister to the women of your
church?

What ministries does your church have which minister to the women of your
community?

What ministries does your church have which help women who have alcoholic
husbands, who have been abandoned by their husbands, or who are abused by
them? How is your church making a difference in these families?

10. What opportunities do the women of your church have to use their spiritual gifts

11.

to minister in the body of Christ?

Does your church have a biblical view of the role of women in the church? Are
there women in your church who are in positions of authority in which they should
not be? If so, what positions?

12. Are there women in your church who are restricted from ministering in areas they

should be allowed to serve in? If so, which positions?
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13.1f your church is not reflecting a biblical role of women, what can it do to change

this? List some ideas below.

SPECIFIC QUESTIONS FOR CROSS-CULTURAL
MISSIONARIES AND CHURCH PLANTERS:

1.

As you begin your new church, you have the opportunity to lay a biblical
foundation for the role of women in your church which properly reflects Scripture.
Below, define what is permissible and what is not permissible for women to do in
the local church. Use Scripture to validate your position.

Permissible:

Not Permissible:
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2. How will you honor women as fellow heirs of the grace of life (1 Pet. 3:7) so that
they will receive proper respect in their homes and in the church?

3. Define biblical submission. Please keep in mind that as women are to submit to
their husbands, men are to submit one to another (Rom. 13:1-5; 1 Cor. 16:16;
Heb. 13:17; 1 Pet. 2:13; 5:5). Therefore submission is not just for women, but for
men as well. When answering, please take into account Galatians 3:28,
Ephesians 5:21-30, Philippians 2:3-4, Colossians 3:18, Titus 2:5, and 1 Peter 3:1-
7. How will you integrate this teaching into your church so that it will be a
characteristic of both men and women?

4. Women have many important roles which they can carry out in the church, yet
their most important role is in the home. What will you do in your church to
encourage motherhood and emphasize that a woman’s ministry to her family is
vital to the church now and in the future?

5. Itis not uncommon for churches today to allow women to hold positions of
leadership which are not appropriate for them according to the Bible. Church
leaders may allow this because the men of the church are not fulfilling these
positions. What will you do as you lay the foundation of your church to make
sure that one day this will not happen?
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THE PASTOR:

Pastor’s Family

The pastor's family:

The pastor's family -- it is the most important ministry that he has! Too often
though his family does not come first. It comes last, after the other people in the
church have been served. Many times this becomes evident when the pastor's
children are known in the church and in the community as children who are not well-
behaved, or when they have a double life, living sinfully behind his back. These
generally are signs of a family in which the children have been neglected, with other
people and/or things put before them. Please note that though this article speaks to
the pastor's family, what is stated here is just as relevant for the other elders of the
church. The pastor is the focus of this article because he is the most visible elder in
the church and community.

Some pastors think their children will automatically understand that they are
important people in the community and have important work to do; saving the souls
of the lost and ministering to the needs of the saints. But what their children believe
is that their father does not have time for them. They see themselves as unimportant
in his eyes compared to others in the church or in the community. The pastor’s wife
may also feel the same. The result of this may be that she and her husband do not
have a good relationship. In such a situation, it is possible that the pastor's wife may
become bitter; feeling that the people of the church are her enemies who have taken
her husband away from her.

The pastor's family's needs:

The pastor should never forget that his wife and children also have needs.
They need his time, his love, and his attention too, not just the leftovers and scraps
which fall from his table. He needs to help his wife when she needs something fixed
in the house or when she simply needs a listening ear and his companionship. He
needs to take the time to be at his children's soccer games or school events; talking
with them and being there for them with a ready, listening ear. When a pastor does
these things, his wife and children will know and feel that they are important in his
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life; that they are loved and have his full attention. They then will be more willing to
sacrifice when he is called away for emergency situations.

The pastor who does not invest in his family from the beginning will pay dearly
in the end. He who does not have his family in order, according to the Apostle Paul,
is not fit to be a pastor (1 Tim. 3:4-5; Titus 1:6). This does not mean that the pastor,
his wife and children are perfect. It does mean that his family is stable and under
control, following God. If a pastor does not have his family under control, then for
the sake of his family and his church, he needs to relinquish his position and work at
loving his family and bringing them back to where they should be biblically. Bringing
his family into order is not to be done by force or with expressions like: "l have to
leave the ministry because of you! Get your life in order and listen to me!" This may
actually be the problem. They did listen, maybe not to his words, but to his actions.
Instead, he needs to invest his life in theirs by loving them. It is easier to invest the
time necessary in these relationships on a day-to-day basis rather than neglecting
them, and then one day trying to salvage what is left when it may already be too late.
Such behavior is ungodly and not fair to the pastor's wife and children. They
deserve a lot better.

The pastor's family's adversary:

It is important for the pastor to remember the words of the Apostle Peter when
he said: "Be of sober spirit, be on the alert. Your adversary, the devil, prowls around
like a roaring lion, seeking someone to devour" (1 Pet. 5:8). The pastor and his
family are some of those whom Satan earnestly desires to devour. If he can destroy
them, then he has accomplished a great feat. Satan may attempt this in many ways.
He may draw the pastor's children into sin such as drinking, smoking, drug use,
pornography, sex, listening to ungodly music, etc. He may sow discord between the
pastor and his wife so that they no longer get along, fighting a lot and having a home
where there is no peace and harmony. How many times have stories been told of a
pastor, or even his wife, running off with someone in the church and committing
adultery? Too many times. The reason Satan pursues the pastor and his family
especially is because if he can destroy and discredit them, then he can negatively
impact the church and its testimony in the community. This may cause people to
doubt the claims of the gospel and its power. What can be done to protect the
pastor and his family?

The pastor's relationship with God:

The pastor needs to make sure that he maintains a close walk with God. This
is his number one priority and relationship. If this relationship is not right, then the
other aspects of his life will not be right either (John 15:5). Therefore he needs to
be: 1) having a personal time of Bible reading and prayer, preferably at the start of
each day; 2) memorizing Scripture on a regular basis; 3) studying the Word of God
and applying what he is learning to his life; 4) fellowshipping with other like-minded
believers; and 5) serving the Lord for the right reasons, not simply doing so in order
to have a place of authority, position, power and/or financial gain in the church (1
Tim. 3:3; 1 Pet. 5:2). If the pastor's relationship with God is not growing and alive,
his spiritual life will not be growing and alive either. This will negatively affect his
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relationship with his Heavenly Father and ultimately with his family. (See the article
titled, "Spiritual Disciplines.")

The pastor's relationship with his wife:

The second relationship the pastor needs to protect is his relationship with his
wife. The passage which speaks the most about this relationship is found in
Ephesians 5. Though often men like to focus on verses 22-24 (a wife's submission
to her husband), they tend to forget the importance of verses 25-33. It is interesting
to note in this passage (vss. 22-33) that there are 3 1/2 verses and 2 commands
which pertain to wives, and 8 1/2 verses and 4 commands which pertain to
husbands. Whereas the wife is to submit (vss 22-24) and respect her husband (vs.
33), the husband is to: 1) love his wife sacrificially (vss. 25-28, 33); 2) nourish her
(vs. 29); 3) cherish her (vs. 29); and 4) cleave to her (vs. 31).

How is he to fulfill these commands? In regards to loving his wife, he is to
love her as defined in 1 Corinthians 13:4-7. If he does not love her in this way, then
it does not matter how great a preacher or teacher he is because he is nothing more
than a "noisy gong or a clanging symbol" (1 Cor. 13:1). In addition, if he does not
love her as he should, it is of no value how well he knows the Word of God or how
great a man of faith he is because before God he is "nothing" (1 Cor. 13:2; cf. Jam.
1:21-25). Furthermore if he does not love her in accordance with this passage, it
matters not how generous he is to the poor nor even how willing he is to sacrifice
himself as a martyr for the Lord because doing these things will be of no profit to him
(1 Cor. 13:3). Love therefore is to reign supreme. This love, which is a facet of the
fruit of the Spirit, is to be manifested with the other facets of the fruit as well: "joy,
peace, patience, kindness, goodness, faithfulness, gentleness, self-control" (Gal.
5:22-23). These facets of his faith are to be manifested at all times with all people,
especially with his family. Often times this behavior can be neglected and forgotten
toward the ones he is to love the most -- his wife who is his companion by covenant
(Malachi 2:14) and his children; the fruit of that union. Therefore, "you husbands in
the same way, live with your wives in an understanding way, as with someone
weaker, since she is a woman; and show her honor as a fellow heir of the grace of
life, so that your prayers will not be hindered" (1 Pet. 3:7). "For all of you who were
baptized into Christ have clothed yourselves with Christ. There is neither Jew nor
Greek, there is neither slave nor free man, there is neither male nor female; for you
are all one in Christ Jesus" (Gal. 3:27-28). Consequently, she is to be treated as a
fellow heir in Christ and as a one-flesh partner.

The pastor is to nourish his wife. This pertains to his care for her. He is to
provide for her needs such as clothing, food, health care, etc. Please note that
meeting the physical needs of his wife is his primary responsibility, not hers,
although she may help him with this task (cf. Pro. 31:13-16). He is to cherish her as
well. This word has the idea of loving her tenderly and valuing her as one would a
highly prized gift, for such she is; a gift from God (cf. Pro. 18:22). How does one
care for a highly prized gift? Carefully, delicately, respectfully, being jealous of it (in
a healthy manner), protecting it, and loving it. This is how a pastor, or any man for
that matter, should cherish his wife.
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The pastor, when he marries his wife, is joined together to her. Though this
union -- this act of being bound together -- is a one-time act which occurs at the start
of marriage (Gen. 2:24), it is also the beginning of a process. Therefore, the two
who were united are never to separate (Mat. 19:6; Mark 10:8-9). The pastor needs
to resolve that he will never divorce his wife, but continue to cleave to her throughout
good times and bad.!?

It should be the goal of every couple to work together as a team and to
complement one another, each using their strengths to help the other where they are
weak. This means allowing the strengths of your wife to complete you where you
are weak. For some men this can be a humbling experience, but the pastor who
does not allow his wife to complete him (maybe due to his pride or his being
shortsighted) is foolish. He is neglecting a resource available to him that God
prepared and gave to him as his helpmate (cf. Gen. 2:18) in life and ministry. God,
knowing each person's weaknesses, provides others in the body of Christ (such as
his wife) to come alongside and help him (cf. 1 Cor. 12:20-25). Work together
properly and wisely with the wife God has given you!

The pastor's relationship with his children:

The next relationship that the pastor needs to protect is his relationship with
his children. Along with the pastor's wife, children also are a blessing and gift from
the Lord (Psa. 127:3). Therefore as a gift, it is the father's duty to raise up his
children in the way of the Lord so that they live a disciplined life (1 Tim. 3:4) which is
characterized by a personal relationship with Christ and not by excessive living and
rebellion (Titus 1:6). This training must begin when the children are very young.
Proverbs 22:6 instructs parents to "train up a child in the way he should go, even
when he is old he will not depart from it." The word "train" speaks of a process of
instruction which, in the context of this verse, starts at the very beginning of the
child's life. The word "way" is the path on which God desires His child to travel.
There are two main paths spoken of in the Bible upon which a person may go: the
way of righteousness (Pro. 1:15,19; 2:12-15; cf. Mat. 7:14), and the way of
unrighteousness (Pro. 2:8,20; 3:6,23; cf. Mat. 7:13). The implication in this verse is
that the person hearing Solomon's words will want his child to travel the path of
righteousness. Therefore if you train your children from the beginning in the path of
righteousness, when they are old, they will not depart from it. Although this is not
always the case, it is generally the outcome of such training.

What should one's training consist of if he desires to raise godly children?
The pastor must be an example, not only to his flock, but to his children as well (cf.
Titus 2:7; 1 Pet. 5:3). In being an example, he must first love God and then his wife.
As he models this love for them, his children will feel secure and stable and will
imitate what they see and hear. If either of these relationships are not right, his
relationship and training of his children will eventually suffer. He must also be
careful that he does not provoke them to anger (Eph. 6:4) or exasperate them so that
they lose heart (Col. 3:21). The pastor, along with his wife, are not to rear their
children in such a way that they arouse either anger or discouragement in them.

12 The only exceptions to this are in the cases of adultery (Mat. 5:31-32; 19:9) or abandonment by an
unbelieving spouse (1 Cor. 7:15).
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This can be done in many different ways so the pastor needs to monitor the results
of how he and his wife interact with each other and their children, as well as how
they instruct and discipline them. They need to ask the question: "Do our methods of
child rearing, our rules, and/or our family life provoke anger in our children and/or
discourage them, or do these things encourage them in the things of God?" (Eph.
6:4).

Another important aspect of child rearing is discipline. The word discipline
means to instruct; to train. When a child is disciplined, the person administering the
discipline is training or discipling the child. This is the ultimate goal of discipline.
Since this is the case, discipline should never be done out of or during a time of
anger. ltis to be done in love. When a child knows that the one disciplining him
loves him and is discipling him for his own good, the discipline will be accepted much
more readily than when it is done out of anger. A godly, loving pastor will discipline
his children, for Proverbs 13:24 states: "He who withholds his rod hates his son, but
he who loves him disciplines him diligently." If children are not disciplined, they will
remain foolish (Pro. 22:15) and not mature; not having been discipled through
discipline. In some cases, the result of a lack of discipline could be the death of the
child (Pro. 23:13-14) due to his lack of wisdom; for the child who does not obey his
parents may see fewer days of life (Exo. 20:12; Eph. 6:1-3). Therefore, "the rod and
reproof give wisdom, but a child who gets his own way brings shame to his mother.
Correct your son, and he will give you comfort; he will also delight your soul" (Pro.
29:15,17). Furthermore, "discipline your son while there is hope, and do not desire
his death" (Pro. 19:18). As the head of your home, it is your responsibility to teach
your children the things of God (cf. Deut. 4:9-10; 6:4-7,20-25; 11:18-19; Psa. 78:1-8;
Eph. 6:4). You should have family devotions with them, pray with them, teach and
correct them. Your children are your closest disciples. If you don't teach them, be
assured that someone else will; but the question is, "Who will be teaching them and
what will they be learning?"
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APPLICATION QUESTIONS:

1. How is your relationship with the Lord? Are you seeking Him fervently on a daily
basis? Is Jesus your first love? If things are not going well in this relationship, do
you know why? What can you do to correct this relationship? Who can you talk
with to assist you in this area of your life?

2. Do you see your wife and children as your first and most important ministry? If
not, why? Please explain using Scripture to state your case.

3. How is your relationship with your wife? Are you getting along well? Are you
each other’s best friend? If things are not going well in this relationship, do you
know why? What aspect of the problem might be your responsibility? What can
you do to correct this?

4. What kind of things can you do in order to build a stronger relationship with your
wife?
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5. Are there areas of your life which you know your wife wants you to change? Are
there areas of your life which you know you need to change? If so, what are
they? What is your plan to correct these things? Do you know of a book or a
person who could help you make these changes? Could your wife help you
make these changes?

6. Do you treat your wife as you would like her to treat you (Mat. 7:12)? Do you
nourish and cherish her as Christ does the church (Eph. 5:29)7?

7. When was the last time you bought your wife flowers or took her out on a date?
When was the last time you told her you loved her or washed the dishes for her?
Will you do something like this soon?

8. What are you doing to protect your relationship with your wife?
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9. Do you find yourself attracted to women other than your wife? What are you
doing to combat these desires? Do you have someone with whom you could talk
about overcoming these desires before you succumb to them? Have you
confessed this to the Lord? Have you talked to your wife about this? What is
your plan of action to deal with this temptation?

10.How is your relationship with your children? Are you getting along well with
them? Do they respect you? If things are not going well in these relationships,
do you know why? What aspect of the problem might be your responsibility?
What can you do to correct this?

11.Do you take time to talk with your children? Do you show interest in their lives?
Do you do things with them which they like to do? How much of your time and
attention do you give to them on a daily basis? Please record your thoughts
below.

12.Do you know who your children’s friends are and what kind of children they are?
Do you know their parents and what kind of families they come from? Do your
children and their friends positively influence one another, or do changes need to
be made? If you have concerns, are you able to talk to the parents of your
children’s friends about your concerns? Please record your thoughts below.

13.Do you provoke your children to anger (Eph. 6:4) or exasperate them so that they
lose heart (Col. 3:21)? If so, what will you do to change this behavior?
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14.What special event can you plan with your children that you as a family can do
together? What special thing can you do with or for each of your children so that
they feel special and loved?

SPECIFIC QUESTIONS FOR CROSS-CULTURAL
MISSIONARIES AND CHURCH PLANTERS:

1.

As you look at beginning your church plant, do you believe that your family
relationships are strong and growing, or are they weak and need to be
strengthened? Remember as you step out into a new ministry, Satan will attack
you where you are weakest. He will attack your family whether it is weak or not.
For those of you who are going to minister in another culture, your adjustment will
be more difficult, and the stress upon your family will be much greater. You need
to be prepared for what lies ahead. Below rate yourself on a scale of zero to ten -
- zero being no relationship exists and ten being your relationship is as strong as
it can possibly be.

How is your relationship with God?
How is your relationship with your wife?
How is your relationship with your children?
e Child’s name:
e Child’s name:
e Child’s name:

Child’s name:

Are there any issues between you and your wife which you need to resolve?
If so, what issues? Do you need to ask for her forgiveness? Do you need to
forgive her for something? Does she need to ask you for your forgiveness?

Are there any issues between you and your children which you need to
resolve? If so, what issues? Do you need to ask any or all of them for their
forgiveness? Do any of them need to make things right with you?
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¢ Child’s name:
¢ Child’s name:
¢ Child’s name:

¢ Child’s name:

* Are there any issues which need to be resolved between your wife and any of
your children, or between the children themselves?

* Your wife:
e Child’'s name:
* Child’'s name:
e Child’'s name:
e Child’'s name:
* Is there an issue in your family which you and your family need to discuss with
someone, possibly with a pastor or godly, trusted individual? If so, what is the

issue that you need to resolve? Who do you think would be a good person to
help you with this? When will you take care of this matter?

. Can you foresee any potential problems which may develop in the future as a
result of stress in your life or in the lives of your wife and children due to your new
ministry? If so, what might they be? How will you begin to deal with them now?

* You:

*  Your wife:

e Child’s name:

e Child’s name:

¢ Child’s name:

¢ Child’s name:
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If you are a missionary, have you read anything on or been taught anything about
culture shock and the culture shock cycle? Do you believe that you and your
family are prepared to enter a different culture, learn a new language, different
customs, etc.? If not, how will you prepare yourself and your family for this?

What kinds of things could you do as a family to maintain or even strengthen your
relationships, especially during times of extreme stress? Defining these things
now may help you when stress and spiritual attack overwhelm you. Discuss this
with your wife and list your ideas below.
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THE PASTOR:

Pastor’s Needs

The work of the pastor:

The pastor-teacher, the church's leading elder, is a man who has a very
rewarding yet very difficult job to fulfill. In many churches the pastor has so many
different responsibilities that he may not even understand what his main job really is
at times. Not only do the members of his church expect him to be available for them
24 hours a day if a problem arises, but at times he may find himself being the church
janitor, plumber, carpenter, doctor, chauffeur, delivery boy, counselor, treasurer,
baby-sitter, etc., etc., etc. He is expected to have the wisdom of Solomon, the
strength of Samson, the humility of Moses, the patience of Job, the skills of Noah,
the heart of David, the knowledge of Paul, as well as the abilities of Jesus to do the
miraculous. He is to be everything that everyone in the congregation wants him to
be. On top of this, he usually has a family to care for and a job which he needs to
support his family. Though it is impossible to find such a man -- one who is able to
meet all the desires of his church members -- nonetheless this is often what the
church expects. Not only that, they usually expect him to do it for little or no pay.

The pastor's needs:

One reason the pastor's job can be difficult is because the church fails to pay
him an adequate salary; that is if they pay him one at all. This makes his life difficult,
having to live modestly and always struggling to provide for his family and pay his
bills. A church which treats its pastor poorly is not taking into account the
importance of his role within the church of Jesus Christ. It is also not mindful that
one day they will have to answer to Jesus for why they did not treat him better. Poor
support (prayer or financial) on their part shows a lack of respect for him and his
position as their pastor. Furthermore, such attitudes do not reflect the Scriptures and
what they teach on this topic. In 1 Corinthians 9:1-14, the Apostle Paul made it clear
that "the Lord directed those who proclaim the gospel to get their living from the
gospel" (vs. 14). In these verses, Paul showed the Corinthians that they should have
supported him and Barnabas (and their families if they had them), so they did not
have to work outside the church (cf. vss. 5-6). They should have been able to reap
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material things as a result of having sown spiritual things in the lives of the
Corinthian believers (vss. 4,7,10-11). But instead of doing the right thing, the
Corinthians were muzzling the ox (cf. vs. 9). Along these lines, Paul told Timothy:
"The elders who rule well are to be considered worthy of double honor, especially
those who work hard at preaching and teaching. For the Scripture says, "YOU SHALL
NOT MUZZLE THE OX WHILE HE IS THRESHING," and 'The laborer is worthy of his wages."
(1 Tim. 5:17-18). Those elders who "rule well" and work hard at teaching and
preaching are to receive "double honor;" in other words, receive greater pay for their
service than those who do just the minimum required. Why? Because "the laborer
is worthy of his wages." The pastor should be paid for his work; and if he is paid, this
will enable him to devote more time and energy to the work of the Lord,
accomplishing much more. The members of the church who do not give their
money, possessions or time to support the work of the Lord (i.e., giving for their
pastor's salary and to help pay the bills, support missions, etc.), show where their
hearts lie in relationship to their faith and to their God (cf. 2 Cor. 9:12-14).

Another need of a pastor is time alone with his family. Sometimes church
members expect their pastors to be available for them every time there is the
slightest problem. They forget that their pastor needs time alone to rest and be with
his family. This is of utmost importance. This relationship needs to be protected by
the church so that their pastor and his family do not suffer from his constant service
to others. The pastor needs to set time aside when the church members should not
contact him, except in times of extreme emergency. The pastor should notify his
church of these times and why they are important so the members will understand
his need and learn to respect this time.

It is also essential that the pastor be prayed for by the members of his church.
The pastor and his family are under great spiritual attack. Satan desires to destroy
them (cf. 1 Pet. 5:8-9), therefore it is important that they be held up in prayer on a
regular basis. The pastor needs to be open and willing to share his needs regularly
with the congregation so they can effectively pray for him and his family. Some
needs should be shared with other pastors rather than with his congregation. This is
why the pastor should attend a pastors' fellowship which meets on a regular basis for
the purpose of prayer and encouragement. This type of fellowship is recommended
for the pastor's wife as well.

A final need of the pastor is addressed in 1 Thessalonians 5:12-13: "But we
request of you, brethren, that you appreciate those who diligently labor among you,
and have charge over you in the Lord and give you instruction, and that you esteem
them very highly in love because of their work." The pastor, as well as the other
elders who work diligently in the church, is to be appreciated and esteemed very
highly in love because of his work. The pastor is to be treated well and respected.
Paying him an adequate salary for his work will reflect in part the application of these
instructions of Paul. Please note that those who receive such honor are those who
deserve it because of their diligent work (1 Tim. 5:17-18; 1 Thes. 5:12).
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APPLICATION QUESTIONS:

1. As a pastor, are you sharing your responsibilities of the ministry with your elders,
or do you feel that you are to be in charge and do everything yourself? If you are
not sharing your responsibilities, why not? How will you change this?

2. Are you receiving any kind of regular salary from your church? If so, is it
sufficient to meet your needs? If you are receiving a salary which is not
sufficient, or you are not receiving a salary at all, what can be done to change
this? List some ideas below.

3. Have you or any of your elders ever preached a message on 1 Corinthians 9:1-
14?7 Do the members of your church understand their responsibility to you?

4. Are you and your wife a part of a pastors' fellowship where you can be involved in
prayer and fellowship with others in your position of ministry? If not, is there a
way for you to join or start such a group?

5. Do the members of your church pray for you and your family on a regular basis?
If not, how will you help them participate in this vital ministry for you?
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6. Do the people of your church respect and love you as their pastor, as well as the

other elders of the church? Do they respect your time alone with your family? If
not, do you know why? How can this be changed?

SPECIFIC QUESTIONS FOR CROSS-CULTURAL
MISSIONARIES AND CHURCH PLANTERS:

1.

How well do you share authority with others? Will it be easy for you to share your
authority with others in the church? If it is hard for you to do this, how can you
become a person who does not have to be in charge of everything and able to
share responsibility?

When will you start to receive a salary from your church? How will you determine
when this should begin? How will you determine how much you should accept?
How will you prepare the people of the church to understand that paying you a
salary is biblical and anticipated?

How will you protect the time that you need alone with your family? What will you
do to make sure that you do not burn out because of overwork and the demands
of others?

Encourage your church to pray for you and your family. How will you
communicate this vital need to the members of your church?

How can you develop a love and respect for your church’s leaders by the
members of your church?
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THE PASTOR:

Pastor’s Wife

Her call:

The wife of a pastor, like her husband, has a very special role within the
church. Whereas her husband is called to minister to the many of the church, it is
her job to minister to him. In this special role she is his confidant, encourager,
helpmate, adviser, comforter and lover. This is a role which no one else is able to
fulfill but her, and her alone, for she is the pastor’s wife.

Though a pastor is called by God to his position, his wife many times may not
sense a special call of God on her life to this new role. She simply knows that if her
husband is called to be the pastor, then because she is his wife, she is called of God
to be a pastor's wife. For some women this is a logical reality which they can easily
accept, whereas for others it may not be so logical or acceptable. For those in the
latter category, being a pastor's wife can be a more difficult position for them.
Therefore if a pastor is sure of his call, he needs to be understanding and willing to
help his wife accept her new ministry. Why? Because the pastor's wife can be his
greatest ally and help in ministry, as well as a great help and benefit to the church. If
however she does not feel a part of her husband’s ministry or a sense of ownership
to what she and her husband are doing in the church, then she may struggle,
become depressed and discouraged, thereby hindering his ministry. A pastor needs
to understand how important his wife is to his role in the church. He also needs to
realize that they should function together as a team; and that without her at his side,
he and his ministry may not be as effective as possible. Therefore, pastor must care
for and be sensitive to his wife and her needs.

What is her function?

The function of a pastor's wife, first and foremost, is to minister to her
husband. She needs to be there as his helpmate and encourager. When she
supports him at home, it makes his job easier within the church. Her next most
important ministry is to her children. If the children are neglected, sooner or later
they will negatively impact his ministry. The children are not only the responsibility of
the pastor's wife, but of the pastor as well. Their children are important, and both the
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pastor and his wife are to give them the appropriate time necessary for their training
and development (see the article titled, "Pastor's Family").

Along with her ministry to her family, the pastor's wife can focus some of her
attention on ministry within the church. This does not mean that she becomes her
husband's personal secretary (unless she desires this) or the person who does
everything no one else in the church wants to do. She, like other believers, is gifted
by the Holy Spirit, having received from God various talents and abilities which she is
to use in the body of Christ. She, her gifts, as well as her desire for ministry, should
be respected and taken into account.

Her value:

A pastor needs to understand that although his wife can be his greatest asset
in his ministry, she can also be his biggest liability. Whether she is an asset or a
liability may very well be the result of his relationship with her, although this is not
always the case. This is why his relationship with her is to be God-honoring, loving
her as Christ loved the church (Eph. 5:25-30). God did not give her to him to hinder
him, but instead to be a tool of God to sharpen him, just as he is used of God to
sharpen her (cf. Pro. 27:17). She is to come alongside him as his partner to
complete him (cf. Gen. 2:18,24; Mark 10:8), as he is to complete her. He needs to
remember, "He who finds a wife finds a good thing and obtains favor from the LORD"
(Pro. 18:22). He is to treat her appropriately, for she is a gift from God through
whom God has blessed him. "You husbands in the same way, live with your wives in
an understanding way, as with someone weaker, since she is a woman; and show
her honor as a fellow heir of the grace of life, so that your prayers will not be
hindered" (1 Pet. 3:7).

A pastor ought to be concerned about his wife's spiritual life (cf. Eph. 5:25-27),
making sure it is growing and active. He is not to neglect her for the sake of others
as so many pastors have a tendency to do. His wife is not just another member in
his church. She is a person who is to be treasured by him, one with whom he has a
very special and intimate relationship (cf. Gen. 2:24; Pro. 5:19), a relationship which
he is to have with no other as long as both of them are alive (cf. 1 Cor. 7:39; Heb.
13:4). Therefore this relationship is to be of utmost importance in his life and is to be
guarded (cf. Mal. 2:13-16; Eph. 5:25-29).

Other thoughts:

In his relationship with his wife, a pastor should not discuss all the problems
related to the church with her. At times this may be too much for her to deal with.
Hearing certain things might cause her to become bitter toward the church and some
of the people in it. When he does discuss church issues with her, he needs to be
careful what he tells her. She does not need to know about all the counseling
sessions he has and what things were discussed in them. These should be kept
confidential. This does not mean, however, that at times her counsel and
perspective as a woman should not be sought. Some pastors counsel with their
wives at their sides, especially when counseling women and/or couples. This is up
to the discretion of the pastor and his wife and can also be a safeguard for the
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pastor. Many times discussing counseling issues with someone other than his wife
is prudent, such as with qualified elders. With such men, the pastor is able to
discuss confidential issues and work through problems together. If within the church
such elders have not yet been developed, the pastor should have a trusted and wise
friend (maybe another pastor) outside of the church who does not know the people in
his church; a person whom he can talk to and receive counsel from. The pastor is to
protect his wife and children from all the problems and politics of the church. It may
be better for her well being and that of his family.

A pastor also should remember not to use his wife (or his children) as sermon
illustrations unless he gets their permission first. If he ever talks about his wife (or
his children) in public, it is to be in a positive, loving manner, elevating and honoring
her. How he treats his wife may impact how the men in the church will treat their
wives as well (cf. 1 Cor. 5:6; 2 Thes. 3:9; 1 Tim. 4:12; Titus 2:7; 1 Pet. 5:3).
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APPLICATION QUESTIONS:

1. Pastor, how do you view your wife -- as a help or hindrance to your ministry? If
you view her as a hindrance, why? How can this be changed?

2. Does your wife feel that she is an important part of your ministry? If not, why
not?

3. Does your wife feel that she has her own ministry within the church, or does she
do only the things which no one else wants to do?

4. Do you value your wife’s input or do you have the attitude that you do not need
her help in the ministry? If you feel that you do not need her help and input,
please explain why God gave her to you as a wife and a helpmate. Keep in mind
1 Corinthians 12:18-25.

5. If your relationship with your wife is not what it should be, how can you improve
it? Is there someone the two of you can talk with to get help? If help is needed,
when will you seek it and whom will you talk to?
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6.

10.

Are there ways in which you can involve your wife more in your ministry? Are
there situations in which it would be beneficial for you to seek her advice? List
some of your ideas below.

Do you share information with your wife from board meetings, other meetings or
counseling sessions? Are you careful about what you share with her?

How is your wife’s spiritual life? If it is not where it should be, do you know why?
How can you encourage her to grow in her relationship with Christ?

Does your wife feel valued by you? How do you treat her in front of the people of
your church, with honor or with dishonor? How do you treat her at home? Are
there changes which you need to make?

What can you do this week to make your wife feel special and loved? After doing
this, discuss with her how she feels about her role as the pastor's wife and her
ministry within the church. Discover how she thinks her role and ministry can be
improved and what can be done to make her feel an important part of your team.
Then make the necessary changes.
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SPECIFIC QUESTIONS FOR CROSS-CULTURAL
MISSIONARIES AND CHURCH PLANTERS:

1. Is your wife a part of your team? In other words, is she convinced of your calling
and is she willing not only to follow you in this endeavor, but to assist you as she
is able?

2. How does your wife see her role in your future ministry? Is she excited about the
possibilities?

3. Has your wife always been an asset to you in your ministry or has she hindered
you? If you feel she has hindered you, what has been the main underlying
reason for this? Could her hindrance be God-sent -- that God was using her to
slow you down or change your course? Or, is there a problem between the two
of you which needs to be corrected? Could there possibly be another reason?

4. What can you do to honor your wife to help her feel loved, cherished, and a
valuable part of your team?
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THE PASTOR:

Pastor to Pastor

In this section, my goal is to share some insights which | learned over the
years while | was a pastor. Some things | discovered myself and others | have read
about or heard. The insights listed below are for your consideration, and | hope that
you will find them helpful in your ministry. If a statement is not mine, and | know its
source, | will credit the source. If | do not know the source, next to it | have stated
‘unknown.” If it is something which | personally discovered while in ministry, then
nothing will be noted.

Areas of Responsibility:

Dr. Gene Getz stated that a pastor has three main areas of responsibility.
They are:

1. Preaching/teaching
2. Administration
3. Shepherding

He said that he has never met a pastor who could do all three well; they
usually can only do two of them well (Dr. Gene Getz, pastor, professor and author).

| have found this to be true. Generally if a pastor is capable in two of these
three areas, he will lack in the third. The best scenario is a pastor who lacks in the
area of administration. He likely can find someone with administrative skills who can
help him or completely take over this area of responsibility for him. Such a person
can administer the church under his guidance and direction. If a pastor is weak in
the area of shepherding, then it is to his advantage to have other people (such as the
church elders) assist him in visitation, counseling, etc. If a pastor is weak in the area
of preaching and teaching, this could hinder his ministry considerably. If this is the
case, it is possible that he is not working hard enough at this aspect of his ministry
(cf. 1 Tim. 5:17), or he is not called of God to be a pastor (1 Tim. 3:2, “able to
teach”). The ability to teach is an important aspect of a pastor's ministry (Eph. 4:11-
13; 1 Tim. 4:11,13; 2 Tim. 4:2). | have heard of situations where the pastor was not
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a good teacher, but because of his love for his people, he was loved and accepted
by them.

My suggestion is that in whichever area you are weak, especially in the area
of preaching and teaching, find someone who is skilled in that area and ask him to
help you develop skills and/or assist you in this capacity. You could also read a
book on the topic as well as take a class on homiletics if one is available.

Board Meetings:

Board meetings on a monthly basis are generally sufficient for the average
church. The only time board meetings need to take place more than once a month is
when the church is in the midst of a crisis. Too many board meetings can cause
extra stress and strain, which is unnecessary for the pastor and board members.
There are generally three reasons, other than a crisis situation, why they might meet
more than once a month. First, when the church is being poorly administered these
meetings may be necessary. The second reason may be when the pastor or board
likes tight control over everything which goes on in the church, so they meet often to
maintain this control. This is not a good situation. Third, the board members just like
getting together for fellowship. This can be fine if it does not take away time from
their families’ needs.

Character:

» A pastor needs to be reliable, trustworthy and punctual. He should be a person
whom other people can trust and look up to. If he does not, then his ministry will
not make a great impact for Christ.

» A pastor must be one who does not have a fear of man (cf. Pro. 29:25). A pastor
who does is worthless in his position for he will respond to the wishes and desires
of men rather than God. But a pastor who fears God and not man, will be
blessed in all that he does (Psa. 25:12; 112:1; 118:6; 128:4).

Church Finances:

A pastor should never be involved in the handling of the church finances.
Although one man should be in change of this area, the elders as a whole should
oversee this aspect of the ministry along with the pastor (cf. 2 Cor 8:16-23). They
are to give an accounting of the money received and how it was utilized. If there is
ever a problem where church money is mishandled, then no one will be able to
accuse the pastor. This will help maintain his integrity and the integrity of his
ministry. This can also help a pastor avoid the temptation to use church money for
personal needs and desires.
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Church Organization:

» God never meant the pastor to be the church’s only leader. Although he is the
senior leader, he is to be one of a number of elders. This is important for a
pastor to understand because this gives him the opportunity to share the
responsibilities of the church with other godly men (his elders); men who will pray
for and with him, assist him, and help him to carry the burden of the church. This
system of leadership alleviates stress and the overworking of the pastor. A
pastor should share his responsibilities and burdens with the other elders of his
church.

» Gene Getz stated that the church consists of families which he calls churches in
miniature (Dr. Gene Getz, pastor, professor and author). If the small churches
(families) are not strong and healthy, then the main church will not be strong and
healthy either. This is why it is important for the church as a whole to work at
building strong and healthy families.

House Calls:

Though a pastor is a servant of the church, he does not have to drop
everything whenever the phone rings and someone in the church wants something.
A pastor needs to weigh each situation and determine how, when, and if he will
respond. Even though the caller may think that his world is falling apart, this does
not mean that the pastor has to race to his side. The best thing might be for the
pastor to talk with the person for a little while and set up an appointment for a later
time. It may also happen that if the pastor does not deal with the situation
immediately, that over time it will simply be resolved without his intervention. A
pastor may also send someone else who is capable of helping the caller.

This issue is also important for a pastor to keep in mind in regards to his
family. His family is his primary ministry. If his family falls apart, then he will no
longer have a ministry (1 Tim. 3;4-5; Titus 1:6). He needs to carefully consider
whether the problem the caller has is more important than what he is doing or will
shortly do with his family. Many pastors schedule times when people can call or visit
them to deal with personal issues. Only in a crisis situation should these calls take
precedence.

Membership Meetings:

It is important to gather the membership of the church together annually to
discuss the church’s ministries, finances, goals, and other issues. This should be
done at the end of each year. At this time the members may be given the
opportunity to vote on deacons and deaconesses whom the elders may recommend
for serving in the church. A church may also want to have at least two other
meetings during the year to keep the members informed of church business.
Generally these meetings should be informational and for input, but not for the
purpose of making final decisions. That is the job of the church board. The only
time more meetings may be necessary is when the church is experiencing
difficulties.
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Office Hours:

It is good for a pastor to set up times during the week when people can call
and make appointments to see him. This is important so that he will not be
constantly interrupted when he is preparing sermons or Bible studies. Doing this will
give him undisturbed quality time alone with the Lord, which in the end will greatly
benefit the church. It is helpful for a pastor to state these times, letting the people of
the church know why he is doing this and that these are the best times they can
contact him (except in the case of an emergency).

Pastor’s Job:

» A pastor's job is to cause pain; just enough pain so that it causes a person to
grow, but not so much pain that he recoils (unknown). This was an interesting
statement to me and a truthful one. A pastor’s job is to help his people leave the
comfort zones they have built around themselves and are accustomed to. If they
stay in them, they will not grow in their faith; for in their striving to remain
comfortable, important uncomfortable things such as ministry will suffer, not
getting accomplished. A pastor is to find ways to gently move them from where
they are to a more uncomfortable position so they can grow. However he is not
to cause so much discomfort that they shrink back from being involved in ministry
in the future.

» A pastor's job is to do what the people of the congregation are incapable of doing
(unknown). This is also true. If a member of your church can do something,
even if they cannot do it as well as you can, you should allow them to do it in
order to develop as a person in their service for Christ. The only time this would
not be a good idea is when something is critical and of utmost importance. Then
it is best done by you or by someone else who is skilled at that task. As a pastor,
you do not need to be involved in every aspect of every ministry. God has gifted
the members of your church with spiritual gifts as well (1 Cor. 12:7,11). If you do
everything, then you will rob them of the opportunity and joy of serving God. You
will have enough other responsibilities to carry out that others may not be
qualified or gifted to do. In addition, it is your job to equip the saints in the body
of Christ to enable them to do the work of the ministry (Eph. 4:11-13). Therefore
learn to trust people with responsibility, even though this may be hard for you to
do.

» The average pastor can minister effectively to 80 or 90 people. If he has to
minister to more than this, he will not be able to do the job well, and people in the
church will eventually suffer (Unknown). He only has enough time, ability and
energy to expend to meet the needs of a limited number of people. When he has
to meet the needs of more people than he is capable of ministering to, more than
likely he will suffer, the church will suffer, and his family will suffer. Therefore
when a church gets larger than the number of people one pastor can effectively
minister to, he needs to be sharing his responsibilities with his elders. Or the
church should consider adding another pastor to its staff.

228



» A pastor is not to assume the place of God. He is not to go beyond the
boundaries of the Scriptures and force people to live according to his standards
and desires. God never meant for a pastor to be a dictator. It is not his job to
control the lives of the people in his church as if he were the Holy Spirit. For
example, it is not his place to tell a husband and wife how many children they are
to have; if, how, and when they can have sexual relations. It is not his
responsibility to attempt to control every aspect of the lives of the members of his
church, putting them under bondage as the scribes and Pharisees did (Mat. 23).
A pastor’s job is to teach what the Bible teaches, to shepherd, and to make sure
that any church members in major sin are disciplined (see the chapter titled,
"Church Discipline"). For these responsibilities he will one day give an account
(Heb. 13:17), but he will not be held accountable for the thoughts or actions of his
church members. That is their responsibility, and they will give an accounting to
Jesus, not the pastor.

» A pastor's main job is to love his people. A pastor’s love for his people is
foundational to his ministry. If a pastor does not love his